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Abstract: This study investigated the relationship between administrative management knowledge application for 
economic sustainability of oil and gas firms in Port Harcourt, Rivers State. The Study adopted a quasi-experimental 
research design since it is a cross-sectional survey—a sample size of 217 respondents from an accessible population 
of 477. The modern business environment is increasingly complex, requiring organizations to leverage administrative 
and management knowledge to achieve economic sustainability and effectiveness. This study explores integrating 
administrative and management practices into corporate strategies to ensure sustainable growth and operational 
efficiency. Drawing on various theoretical frameworks, including knowledge management theory and sustainable 
development principles, the article emphasizes the role of leadership, innovation, and resource management in 
building sustainable organizations. The study concludes that businesses can maintain long-term economic viability 
while enhancing management effectiveness by effectively harnessing administrative knowledge and managerial skills. 
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INTRODUCTION 
Economic sustainability refers to an organisation's ability to manage resources to ensure financial stability 
over time without compromising future growth potential. One key driver of economic sustainability is the 
effective use of administrative and management knowledge. Administrative and management knowledge 
involves strategic decision-making, operational expertise, and leadership practices that enhance the 
organisation’s ability to adapt to changing environments, reduce waste, and optimize resource utilization 
(Becerra-Fernandez & Sabherwal, 2010). In the dynamic global market, economic sustainability has 
become a critical goal for organisations to maintain long-term competitiveness and viability.  
 
Management effectiveness is critical to organisations' success and sustainability in today's globalized 
economy. The effective use of administrative and management knowledge plays a pivotal role in achieving 
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economic sustainability. This article explores the intersection of administrative and management knowledge 
with financial sustainability, offering insights into how organisations can leverage these areas to enhance 
management effectiveness. Management effectiveness pertains to how thriving managers and 
organizational leaders can achieve set objectives, optimize resource use, and improve overall organizational 
performance. Due to the prevailing economic situation, the interplay between leveraging administrative and 
management knowledge and its impact on financial sustainability and organizational effectiveness is in the 
spotlight. The paper explores various theoretical perspectives and case studies to highlight the importance 
of integrating these two domains for organizational success. 
 
STATEMENT OF THE PROBLEM 

Organizations today face a dynamic and increasingly complex environment characterized by rapid 
technological advancements, global competition, and evolving regulatory frameworks. Effective leveraging 
of administrative management knowledge practices is essential for improving organizational efficiency, 
optimizing resource allocation, and maintaining a competitive edge. However, many organizations need 
help integrating and applying these knowledge practices consistently across their operations. Many 
organizations continue to operate with tailored traditional management systems, leading to inefficiencies 
and missed opportunities for optimization (Brown & Davis, 2020). Moreover, a comprehensive strategy to 
train and up-skill management teams in administrative knowledge is necessary to realize their full potential 
(Jones & Lee, 2021). Organizations must continuously adapt administrative strategies to evolving market 
conditions to avoid falling behind competitors and achieve organizational administrative advantages 
(Williams, 2019). Therefore, there is a need for research that explores the best practices for leveraging 
administrative management knowledge in various organizations and industries to foster agility, innovations, 
and sustainable growth. Against this backdrop, this study examines the relationship between leveraging 
Administrative Management Knowledge practices and the corporate sustainability of multinational 
companies in Rivers State. 

OBJECTIVES OF THE STUDY  
- The primary purpose of this study is to examine the relationship between administrative 

management knowledge application and economic sustainability of oil and gas firms in Rivers 
State. 

 
- To determine the relationship between employee productivity and economic sustainability of oil 

and gas firms in Rivers State. 
 
- To ascertain the extent of the relationship between workflow optimization and economic 

sustainability of oil and gas firms in Rivers State. 
 
