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INTRODUCTION 
Growth, whether financial, economic, or numerical, is crucial as it serves as a gauge for assessing 
the standard of living of a specific group of people. Business growth plays a vital role in enabling 
a country to accommodate its burgeoning popula on without compromising their standard of 
living. Economic growth, o en measured by an increase in a country's Gross Domes c Product 
(GDP), correlates strongly with the level of business ac vi es within a na on. Successful 
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Abstract: This research delved into exploring the nexus between organiza onal adaptability and the 
business growth of small and medium-scale enterprises (SMEs) in Port Harcourt, Rivers State. The study 
encompassed a popula on of 152 enterprises within the Port Harcourt local government area. U lizing a 
comprehensive approach, the research engaged with the owners of all 152 SMEs, yielding a response rate 
of 134. The primary objec ves included evalua ng the resilience of SMEs in confron ng challenges, 
assessing their business growth trajectories, and analyzing the impact of adaptability on SMEs' growth 
dynamics. The findings revealed robust and sta s cally significant correla on coefficients, notably 0.817 
and 0.747, respec vely, indica ng the strong rela onships between vulnerability and business expansion, 
and adap ve capacity and business expansion. Addi onally, albeit with compara vely lower coefficients, 
the correla ons between vulnerability and market share (0.272) and adap ve capacity and market share 
(0.173) remained significant. Moreover, the study elucidated the pivotal role of organiza onal structure in 
media ng the rela onship between organiza onal adaptability and the business growth of SMEs. In light 
of these findings, the research underscores the importance for entrepreneurs to me culously assess their 
business environments, discerning poten al avenues for success while naviga ng poten al pi alls, such as 
studying compe tors and market trends. This recommenda on seeks to equip entrepreneurs with the 
strategic foresight necessary to thrive amidst evolving market dynamics, ul mately fostering the sustained 
growth and resilience of SMEs in Port Harcourt and beyond. 

Keywords: Adaptability, Business growth, Entrepreneurship, Organiza onal resilience Vulnerability. 
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organiza onal growth hinges upon the effec ve u liza on of resources such as capital, labor, and 
knowledge, which are transformed into marketable products and services (Nelson et al., 1982). 

However, despite its significance, it's noteworthy that no universally accepted measure exists for 
quan fying business growth (Birley & Westhead, 1990). This absence poses challenges in 
formula ng a comprehensive theory of business growth and raises concerns regarding how 
growth can be conceptualized and opera onalized. Research within organiza on theory and 
strategy has highlighted inconsistencies in iden fying the objec ve factors contribu ng to 
organiza onal/business growth (Birley & Westhead, 1990; Davidson, 1991). These inconsistencies 
may stem from varia ons in sample characteris cs, as different types of firms, such as new 
ventures versus Fortune 500 companies or manufacturing versus service firms, may exhibit 
diverse growth indicators. 

For instance, Elsen Hardt and Schoon Hoven (1990) found mixed results regarding the rela onship 
between growth and top management team sizes in their analysis of startup firms from high-tech 
industries, while Willard et al. (2000) supported such a rela onship. Similarly, Hamilton and Shergi 
(1992) iden fied a posi ve and significant rela onship between growth and related 
diversifica on in a general sample of firms. These dispari es underscore the need for a unified 
measure of organiza onal/business growth. 

In pursuit of a unified indicator, researchers have explored determinants of firm growth across 
various disciplines such as strategy, psychology, and economics (Davidson & Wiklund, 2000; 
Patzeit & Shepherd, 2007). However, the literature review reveals divergent views. For instance, 
economic research emphasizes the rela onship between growth and firm size (Audretsch et al., 
2004), while strategic studies focus on the interplay between the environment, business strategy, 
and growth (McDougall et al., 1992), and psychology examines entrepreneurial behavior (Begley 
& Boyd, 1987). Without a consensus on how to uniformly measure firm growth, this paper adopts 
the strategic perspec ve, considering the rela onship between the environment, business 
strategy, and growth, underpinned by organiza onal resilience. 

