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Abstract: In the twenty-first century, effective leadership demands a complex and diverse range of skills,

including the capacity to motivate a company toward its goals, work well with others, form cohesive teams, and
possess technical proficiency, to mention a few. Leaders in the twenty-first century need to possess a variety of
talents, including operational communication, problem-solving abilities, interpersonal and human relations
skills, collaboration, sound judgment and tenacity, and the ability to build organizational capacities. 2 1st century
leaders are managers and leaders who adopt a contemporary mindset to address novel challenges.

Concentrated trainings may be utilized to develop leadership qualities, behaviors, and skills in order to win these
competitions. These abilities will enable managers and leaders to take on the leadership stance required to

compete in today's leadership roles. One characteristic unites the most effective administrators: they understand
how to maintain staff engagement. Team members may quit the company if they are not interested in their work.

The globe now has capabilities and opportunities never before seen for enhancing human well-being worldwide.

To seize the possibilities and address the many problems that mankind faces today, leadership is essential. Simply
said, empathy is the capacity to understand and care for others. Relationships where leaders genuinely comprehend
and care for the growth and well-being of their followers are the result of empathic leadership. Everyone is impacted
by developing technologies such as 3D printing, quantum computing, nanotechnology, solar energy, biotechnology,

artificial intelligence, and drones. In order for organizations to stay ahead of the curve, managers and
administrators need to understand the implications of upcoming changes and how these issues may be used for their
own benefit. It aids in forecasting more precisely and inspires fresh concepts that take into account upcoming
technologies for leaders.

INTRODUCTION

The decisions and actions of a leader have a significant influence on the operations and success of
a firm. Some people think that a strong leader brings out the best in others and helps them
reach their greatest potential. Some contend that an effective leader enables people to realize
their full potential (Hosalikar, 2021). Leaders and managers who embrace modernity to
address distinctive problems are called 21st century leaders. The decisions and actions of a
leader have a significant influence on the operations and success of a firm. Some people think
that a strong leader brings out the best in others and helps them reach their greatest potential.
Some contend that an effective leader enables people to realize their full potential (Hosalikar,
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2021). Leaders and managers who embrace modernity to address distinctive problems are
called 21st century leaders.The leadership style over the past 20 years has shifted from
authoritarian to collaborative, encouraging greater collaboration, productivity, creativity, and
innovation. Businesses are now able to develop and be more creative thanks to the new
working style, which is essential for obtaining a competitive edge (Marsh, 2020). Enhancing
scientific research and modernizing the industrial sectors' technological capacities are
imperative in all countries, but especially in emerging nations (Envision2030, Goal 9:
Industry, Innovation and Infrastructure).

Contests for the leaders

Everyone is impacted by developing technologies such as 3D printing, quantum
computing, nanotechnology, solar energy, biotechnology, artificial intelligence, and
drones. If companies want to stay ahead of the curve, managers and executives need to
understand the implications of upcoming advancements and how they may be applied to
their own firm. It aids in forecasting more precisely and inspires fresh concepts that take
into account upcoming technologies for leaders. For instance, Elon Musk develops
solutions that are in line with the capabilities of these technologies in five years rather
than thinking about what humans or technology can accomplish now (Nopp, 2020). In
order to fulfill the demands of the twenty-first century, entrepreneurs need to develop
their entrepreneurial abilities. It is the duty of entrepreneurs, legislators, executive
branches, and institutions of higher learning, including universities, to support the
acquisition of skills by present and prospective business owners (Pattanayak and Padhy,
2020). For instance, Elon Musk develops solutions that are in line with the capabilities
of these technologies in five years rather than thinking about what humans or technology
can accomplish now (Nopp, 2020). In order to fulfill the demands of the twenty-first
century, entrepreneurs need to develop their entrepreneurial abilities. It is the duty of
entrepreneurs, legislators, executive branches, and institutions of higher learning,
including universities, to support the acquisition of skills by present and prospective
business owners (Pattanayak and Padhy, 2020).

Stratagems

The five leadership motions to 21st century management include
understanding what's involved, taking stock of where you are,
building a coalition of the willing, getting clear about the need,
and designing the strategy (Denning, 2020). Leaders will affect at
least 250 people over their lifetimes (Kehler, 2010). individuals
affect other individuals via their actions, words, and work habits.
Simply said, empathy is the capacity to understand and care for
others. A leader does not have to try to win over everyone or
experience the emotions of their team members.