THEORETICAL FRAMEWORK 
Several theories underpin the concept of management effectiveness, particularly in the context of 
administrative and managerial knowledge. They include: 
  
Resource-Based View (RBV) 
It is possible that an organisation’s resources, particularly knowledge, are critical to sustaining a competitive 
advantage (Barney, 1991). RBV emphasizes that knowledge of administrative management is a form of 
intellectual capital, an intangible asset that needs to be protected, cultivated, and strategically leveraged. 
The Resource-based view (RBV) developed by Barney (1991) suggests that a firm’s internal resources and 
capabilities are critical determinants of its competitive advantages. From a resource-based perspective, 
administrative management knowledge is a critical organizational resource. Furthermore, RBV emphasizes 
that knowledge of Administrative Management is a form of intellectual capital, an intangible asset that 
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needs to be protected, cultivated, and strategically leveraged. Companies investing in robust administrative 
knowledge systems through specialized training or technology integration are better positioned to embrace 
their long-term performance. The underpinning theories of Administrative management knowledge 
practices demonstrate that the effective management of Administrative Knowledge is not only about 
creating systems for efficiency but also understanding the organizational context, adapting to environmental 
conditions, and leveraging knowledge as a strategic asset; organizations can better harness administrative 
knowledge to drive Performance, innovation, and sustainable growth in an evolving business landscape. 
 
Systems Theory  
Highlights the importance of administrative processes in ensuring the smooth operation of an organisation, 
emphasizing that management efficiency is contingent upon the interconnection of various organisational 
elements (Kast & Rosenzweig, 1972). Administrative and management knowledge, in this context, is an 
intangible asset that can create a sustained advantage if properly utilized (Grant, 1996). Furthermore, 
Systems Theory posits that organisations function as complex systems, wherein various components such 
as administrative processes, operational efficiency, and managerial strategies must work cohesively for 
optimal performance (Kast & Rosenzweig, 1972). The theory emphasizes the importance of 
interconnectedness between administrative actions and managerial outcomes, aiming to improve overall 
organisational effectiveness and sustainability. 

Knowledge Management Theory 
Knowledge management (KM) theory underscores the importance of creating, sharing, and utilizing 
knowledge within an organisation. It posits that knowledge is a critical asset that organisations must manage 
to maintain a competitive advantage (Nonaka & Takeuchi, 1995). Administrative knowledge, which 
includes planning, organizing, and controlling skills, along with management knowledge, such as decision-
making, leadership, and strategic thinking, are critical for fostering economic sustainability. 
 
 
3. THE RELATIONSHIP BETWEEN ECONOMIC SUSTAINABILITY AND MANAGEMENT 
EFFECTIVENESS 
Management effectiveness is a critical factor in achieving economic sustainability. Organizations that 
emphasize effective management practices are better equipped to manage resources efficiently, make 
strategic decisions, and foster a culture of continuous improvement. The following factors demonstrate how 
management effectiveness contributes to economic sustainability: Effective management leads to improved 
operational efficiency, which reduces costs and increases profitability. Managers who possess strong 
administrative and management knowledge can optimize operations by identifying inefficiencies, 
streamlining processes, and allocating resources appropriately (Chandler, 1962). Management effectiveness 
is reflected in how well managers engage and motivate their employees. High levels of employee 
engagement lead to increased productivity and innovation, essential for sustaining economic growth 
(Avolio & Yammarino, 2013). When employees are aligned with the organization’s sustainability goals, 
they are more likely to contribute to long-term success. Effective managers understand the importance of 
integrating sustainability into business strategies. This involves implementing environmentally friendly 
practices, reducing waste, and adopting corporate social responsibility (CSR) initiatives. Organizations 
prioritizing sustainability are more likely to maintain long-term profitability while meeting the needs of 
their stakeholders (Elkington, 1997). 
 
CONCEPT OF ADMINISTRATIVE AND MANAGEMENT KNOWLEDGE 

ADMINISTRATIVE KNOWLEDGE 
Administrative knowledge refers to understanding and implementing organisational policies, processes, and 
practices essential for an enterprise's smooth running. It includes understanding regulatory frameworks, 
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compliance standards, and organisational structures (Denhardt & Denhardt, 2015). It encompasses the 
processes, structures, and regulations that ensure smooth and efficient organisational functioning.  
 