Objec ves of the Study 

The objec ves of this paper include: 

i. To examine the relationship between adaptive capacity and business growth of small and 
medium-scale enterprises. 

ii. To evaluate the magnitude of the relationship between vulnerability and business growth 
of small and medium-scale enterprises. 

iii. To ascertain how organizational structure moderates, the relationship between 
organizational adaptability and business growth of small and medium-scale enterprises. 

Research Ques ons 

This research is guided by the following ques ons: 

i. What is the nature of the relationship between adaptive capacity and business growth of 
small and medium-scale enterprises? 



Interna onal Academy Journal of Administra on, Educa on and Society 

arcnjournals@gmail.com                                                                                                                 37 | P a g e  
 

ii. What is the extent of the relationship between vulnerability and business growth of small 
and medium-scale enterprises? 

iii. Does any relationship exist between organizational adaptability and business growth of 
small and medium-scale enterprises? 

Research Hypotheses 

To address the research ques ons, the following hypotheses are formulated: 

H01: There is no significant rela onship between adap ve capacity and business growth of small 
and medium-scale enterprises.  

H02: There is no significant rela onship between vulnerability and business growth of small and 
medium-scale enterprises.  

H03: Organiza onal structure does not significantly moderate the rela onship between 
organiza onal adaptability and business growth of small and medium-scale enterprises. 

 
LITERATURE REVIEW 
Concept of Organiza onal Adaptability 

Adaptability is an essen al trait for organiza ons to navigate external shocks effec vely. In the 
realm of social sciences, the concept of adaptability remains rela vely new, lacking a universally 
agreed-upon defini on (Simmie & Mar n, 2009). Organiza onal adaptability becomes 
par cularly per nent when individuals and organiza ons respond to changes. Individual actors 
and firms play crucial roles in economic and social development by genera ng human and social 
capital, fostering innova on and produc vity, and crea ng opportuni es (Burriard & Bhamra, 
2011). The adaptability of organiza ons hinges on their ability to withstand various disrup ons, 
as they con nuously strive to remain compe ve and viable within uncertain environments. 

For individuals, adaptability encompasses quali es such as flexibility, high mo va on, 
perseverance, and op mism. In the context of entrepreneurship, adaptability emerges as a 
pivotal factor in sustaining a business venture successfully (Devries & Shields, 2005). 

 

 

Organiza onal Resilience 

The concept of organiza onal resilience arises from the growing impera ve to manage 
uncertainty in modern complex socie es and economies. Organiza onal resilience encompasses 
various meanings, including the ability to prevent nega ve consequences, mi gate worsening 
impacts, and engage in recovery following disrup ve events (Westrum, 2006). Effec ve risk 
management entails inves ng in capabili es that enhance resilience (Walter et al., 2006). Natural 
disasters and other threats have underscored the importance of organiza onal resilience in 
contemporary management discourse (Bahora et al., 2003; Ntuen, 2006; Runyan, 2006). 
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Organiza onal resilience is not merely a standalone system but o en considered as an outcome 
that complements exis ng corporate strategies and management systems. It enables 
organiza ons to proac vely respond to changes, disrup ons, and risks, posi oning themselves 
for advantage in the a ermath of crises. A tailored approach to organiza onal resilience 
acknowledges the complexi es of different corporate environments, regulatory frameworks, 
stakeholder expecta ons, and organiza onal obliga ons. 

Dimensions of Organiza onal Adaptability 

In this study, adap ve capacity and vulnerability serve as key dimensions of organiza onal 
resilience. Viewing resilience as a process rather than a piecemeal response underscores the need 
for awareness in managing risks comprehensively (Dalziell & Mcmanus, 2001). Adap ve capacity 
refers to an enterprise's ability to alter its strategies, opera ons, management systems, 
governance structures, and decision-making processes to withstand perturba ons and 
disrup ons (Starr et al., 2004). It involves adap ng to changes and responding to disturbances, 
recognizing the interrela onships among various determinants such as managerial abili es and 
psychological stress reduc on among workers (Smit & Wandel, 2006). 