5. It only means that you should consider other factors in addition to your employees'
feelings before making a decision. Partnerships with empathetic leaders are characterized
by leaders that genuinely comprehend and care about the growth and well-being of their
followers (Wim, 2011). Nine essential skills that a 21st century leader must possess include

arcnjournals@gmail.com Page | 28



International Journal of Management & Marketing Systems

personal presence, high degrees of self-awareness, and the ability to discern the positive
and bad effects of repetitious behaviors. They have a compelling vision that others can
join, well-defined basic values that guide their actions and decisions, and facilitation skills
to make sure that all opinions in the discussion and collaboration are heard and valued.
spiritual discipline, the ability to see and hear other people, and a realistic understanding of
institutions and the processes that lead to change (Gransberry, 2018). Seven 21st-century
tendencies in leadership (Hollon, 2011)
1. Organizations need to give leadership development investments top priority.
2. Organizations need to establish and carry out a strategy for leadership development in
addition to a leadership plan.
3. Leadership abilities need to be modernized. 4. Global leadership is necessary.
5. A strong grasp of technology is necessary for efficient leadership.
6. A growing number of leadership development programs target all kinds of leaders.
7. Rather than being seen as a one-time event, leadership development should be seen as
an ongoing activity.
The challenges of internal leadership include remaining modest, having too little confidence,
facing fear, persevering, handling stress and anxiety, maintaining motivation, preventing
burnout, being sensitive, inspiring and motivating your team, coaching and mentoring staff
members, guiding change, making difficult decisions, keeping everyone in agreement,
managing conflict, and breaking bad news.
(Initiativeone.com, 2020).
Claremont Lincoln University (2021) lists ten evolutionary leadership abilities that are
necessary in the twenty-first century. These are:

Genuineness Has Value. Think about Leadership with a Holistic Approach.
Enhancing Emotional Intelligence is necessary.

Utilize networking opportunities to locate exemplary cases from which to draw lessons. If
you're prepared to make a change, start with yourself.

Benefit from distant leadership

Young professionals will become more capable leaders equipped to affect good change with
the help of six essential talents (Poulsen, 2020). Self-knowledge

Developing an attitude Paying Close Attention Handling of conflicts
Having influence without being in charge Recasting

More importantly, those that believe in something, are willing to participate, and are
passionate must be sought out in order to inspire innovation inside an organization.
Innovation leadership is defined as the ability to stimulate creative activity in yourself and
others during times of creativity, invention, uncertainty, ambiguity, and risk (Gliddon et
al., 2020)..

Authenticity, optimism, and emotional intelligence are essential qualities for success

(Masterson, 2020). Five qualities for leading business in the 215t century (Quist,
2019)
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1. Make an effort to connect with your humanity.

2. Maintain your authenticity;

3. Appoint individuals who are better at their jobs than you are.
4. Allow for calculated risk-taking.

5. Do not feel the pressure to know it all

A wide range of skills are necessary for successful leadership in the twenty-first century,
including the capacity to build cohesive teams, collaborate with others, push corporate goals,
and be tech-savvy, to mention a few. Twenty-first-century leaders also need to possess
improved cognitive skills, such as the ability to build organizational capacity and to solve
problems, collaborate with others, solve interpersonal and human relations issues, be decisive
and persistent, and effectively communicate (Sheikh, 2016). There are ten ways that leaders
can set an example of integrity and professionalism for business success: do not fake it until
you make it; put your heart into it; integrity counts; honor your responsibility to serve others;
create an inclusive culture; get the big picture; satisfy your internal customer; become a coach
or mentor; work hard and play hard (Bourgeois, 2019). Leaders have a greater chance of having
their message understood when they can communicate clearly. Talking with your team often
is the best way to keep them interested and productive. It should be possible for leaders to
communicate their thoughts and sentiments to others. There should always be communication,
whether it be by phone, email, or team meetings. Operative communication skills include
listening intently and becoming articulate enough for others to understand without becoming
confused. The University of Redlands launched the Purposeful Leadership Initiative in an
effort to better understand and influence contemporary leadership approaches, techniques, and
styles. The new initiatives include community engagement, research, and educational
opportunities (University Communications Staff, 2018).

CONCLUSION

Open communication is a necessary skill for an operational leader. First, one must be open
to accepting new concepts or modifications. Life will inevitably bring about change, and a
leader must be prepared to accept it. Change eventually comes to an end, and so does life. A
crucial aspect of leadership is the ability to recognize and adapt to change (Legas, 2015).
Technological developments can expeditiously assist developing countries in surmounting
worldwide poverty as well as rural poverty (Padhy et al., 2022). More is expected of leaders
as a result of digitalization, the need for quick thinking and agility, upstart rivals, and a more
diverse and demanding workforce. Organizations must allow leaders to modify their ways of
working if they are to thrive in the new digital economy (Ready et al., 2020).
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