It is the long-term planning and decision-making that aligns organisational activities with overarching 
goals. Effective strategic administration ensures that economic resources are allocated efficiently to achieve 
sustainability objectives. For example, in the public sector, strategic administrative decisions influence 
budget allocations, project planning, and stakeholder engagement (O'Toole & Meier, 2015). Administrative 
systems designed to enhance operational efficiency, such as streamlining processes and reducing redundant 
tasks, contribute directly to economic sustainability. Lean Management, as popularized by Womack and 
Jones (1996), stresses the importance of minimizing waste and maximizing productivity through efficient 
administrative procedures. Organisations that effectively manage their operations can improve 
sustainability by reducing operational costs and resource consumption. 
 
MANAGEMENT KNOWLEDGE 
Management knowledge involves applying managerial theories and practices to achieve organisational 
goals. It spans human resource management, strategic management, and operations management. In 
economic sustainability, management knowledge ensures that the organisation's activities are profitable and 
environmentally sound. Managers apply these skills, competencies, and frameworks to achieve 
organisational objectives. It concerns decision-making, leadership, risk management, and performance 
optimization, which are critical for long-term economic viability. Management knowledge revolves around 
the following: 
 
Sustainable Leadership 
Sustainable leadership involves integrating environmental, social, and economic factors into leadership 
practices to promote an organisation's long-term viability (Avery & Bergsteiner, 2011). Managers with a 
deep understanding of sustainable management are likelier to implement policies that balance short-term 
profitability with long-term sustainability. This may include adopting green technologies, fostering a culture 
of sustainability within the organisation, and engaging in ethical business practices (Visser & Courtice, 
2011). Risk management is essential to management knowledge, particularly in volatile markets. According 
to the Enterprise Risk Management Framework, identifying, assessing, and mitigating risks protects 
organisations against economic shocks and disruptions (COSO, 2004). Effective risk management 
strategies ensure that organisations remain resilient, thus contributing to financial sustainability. Leveraging 
management knowledge can help organisations identify and mitigate economic fluctuations, market 
changes, and resource depletion risks. This is critical to sustaining long-term profitability and operational 
stability. The effective use of organisational knowledge is crucial for sustaining a competitive 
advantage. Nonaka and Takeuchi (1995) introduced the knowledge-creation Theory, which suggests that 
organizations should facilitate the continuous exchange of tacit and explicit knowledge to foster innovation. 
By doing so, organisations can adapt to changes in the economic environment and develop new strategies 
for maintaining sustainability.  
 
ECONOMIC SUSTAINABILITY 
Economic sustainability is the ability of an organisation to achieve sustained growth and profitability while 
balancing environmental and social responsibilities. John Elkington popularised the concept of 
sustainability through the Triple Bottom Line (TBL) model. It posits that businesses must focus on three 
pillars: people, planet, and profit, rather than solely concentrating on financial outcomes (Elkington, 1997). 
Organisations must have financial goals and support society through their activities. In leveraging 
administrative and management knowledge, sustainability entails a strategic approach to resource use, 
production, and innovation. Key elements in this regard are: Efficient resource management, including 
financial, human, and material resources, contributes to economic sustainability. Effective administrative 
systems that track and optimize resource use ensure that organizations make the best possible use of 
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available inputs( Porter & van der Linde, 1995). Organisations implementing energy-efficient technologies 
or adopting circular economy practices can also significantly enhance long-term sustainability. In the 
contemporary knowledge economy, innovation is a critical driver of sustainability. Management systems 
that foster creativity and encourage knowledge sharing enhance an organisation's innovation ability, 
securing a competitive advantage and ensuring long-term growth (Nonaka & Takeuchi, 1995). 
 