Measures of Business Growth 

Entrepreneurship's relevance to economic development is widely recognized, with educa on and 
training playing pivotal roles in cul va ng future entrepreneurs and enhancing the capabili es of 
exis ng ones (Henry et al., 2003). The success of entrepreneurs stems from a combina on of 
individual quali es and business characteris cs (Ayala Calvo et al., 2010). Cogni ve and social 
behavioral factors also contribute significantly to entrepreneurial achievement (Aldrich & 
Mar ne, 2001). 

Business Expansion 

Business expansion presents both opportuni es and challenges for successful enterprises. It 
entails increased financial fortunes and necessitates effec ve leadership to manage the growth 
trajectory. As organiza ons expand, decentraliza on may occur, leading to internal poli cs and 
dissension over strategic goals. Addi onally, market share expansion demands new strategies to 
compete with larger compe tors. 

 

Market Share 

Market share, defined as the percentage of sales within a par cular industry, influences 
profitability and compe veness. While a larger market share can lead to cost efficiencies 
through bulk purchasing, it may also incur higher adver sing expenses. Managers o en adjust 
opera ons and marke ng strategies based on market share dynamics. 

Organiza onal Structure 

Organiza onal structure encompasses the formal system of task and repor ng rela onships that 
mo vate employees to achieve organiza onal goals. It provides top management with 
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administra ve mechanisms to influence strategic actors at various levels within the organiza on 
(Burgelman, 1983).  
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METHODOLOGY 
The study u lized a cross-sec onal design to inves gate the dynamics within small and medium-
scale enterprises (SMEs) in Port Harcourt, Nigeria. The target popula on comprised 152 SMEs 
opera ng in the region. Due to the manageable size of the popula on, the research opted to 
include all 152 SMEs as its sample size. Subsequently, 152 ques onnaires were distributed among 
business owners within these enterprises. However, only 134 completed ques onnaires were 
returned, forming the basis of analysis for the study. 

Given the descrip ve nature of the research objec ves, descrip ve sta s cs were employed to 
analyze individual variables. Mean ra ng scores were calculated to assess the levels of various 
factors per nent to the study. Furthermore, to draw inferen al conclusions, the Spearman Rank 
correla on sta s cal tool was u lized. This approach allowed the research to explore poten al 
rela onships between different variables within the SME context. Throughout the analysis, the 
significance of results was assessed at the alpha (α) level of 0.05, adhering to standard sta s cal 
conven ons. Consequently, all findings were interpreted in line with established guidelines to 
ensure the validity and reliability of the conclusions drawn from the data. 

This methodology enabled a comprehensive examina on of the SME landscape in Port Harcourt, 
facilita ng insights into the factors influencing their opera ons and performance. By employing 
both descrip ve and inferen al sta s cs, the study was able to provide a nuanced understanding 
of the dynamics at play within this crucial sector of the economy. 

 
RESULTS AND DISCUSSIONS 
Results from the analyses presented in this paper are rooted in the inves ga on of five 
hypotheses outlined at its incep on, all of which were designed to align with the research 
objec ves. This study aimed to deepen our comprehension of resilience within small and 
medium-scale enterprises (SMEs) situated in Port Harcourt, Rivers State, and its impact on their 
growth trajectory. The data collected were primarily derived from responses provided by 
entrepreneurs, focusing on their awareness of vulnerabili es and the proac ve measures they 
undertake to mi gate poten al setbacks. Vulnerability and adap ve capacity were u lized as 
metrics to gauge organiza onal resilience. Addi onally, the study examined the extent to which 
entrepreneurs in Port Harcourt grasp the significance of resilience in fostering organiza onal 
growth, measured through key variables such as market share and business expansion. 

Mean scores were employed to evaluate the responses, with a scale ranging from 1 (strongly 
disagree) to 5 (strongly agree). Thus, scores were expected to fluctuate between these two 
extremes, with higher scores indica ng stronger agreement or acceptance, and lower scores 
signaling disagreement or doubt. A mean ra ng score of 3 served as the threshold for decision-
making, indica ng moderate agreement. 

Vulnerability of SMEs was a focal point of the inves ga on. Through a series of ques ons, 
entrepreneurs were prompted to assess the suscep bility of their organiza ons to crises or 
disasters, as summarized in Table 1 below. 
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Table 1: Summary of Responses on Vulnerability 
 N Minimum Maximum Mean Std. 

Deviation 
Our Organization has a laid down plan 
in dealing with emergency/crisis or 
business continuity plan 

134 1.00 5.00 2.3657 1.05873 

My Organization is proactively 
positioned to shift from business as 
usual (BAU) stance to respond to crisis 

134 1.00 5.00 2.3358 1.01821 

We are favourably disposed in relying 
in the capability and capacity of 
external resources to provide 
resources in an emergency. 

134 1.00 5.00 2.2388 .93535 

My Organization has clearly defined 
priorities for what is important during 
and after crisis 

134 1.00 5.00 3.6119 1.25003 

Valid N (listwise) 134     
Source: SPSS ver. 20 Window Output, 2024 
 

Table 1 provides a comprehensive summary of the four instruments u lized to measure 
vulnerability in the study. Among these instruments, the highest mean ra ng score of 3.612 
indicates that entrepreneurs generally concur that their organiza ons possess clearly defined 
priori es for what is important during and a er a crisis. Conversely, the lowest mean ra ng score 
of 2.239 suggests that entrepreneurs express a degree of uncertainty regarding their reliance on 
the capability and capacity of external resources to provide assistance during an emergency. 

The mean ra ng scores collec vely suggest that all but one of the instruments fall below the mid-
point of 3, indica ng varying degrees of agreement among entrepreneurs with the statements 
posed by the instruments. Notably, the grand mean ra ng score for entrepreneurs' responses on 
organiza onal vulnerability is calculated at 2.638, underscoring a generally low level of perceived 
vulnerability within small and medium-scale enterprises (SMEs) as evaluated through these 
instruments. 

Further inves ga on will be conducted to ascertain the extent to which this observed low level 
of organiza onal vulnerability influences organiza onal growth trajectories, thereby shedding 
light on the implica ons of vulnerability management for SMEs' development and resilience in 
the face of crises. 
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Adap ve Capacity of SMEs 
When assessing adap ve capacity, researchers concentrate on examining the strategies 
employed by small and medium-sized enterprises (SMEs) to navigate and endure perturba ons 
and disrup ons within their organiza onal structures. The responses of entrepreneurs to such 
challenges are outlined in Table 2. 

Table 2: Summary of Responses on Adap ve Capacity 
 N Minimum Maximum Mean Std. 

Deviation 
In our organization, square pegs are 
put in square holes i.e. those qualified 
to make hard decisions make it, 
regardless of seniority. 

134 1.00 5.00 3.8881 1.33580 

Our Organization is not oblivious of the 
happenings in our internal and as well 
as external and responds accordingly 

134 1.00 5.00 3.5373 1.24850 

Our Organization is concerned about 
the adequacy of information and 
knowledge needed by employees to 
enable them respond to unexpected 
problems. 

134 1.00 5.00 3.0821 .98903 

My Organization encourages 
employees with challenging task, and 
capacity development through their 
job. 

134 1.00 5.00 3.3582 1.36223 

Valid N (listwise) 134     
Source: SPSS ver. 20 Window Output, 2024. 
 

Table 2 presents a comprehensive summary of the four instruments employed to measure 
adap ve capacity within the scope of this study. It delineates various aspects of adap ve capacity 
as perceived by entrepreneurs. Among these dimensions, the highest mean ra ng score of 3.888 
was observed in response to the statement indica ng that in their organiza ons, square pegs are 
put in square holes, signifying that those qualified to make difficult decisions do so, irrespec ve 
of seniority. Conversely, the lowest mean ra ng score of 3.082 was a ributed to entrepreneurs 
asser ng that their organiza ons exhibit concerns regarding the adequacy of informa on and 
knowledge available to employees, which is essen al for effec vely responding to unforeseen 
challenges. 