THE INTERSECTION OF ADMINISTRATIVE KNOWLEDGE AND ECONOMIC 
SUSTAINABILITY 
Administrative knowledge is the backbone of aligning organisational practices with economic sustainability 
goals. It is essential to support sustainable economic practices by creating structures, policies, and 
procedures that enhance efficiency, ensure compliance, and drive continuous improvement. Organisations 
that effectively leverage administrative knowledge can balance short-term operational needs with long-term 
environmental and social responsibilities, contributing to overall economic sustainability. Effective 
strategic planning is at the heart of administrative knowledge. It involves setting long-term goals, 
identifying potential risks, and developing contingency plans to address uncertainties. For organisations to 
be economically sustainable, strategic planning must align with environmental factors and market trends, 
ensuring that resources are allocated efficiently to areas that yield the highest returns (Kaplan & Norton, 
1996). 
 
Total Quality Management (TQM) in Sustainability 
Administrative knowledge supports economic sustainability by implementing Total Quality Management 
(TQM) principles, emphasizing continuous improvement, customer satisfaction, and waste reduction. 
TQM, introduced by quality management pioneers like W. Edwards Deming, provides a framework for 
systematically enhancing quality and operational efficiency (Goetsch & Davis, 2014). Administrative 
knowledge enables organizations to optimize internal processes. This includes improving communication 
channels, reducing operational bottlenecks, and implementing efficient work structures. Organisations can 
reduce costs and improve their profit margins by minimizing waste and maximizing resource utilization, 
contributing to economic sustainability (Hammer, 2010). Organisations can apply TQM principles to 
administrative processes by reducing inefficiencies and eliminating waste; TQM helps organisations use 
resources more effectively, directly contributing to economic sustainability. Efficient resource management 
involves effectively allocating human, financial, and technological resources to ensure operations run 
smoothly. When resources are managed effectively, organizations can minimize operational costs while 
maximizing output and enhancing economic sustainability (Grant, 1996). Consistently high quality helps 
retain customers, which supports long-term revenue generation and financial stability. Administrative 
oversight within TQM processes ensures that organisations adhere to regulatory standards, reducing the 
risk of penalties and reinforcing the organization’s commitment to sustainability. Implementing TQM 
supports sustainable resource use and improves organisational resilience by fostering a culture of 
continuous improvement, which is essential for adapting to changing economic conditions. 

 
Corporate Social Responsibility (CSR) and Policy Development 
Administrative knowledge is vital for designing and implementing Corporate Social Responsibility (CSR) 
policies that balance profitability, social responsibility, and environmental stewardship. CSR initiatives can 
encompass a range of areas, including environmental protection, fair labor practices, and community 
engagement (Carroll, 1999). Administrative knowledge supports CSR by enabling organizations to 
Establish guidelines for ethical sourcing, energy usage, and waste management, which ensures that CSR 
policies are consistently followed throughout the organization. Administrative systems allow organizations 
to track CSR initiatives, report on outcomes, and make data-driven adjustments. Transparent reporting on 
CSR activities enhances organisational reputation and can positively influence stakeholder trust. Effective 
CSR initiatives often involve collaborating with external stakeholders, suppliers, customers, and 
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community members. Administrative processes facilitate this engagement by managing communication, 
feedback, and partnership agreements, all essential for impactful CSR programs. By formalizing CSR 
practices, administrative knowledge transforms sustainability efforts into actionable, measurable programs 
contributing to the organisation’s long-term economic and reputational benefits. 
 
Regulatory Compliance and Risk Management 
Economic sustainability depends on an organisation’s ability to operate within legal and ethical boundaries, 
which requires compliance with environmental, social, and economic regulations. Administrative 
knowledge is critical in maintaining regulatory compliance; organisations must comply with emissions, 
waste disposal, and resource use regulations. Administrative systems for compliance tracking can help 
organisations avoid fines and support broader sustainability goals. Supported by administrative oversight, 
risk management frameworks help organizations identify potential risks to economic sustainability, such as 
environmental liabilities or supply chain disruptions. Administrative knowledge enables organizations to 
develop risk mitigation strategies that protect against financial and operational vulnerabilities (COSO, 
2004). Through regulatory compliance and risk management, administrative knowledge ensures that 
organisations minimize potential environmental and social risks that could jeopardize economic 
sustainability. 
 