Evidently, all the instruments u lized in the study yielded mean ra ng scores above the midpoint 
of 3. This suggests a favorable percep on among entrepreneurs regarding the adap ve capacity 
within their organiza ons. Notably, the grand mean ra ng score for entrepreneurs' responses on 
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adap ve capacity stands at 3.466. This overall score underscores a prevalent percep on of high 
adap ve capacity among entrepreneurs par cipa ng in the study. 

It is noteworthy that while these findings highlight a posi ve outlook on adap ve capacity, the 
study is poised to delve deeper into the implica ons of such high levels of adap ve capacity on 
organiza onal growth. Subsequent analysis aims to elucidate the extent to which this perceived 
adap ve capacity translates into tangible outcomes for organiza onal development and 
resilience. 

By incorpora ng diverse perspec ves and employing robust measurement instruments, this 
study endeavors to contribute nuanced insights into the dynamics of adap ve capacity within 
entrepreneurial contexts, thereby facilita ng a deeper understanding of its implica ons for 
organiza onal success and sustainability. 

Business Expansion by SMEs 
Business expansion o en heralds a rise in financial prosperity, but it also presents a myriad of 
challenges. Entrepreneurial responses to these challenges shed light on the managerial strategies 
that Small and Medium Enterprises (SMEs) employ to navigate growth while staying true to their 
ini al objec ves. Table 3, presented below, provides a comprehensive overview of these 
strategies and their effec veness. 

Table 3: Responses on Business Expansion 
 N Minimum Maximum Mean Std. 

Deviation 
We have direct sales link with 
customers 

134 1.00 5.00 3.4328 1.01454 

We are in more than one geographical 
place. 

134 1.00 5.00 2.9701 1.28578 

We produce our products/service 
ourselves without external 
interference. 

134 1.00 5.00 2.9478 1.15893 

We have different lines of products / 
services. 

134 1.00 5.00 3.1940 .99228 

Valid N (listwise) 134     
Source: SPSS ver. 20 Window Output, 2024 
 

Table 3 presents a comprehensive summary of the four instruments u lized to measure business 
expansion within the study. Notably, the data reveals a spectrum of responses from 
entrepreneurs. The highest mean ra ng score, standing at 3.433, signifies a consensus among 
entrepreneurs regarding the presence of direct sales links with customers. Conversely, the lowest 
mean ra ng score, at 2.948, reflects entrepreneurs' asser on of producing their products or 
services internally without external involvement. 

Interes ngly, the mean ra ng scores for all instruments cluster closely around the midpoint of 3, 
sugges ng a nuanced perspec ve among entrepreneurs regarding various facets of business 
expansion. Specifically, the grand mean ra ng score for entrepreneurs' responses on business 
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expansion stands at 3.136. This figure indicates that the level of business expansion among SMEs 
in Port Harcourt, Rivers State, is notably elevated, slightly exceeding an average ra ng. 

Subsequent analysis within the study aims to elucidate the rela onship between this observed 
high level of business expansion and the concept of organiza onal resilience. Through examining 
this rela onship, the study seeks to provide insights into the factors contribu ng to the 
robustness and growth of SMEs within the region. 

Moreover, it is per nent to maintain the cita ons for proper a ribu on of sources and to adhere 
to academic standards. 
 

Measuring Market Share 
Market share is considered an indicator for business compe veness. Table 4 encapsulates the 
mul faceted strategies employed by SMEs to bolster their market share and for fy their 
compe ve posi ons within dynamic business landscapes. 

Table 4: Responses on Market Share 
 N Minimum Maximum Mean Std. 

Deviation 
My organization plans for the future in 
terms of new markets/products  

134 1.00 5.00 3.4179 1.32244 

Helping customers/customer 
satisfaction is very important to us.  

134 1.00 5.00 2.1418 1.04164 

Our organization focuses on acquiring 
new customers with new needs to be 
met. 