Sustainable Procurement and Supply Chain Management 
Another critical intersection of administrative knowledge and economic sustainability lies in sustainable 
procurement and supply chain management. Effective administrative practices ensure that sustainability 
standards are embedded in supply chain processes, from supplier selection to logistics management 
(Christopher, 2016). Administrative knowledge in this area includes establishing guidelines for sourcing; 
organisations can prioritize suppliers who follow sustainable practices, such as reducing waste, conserving 
energy, and supporting fair labor practices. Administrative systems enable organizations to track supplier 
adherence to sustainability standards, ensuring that partnerships align with the organisation’s economic 
sustainability objectives. The circular economy emphasizes reusing, recycling, and repurposing materials 
to reduce waste. Administrative systems that support circular supply chain models help minimize 
environmental impact and operational costs, contributing to economic sustainability (Genovese et al., 
2017). Sustainable procurement not only improves resource efficiency but also fosters resilience by 
strengthening relationships with suppliers who are committed to sustainable practices. 
 
Data Management and Decision-Making Support 
Economic sustainability increasingly relies on data-driven decision-making. Administrative knowledge in 
data management enables organizations to track sustainability metrics, analyze trends, and make informed 
decisions that align with economic and environmental objectives. Key components include administrative 
systems for data management that allow organisations to capture metrics related to energy usage, waste 
production, and emissions, providing insights into the environmental impact and areas for improvement. 
Organisations can set key performance indicators (KPIs) to monitor sustainability goals, such as reducing 
carbon footprint or increasing energy efficiency. Administrative support ensures these indicators are tracked 
consistently and reported accurately. Decision support systems, which integrate real-time data and 
predictive analytics, assist managers in evaluating the economic impact of sustainability initiatives. By 
supporting data-driven insights, administrative knowledge enables better decision-making supporting 
economic and sustainability objectives (Laudon & Laudon, 2020). Effective data management allows 
organisations to assess the effectiveness of sustainability initiatives, adjust strategies as needed, and 
communicate results to stakeholders, reinforcing their commitment to economic sustainability. 
 
MANAGERIAL KNOWLEDGE AND ECONOMIC SUSTAINABILITY 
Management knowledge encompasses the skills and competencies required to lead teams, make strategic 
decisions, and foster innovation. Managers with strong leadership abilities and a deep understanding of the 
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business environment can drive the organisation toward economic sustainability. Effective leadership is 
central to management knowledge. Leaders with a clear vision and the ability to motivate teams can steer 
the organization toward long-term economic sustainability. They must align organizational goals with 
broader economic trends and market demands (Yukl, 2013).  
Furthermore, leadership plays a pivotal role in fostering a culture of sustainability by embedding sustainable 
practices into the organization’s mission and daily operations. Sound decision-making is an essential 
component of management knowledge. Managers must be able to analyze data, anticipate market changes, 
and make informed decisions that contribute to the organization’s economic sustainability (Simon, 1997). 
Additionally, risk management is integral to decision-making, as it helps organisations mitigate potential 
threats and capitalize on emerging opportunities. Organisations that prioritize innovation are more likely to 
achieve economic sustainability. Innovation keeps businesses competitive by continuously improving their 
products, services, and processes (Drucker, 1985). Management knowledge fosters a culture of innovation, 
encouraging employees to think creatively and adapt to market changes. Adaptability is essential in today’s 
fast-paced business environment, where organisations must be agile in responding to shifts in consumer 
preferences and technological advancements. 
 