134 1.00 5.00 2.8134 1.33303 

My organization encourages 
competition and sales incentive.  

134 1.00 5.00 2.6418 1.14644 

Valid N (listwise) 134     
Source: SPSS ver. 20 Window Output, 2024 
 
Table 4 presents a comprehensive overview of the instruments employed to measure market 
share within the context of this study. Notably, the highest mean ra ng score recorded is 3.418, 
indica ng consensus among entrepreneurs regarding their organiza ons' proac ve stance 
towards future planning, par cularly concerning new markets and products. Conversely, the 
lowest mean ra ng score is 2.142, reflec ng entrepreneurs' asser on that priori zing customer 
assistance and ensuring sa sfac on are not perceived as highly significant. 

The mean ra ng scores across the instruments reveal a consistent trend, with all but one falling 
below the established threshold. Specifically, the grand mean ra ng score, calculated at 2.754, 
underscores the prevalent no on among entrepreneurs that the market share of Small and 
Medium-sized Enterprises (SMEs) in Port Harcourt, Rivers State, is rela vely low. However, this 
score hovers just below the average ra ng, indica ng a nuanced percep on of market 
performance within the region. 
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Rela onship Between Organiza onal Adaptability and Business Growth  
Having delved extensively into the individual levels of the variables of organiza onal resilience 
and entrepreneurial growth, research now seeks to establish whether a significant rela onship 
exists between the two math variables and their respec ve dimensions. 
 
 
Table 5: Result of Spearman correla on coefficient of vulnerability and business      
expansion 

Correla ons 
   Vulnerability Business 

Expansion 
Spearman’s rho Vulnerability  Correlation Coefficient  1.000 .817** 
  Sig. (2-tailed)  .000 
  N 134 134 
 Business Expansion Correlation Coefficient .817** 1.000 
  Sig. (2-tailed) .000  
  N 134 134 

** Correla on is significant at the 0.01 level (2-tailed). 
Source: SPSS ver. 20.0 Window Output, 2024ow 
 
The analysis reveals a robust correla on between vulnerability and business expansion, as 
evidenced by a coefficient of 0.817 with a p-value of 0.000. This coefficient signifies a strong 
posi ve linear rela onship between the two variables, indica ng that as vulnerability increases, 
so does business expansion. Moreover, the p-value being less than the predetermined 
significance level (α = 0.05) warrants the rejec on of the null hypothesis. Consequently, we 
confidently conclude that there exists a sta s cally significant correla on between vulnerability 
and business expansion. 

Table 6: Result of Spearman correla on coefficient of vulnerability and market share 
Correla ons 

   Vulnerability Market 
Share 

Spearman’s rho Vulnerability  Correlation Coefficient  1.000 .272** 
  Sig. (2-tailed)  .000 
  N 134 134 
 Market Share Correlation Coefficient .272** 1.000 
  Sig. (2-tailed) .000  
  N 134 134 

** Correla on is significant at the 0.01 level (2-tailed). 
Source: SPSS ver. 20.0 Window Output, 2024 
 

The analysis reveals a notable correla on between vulnerability and market share, with a 
coefficient of 0.272 and a p-value of 0.000. This indicates a weak posi ve linear rela onship 
between the two variables. The direc onality of the correla on is consistent; as vulnerability 
increases, so does market share. Moreover, the p-value of 0.000, being considerably lower than 
the predetermined significance level of 0.05, leads to the rejec on of the null hypothesis. 
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Consequently, it can be inferred that there exists a sta s cally significant correla on between 
vulnerability and market share (Smith, 2020). 
 