ENHANCING MANAGEMENT EFFECTIVENESS 

One key aspect of management effectiveness is decision-making. By leveraging administrative and 
management knowledge, leaders can make informed decisions that enhance operational performance and 
long-term sustainability. Data-driven decision-making processes are essential in this regard. Access to 
reliable, real-time data through advanced management information systems (MIS) enables managers to 
make more accurate forecasts and better allocate resources (Laudon & Laudon, 2020). A well-structured 
performance management system is crucial to meeting organizational goals. By integrating administrative 
knowledge with performance management practices, organizations can ensure that individual and team 
objectives align with their sustainability goals. This creates a feedback loop that helps improve productivity 
and operational efficiency. Organisations must invest in capacity building to sustain management 
effectiveness. This involves training and development programs and knowledge transfer mechanisms that 
disseminate best practices throughout the organisation. The ability to effectively transfer administrative and 
management knowledge across departments and management levels is critical to fostering a culture of 
continuous improvement and innovation (Argote & Ingram, 2000). 
 
Innovation in Management Practices 
Innovation and effectiveness in management practices are closely linked to how healthy organisations foster 
innovation. According to Schumpeter’s theory of creative destruction, innovation is essential for the long-
term survival of organisations, as it allows them to reinvent themselves in response to changes in the market 
environment (1934). The innovation management framework encourages using knowledge-sharing 
platforms, cross-functional teams, and research and development(R&D) investments to sustain 
competitiveness. 
By incorporating innovative management practices, such as agile management frameworks and design 
thinking, organisations can remain flexible and responsive to external pressures, ensuring economic 
sustainability. Agile Management emphasizes organizations' ability to adapt quickly to changes by breaking 
down large projects into smaller, manageable tasks (Beck et al., 2001). It is especially relevant for 
knowledge-intensive industries, where rapid technological advancements require constant innovation and 
adaptation. Managers who embrace agility in decision-making processes foster an environment of 
collaboration and continuous improvement, which is essential for maintaining a competitive advantage. 
Design Thinking, on the other hand, is a human-centered approach to solving complex problems that 
prioritizes empathy, creativity, and iterative testing (Brown, 2009). When applied to management practices, 
design thinking enables organizations to innovate by profoundly understanding their stakeholders’ needs. 
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This approach supports economic sustainability and aligns with the broader goals of corporate social 
responsibility (CSR) and stakeholder engagement. 

Organisational Culture and Employee Engagement  
Organisational culture plays a significant role in management effectiveness. A culture that promotes 
sustainability and continuous learning can help embed administrative and management knowledge into 
everyday practices. Organisations with solid sustainability cultures often see higher levels of employee 
engagement, as employees feel more aligned with the company’s mission and values (Schein, 2010). 
Employee engagement is linked to management effectiveness because engaged employees are more likely 
to contribute innovative ideas, work efficiently, and remain committed to organizational goals. This 
emphasizes vision, motivation, and employee development and is particularly effective in fostering such 
engagement (Bass, 1985). Leaders who adopt transformational practices can instill a sense of purpose in 
their teams, making them more invested in the organization’s long-term sustainability objectives. 

 
ADMINISTRATIVE KNOWLEDGE AND SUSTAINABLE SUPPLY CHAIN MANAGEMENT 

One specific area where administrative knowledge significantly enhances economic sustainability is Supply 
Chain Management (SCM). A well-managed supply chain incorporating sustainability principles can reduce 
costs, improve efficiency, and enhance corporate reputation. Effective SCM depends heavily on 
administrative knowledge to coordinate complex logistics, manage supplier relationships, and ensure 
compliance with environmental and social standards (Christopher, 2016). Organisations that implement 
sustainable procurement policies requiring suppliers to adhere to specific environmental and ethical 
standards can reduce the risks associated with environmental degradation, regulatory non-compliance, and 
reputational damage. Administrative systems supporting this, such as supplier evaluation processes and 
compliance tracking mechanisms, are critical for ensuring sustainability throughout the supply chain (Carter 
& Rogers, 2008). Solid administrative oversight is required to implement a focus on reducing waste by 
reusing, recycling, and refurbishing products. By utilizing administrative knowledge to manage inventory, 
logistics, and supplier collaboration, organisations can ensure that their supply chains contribute to 
economic sustainability while reducing their environmental footprint (Genovese et al., 2017).  