Table 7: Result of Spearman correla on coefficient of adap ve capacity and business       
expansion 

Correla ons 
   Adaptive 

Capacity 
Business 

Expansion 
Spearman’s rho Adaptive Capacity  Correlation Coefficient  1.000 .747** 
  Sig. (2-tailed)  .000 
  N 134 134 
 Business Expansion Correlation Coefficient .747** 1.000 
  Sig. (2-tailed) .000  
  N 134 134 

** Correla on is significant at the 0.01 level (2-tailed). 
Source: SPSS ver. 20.0 Window Output, 2024 
 

Adap ve capacity is correlated with business expansion giving a coefficient of 0.747, and a p-
value of 0.000, which shows that there is a strong posi ve linear rela onship between the two 
variables. Direc on is same (i.e. as one increases, so does the other), also, since the p-value (= 
0.000) is less than the level of significance,  (= 0.05), we therefore reject the null hypothesis and 
conclude that there is significant correla on between the two variables: adap ve capacity and 
business expansion 
 
Table 8: Result of Spearman correla on coefficient of adap ve capacity and market       
share 

Correla ons 
   Adaptive 

Capacity 
Market 
Share 

Spearman’s rho Adaptive Capacity  Correlation Coefficient  1.000 .173* 
  Sig. (2-tailed)  .045 
  N 134 134 
 Market Share Correlation Coefficient .173* 1.000 
  Sig. (2-tailed) .045  
  N 134 134 

  **Correla on is significant at the 0.05 level (2-tailed. 
Source: SPSS ver. 20.0 Window Output, 2024 
 
Adap ve capacity is correlated with market share giving a coefficient of 0.173, and a value of 
0.045, which shows that there is a weak posi ve linear rela onship between the two variables. 
Direc on is same (i.e. as one increases, so does the other), also, since the p-value (= 0.001) is less 
than the level of significance, a (= 0.05), we therefore reject the null hypothesis and conclude that 
there is significant correla on between the two variables: adap ve capacity and market share 
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Table 9: Entrepreneurs’ Response on Structure 

 N Minimum Maximum Mean Std. 
Deviation 

My Organization strongly advocates 
that things be done through formal 
processes and procedures. 

134 1.00 5.00 3.0000 1.48678 

My Organization encourages 
flexibility and decision making is 
decentralized. 

134 1.00 5.00 2.6791 1.19900 

Our strategic and structural make-
up encourages autonomy 

134 1.00 5.00 2.8806 1.36577 

My Organization adapts freely to 
changing environmental situations 
without dwelling on the past. 

134 1.00 5.00 2.7463 1.23048 

Valid N (listwise) 134     
Source: SPSS ver. 20 Window Output, 2024 
 
Table 9 presents a comprehensive overview of the four instruments u lized to measure 
organiza onal structure within the scope of this study. Notably, the table reveals a spectrum of 
responses, with the highest mean ra ng score reaching exactly 3.0. This score indicates a 
consensus among entrepreneurs that their respec ve organiza ons strongly advocate for the 
implementa on of formal processes and procedures. Conversely, the lowest mean ra ng score, 
standing at 2.679, reflects entrepreneurs' percep on that their organiza ons encourage flexibility 
and decentralize decision-making. 

Analyzing the mean ra ng scores across all instruments, it becomes apparent that all but one fall 
below the mid-point of 3. This suggests a tendency towards a lower level of perceived structural 
adherence within the organiza ons under study. In fact, the grand mean ra ng score for 
entrepreneurs' responses on structural aspects stands at 2.827. This value underscores a 
prevailing sen ment of limited apprecia on for structural frameworks within these organiza ons. 
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Table 10: Result of Par al correla on coefficient between organiza onal adaptability  
 and business growth controlling for the influence of structure 
 

Correla ons 
Control variables    Organizational 

Adaptability 
Business Growth  Organizational 

Structure  
-none- Organizational 

Adaptability 
Correlation  1.000 .774 .590 

  Significant (2-tailed)  .000 .000 
  d 0 132 132 
 Business Growth  Correlation  .774 1.000 .572 
  Significant (2-tailed) .000  .000 
  d 132 0 132 
 Organizational 

Structure  
Correlation  .590 .572 1.000 

  Significant (2-tailed) .045 .000  
  d 132 134 0 
Organizational 
Structure  

Organizational 
Adaptability  

Correlation  1.000 .659  

  Significant (2-tailed)  .000  
  d 0 131  
 Business Growth  Correlation  .659 1.000  
  Significant (2-tailed) .000   
  d 131 0  

a. Cells contain zero-order (Pearson) correlation 

 
 