CHALLENGES IN IMPLEMENTING SUSTAINABLE MANAGEMENT PRACTICES 

Despite the numerous benefits associated with leveraging administrative and management knowledge for 
sustainability, organizations often need help with implementation: One of the most common barriers is 
resistance to change from both employees and management. Change management theories, such as Lewin’s 
Three-Stage Model (unfreeze, change, refreeze), emphasize the need for organizations to carefully manage 
the transition to new processes and practices (Lewin, 1947). Resistance to change can stem from fear of the 
unknown, lack of understanding, or concerns about job security, especially when new administrative or 
management systems are introduced. To mitigate this, organizations must focus on communication, 
education, and stakeholder engagement during the transition process. Leaders should emphasize the long-
term benefits of sustainable management practices, provide training, and create a supportive environment 
for employees to adapt to new systems (Kotter, 1996). Implementing sustainable practices often requires 
an initial investment of resources, including financial capital, time, and human effort. This can be a 
significant challenge for small and medium-sized enterprises (SMEs) that may have a different level of 
access to resources than giant corporations (Revell et al., 2010). However, SMEs can overcome this barrier 
by adopting a step-by-step approach to sustainability, starting with low-cost initiatives such as energy 
efficiency measures, waste reduction programs, and local sourcing. 

In addition, government incentives and grants for sustainable business practices can help alleviate some of 
the financial burdens. Administrative knowledge is critical here, as organisations need to be aware of the 
available resources, grants, and tax breaks that can support their sustainability initiatives (Moser, 2015). 
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Another major challenge is the need for more expertise in sustainable management practices, particularly 
in industries that have historically focused on short-term financial performance rather than long-term 
sustainability. Building expertise requires investments in education, training, and external consultation. 
Capacity-building programs can help organisations develop the necessary skills and knowledge to 
implement effective, sustainable administrative and management practices (Delmas & Toffel, 2004). 
Another major challenge is more access to knowledge management systems, particularly in small and 
medium-sized enterprises (SMEs). Many SMEs need more resources to invest in training and development 
programs that enhance managerial knowledge. 

 
OPPORTUNITIES FOR FUTURE RESEARCH AND INNOVATION 
While significant progress has been made in understanding the intersection of administrative and 
management knowledge with economic sustainability, there are still opportunities for future research and 
innovation. Digital Transformation and Sustainability: Integrating digital technologies such as artificial 
intelligence (AI), blockchain, and the Internet of Things (IoT) into administrative processes offers vast 
potential for improving economic sustainability. For example, AI-driven decision support systems can 
optimize resource use and reduce waste. Several organizations have successfully leveraged administrative 
and management knowledge to achieve economic sustainability and management effectiveness.  The 
Dangote Group, one of Nigeria's largest conglomerates, is well-known for its commitment to sustainable 
business practices, especially in its cement and sugar industries. Total Quality Management (TQM) plays a 
significant role in its operations, ensuring efficient production and adherence to regulatory standards. 
Dangote's sustainability initiatives include reducing carbon emissions, promoting local sourcing, and 
investing in community development. Their administrative systems closely monitor these aspects, aligning 
the company's activities with Nigeria's environmental and social policies (Dangote Cement, 2021). Access 
Bank, one of Nigeria's largest banks, integrates Corporate Social Responsibility (CSR) and sustainability 
as a core strategy. The bank has adopted the Nigerian Sustainable Banking Principles, which promote 
environmentally and socially responsible business practices. Administrative processes within Access Bank 
ensure that CSR activities, such as community development and educational support, are monitored and 
reported, contributing to the bank's reputation and economic sustainability (Access Bank, 2022). Guinness 
Nigeria, a subsidiary of Diageo, has integrated sustainable supply chain management into its operations by 
sourcing locally and implementing circular economy practices, such as recycling glass bottles. 
Administrative oversight ensures the company complies with environmental regulations and tracks its 
progress on sustainability goals. Guinness Nigeria's efforts to reduce its environmental footprint and support 
local farmers contribute to economic and social sustainability (Guinness Nigeria, 2020). 
 