The analysis conducted reveals significant insights into the rela onship between organiza onal 
adaptability, business growth, and organiza onal structure within small and medium-scale 
enterprises (SMEs) in Port Harcourt, Rivers State. Ini ally, the zero-order correla on between 
organiza onal adaptability and business growth exhibited a substan al and sta s cally significant 
correla on coefficient of 0.744 (p-value < 0.05), indica ng a strong associa on between the two 
variables without considering organiza onal culture as a media ng factor. 

Upon further examina on using par al correla on while controlling for organiza onal culture, 
the rela onship remains robust with a coefficient of 0.659 and maintains its sta s cal significance 
(p-value = 0.000, < 0.05). This finding underscores the inherent connec on between 
organiza onal adaptability and business growth, even when considering the influence of 
organiza onal culture. 

However, it is noteworthy that organiza onal structure plays a crucial media ng role in this 
rela onship. Both organiza onal adaptability and business growth exhibit significant posi ve 
correla ons with structure as evidenced by zero-order correla on coefficients of 0.590 and 0.572, 
respec vely. When the effect of organiza onal structure is removed, the correla on between 
organiza onal adaptability and business growth reduces to 0.659, maintaining sta s cal 
significance at α = 0.05. Consequently, the null hypothesis is rejected, indica ng that 
organiza onal structure indeed mediates the rela onship between organiza onal adaptability 
and business growth in SMEs in Port Harcourt, Rivers State 

Organiza onal Resilience and Entrepreneurial Growth 
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Upon revisi ng the sca er plot depicted in Fig. 1, which illustrates the rela onship between 
Organiza onal Resilience and Entrepreneurial Growth, a deeper analysis emerges. Considering 
the correla on coefficient of 0.659, while controlling for the influence of structure, it becomes 
apparent that the adjusted R² value is 0.434281. This adjusted R² value signifies that 
Organiza onal Resilience effec vely explains approximately 43.43% of the variances observed in 
organiza onal growth, a er considering the modera ng effect of structure. 

CONCLUSION AND RECOMMENDATIONS 
This research has revealed, based on its key findings, that while there exists a low level of 
vulnerability, there is a high adap ve capacity within the organiza on, indica ng a significant 
degree of organiza onal adaptability. Similarly, the research indicates a high level of business 
expansion paired with a low market share, reflec ng substan al business growth. Despite the 
diversity in ra ng scores, all hypotheses remained significant at the 0.5 confidence level. However, 
it is apparent that organiza onal adaptability alone, as represented by vulnerability and adap ve 
capacity, may not solely account for major changes in business growth. Other unaccounted 
factors could poten ally lead to erroneous conclusions. This study addresses this issue by 
inves ga ng the influence of organiza onal structure, which was found to be significant in 
explaining its modera ng effect on the rela onship between organiza onal adaptability and 
business growth. Based on the conclusion, the study recommends that, small and medium scale 
enterprises should: 

i. Promote inquisitiveness, foster a culture of inquiry regarding information and knowledge. 
Proactive engagement in seeking knowledge is crucial, as organizations demonstrating 
such behavior are better positioned to initiate changes aimed at performance 
improvement. 

ii. Encourage innovation and activity, to create conditions conducive to innovation and 
proactive activity. By fostering an environment that encourages creativity and innovation, 
businesses can adapt more readily to market changes and seize growth opportunities. 

iii. Implement crisis preparedness strategies, proactively prepare for potential crises by 
developing robust crisis management strategies. Having contingency plans in place 
enables organizations to effectively navigate through challenging situations and mitigate 
potential damages to their operations. 

iv. Promote situational awareness among employees to actively monitor and report on 
internal and external situations relevant to the organization. By fostering a culture of 
vigilance and accountability, employees can help identify potential issues early on, 
allowing for timely interventions to maintain organizational performance and address 
emerging challenges. 
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