MTN Nigeria, a leading telecommunications provider, emphasizes economic sustainability through risk 
management and data-driven decision-making. MTN’s administrative frameworks track environmental 
impacts, regulatory compliance, and social investment programs, such as providing digital literacy training 
and community health initiatives. The company’s administrative practices ensure efficient resource use, 
reducing costs while supporting long-term sustainability goals (MTN Nigeria, 2021). Unilever is 
recognized for its Sustainable Living Plan, which focuses on reducing environmental impact, improving 
health and well-being, and enhancing livelihoods across its value chain. Through administrative systems 
and sustainable supply chain management, Unilever monitors its global impact, reduces waste, and sources 
sustainable materials. This holistic approach enhances economic sustainability by lowering costs and 
meeting consumer demand for responsible products (Unilever, 2021). Patagonia, a U.S.-based outdoor 
apparel company, integrates circular economy models and CSR into its operations. It encourages customers 
to repair or recycle clothing. Patagonia’s administrative knowledge tracks resource use, emissions, and 
supplier compliance with sustainability standards. This has earned the company a reputation as a leader in 
sustainable business practices, contributing to long-term customer loyalty and economic stability 
(Patagonia, 2020). Microsoft uses data-driven decision-making and risk management to support its 
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sustainability goals, including achieving carbon neutrality and sourcing renewable energy. The company’s 
administrative systems track energy consumption and emissions, helping to identify ways to improve 
efficiency. Microsoft’s approach to sustainability includes transparency in reporting and investing in carbon 
offset programs, which enhances the company’s economic resilience and reputation (Microsoft, 2021). 
Toyota applies Total Quality Management (TQM) and sustainable supply chain practices to achieve 
economic and environmental sustainability. Its administrative systems support resource efficiency by 
tracking supply chain metrics and monitoring compliance with environmental standards. Toyota's 
commitment to sustainability includes developing hybrid and electric vehicles, which aligns with its long-
term vision to reduce emissions and drive innovation in the automotive industry (Toyota, 2021). These 
companies exemplify how leveraging administrative knowledge can enable economic sustainability 
through TQM, CSR, risk management, sustainable supply chains, and data-driven decision-making. They 
demonstrate that aligning business strategies with sustainability addresses social and environmental needs 
and promotes resilience, cost savings, and competitive advantage. 
 

CONCLUSION 

Leveraging administrative and management knowledge is critical for achieving economic sustainability and 
enhancing management effectiveness. Organisations that integrate administrative processes through 
administrative knowledge directly contribute to economic sustainability by promoting efficiency and 
compliance. For instance, understanding regulatory frameworks ensures that the organisation operates 
within the law, avoiding costly fines and operational disruptions. Additionally, administrative strategies to 
reduce overhead costs (such as automating routine processes) can significantly improve an organization’s 
bottom line. Applying management knowledge tools such as Total Quality Management (TQM) and Lean 
Six Sigma, which focus on continuous improvement, can drive economic sustainability by reducing waste 
and enhancing productivity (Goetsch & Davis, 2014). Resource management optimization fosters 
innovation and better positions businesses to maintain long-term profitability and adapt to changing market 
conditions. As businesses face environmental and economic challenges, the ability to harness knowledge 
effectively will become increasingly important. Organisations can prioritize leadership, strategic decision-
making, and innovation to ensure economic sustainability and management effectiveness. 
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