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Abstract: In the past decade, the concept of managerial resilience has gained prominence in organizational
studies due to its critical role in sustaining performance amidst external business and technological disruptions.
Managerial resilience encompasses traits such as adaptability, agility, and innovation, which are crucial for
managers to effectively handle challenges and drive organizational success. This study explores the impact of
managerial resilience on organizational performance by examining how resilient managers enhance financial
performance, customer satisfaction, and growth. Specifically, the study investigates the relationships between
adaptability and financial outcomes, agility and customer experiences, and innovation and growth metrics. The
findings reveal that managerial resilience directly enhances organizational performance by improving stress
management, fostering a supportive work environment, and driving effective adaptation and innovation. The study
concludes by indicating that managerial resilience plays a critical role in enhancing organizational performance.
Based on these insights, the study recommends among others that organisation should developing resilience
training programs, strengthening support systems, integrating resilience into leadership development, monitoring
the impact of resilience, and encouraging resilient leadership practices.

Keywords: Managerial Resilience, adaptability, agility, innovation, organisational performance, financial,
customer, growth.

Introduction

Over the past decade, the concept of resilience has become an important phenomenon
in organisational studies. Resilience sustains organisational performance in the current
face of the turbulent external business environment and technological turbulence (Akgin
& Keskin, 2014). Managerial resilience also ensures entrepreneurial agility, adaptability,
and behavioural preparedness which is needed for "bounce-back ability" in case of
business failure (Akgun & Keskin, 2014: 6918; De Vries & Shields, 2006). Undoubtedly,
one of the most important factors which create resilient organisations is the quality of the
human resource in the organisation which is attributed to the resilience nature of the
managerial training received in terms of its content, efficiency, and frequency (Nicoleta,
Anisoara and Mircea, 2016). Managerial training refers to any attempt within or outside
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the firm to increase the job-related knowledge and skill of the manager in anticipation of
having an effect on the performance of his role (Skylar and Yalcin, 2010). Crucially,
managerial training promotes the adoption of suitable business practices by managers
which increases business performance at all levels of the organisation and thereby
creating a resilient organisation (Valdivia, 2015). Implicitly, successful ventures are driven
by effective managers who have the requisite managerial capital in terms of essential
cognitive skills and knowledge (Mahmood and Rosli, 2013).

Organisational performance refers to the collective effectiveness of the managerial team
which is achieved by deploying the right set of managerial competencies in the form of
knowledge, skills, behaviours, and attitudes that can contribute to organisational
performance (Ahmad et al., 2010; Rambe and Makhalemele, 2015; Agbim, 2013).
Organisational performance is important because managers at all levels in the
organisation have a great effect on outcomes and performance (Skylar and Yalcin, 2010;
Ahmad et al.,, 2010; Rambe and Makhalemele, 2015). Developing such managerial
competencies produces the capacity by which a manager performs specific job functions
with clarity and precision and this leads to efficiency, cost reduction as well as effective
use of organisational resources (Agbim, 2013; Bager et al. 2015). According to Pryor and
Taneja (2010), the performance of management functions including planning, organising,
commanding, coordinating and controlling are crucial for the success of any organisation.
However, the extent to which these functions are executed depends on how equipped the
manager is in terms of skills, knowledge, and other competencies. Carson (2000) in their
study distinguished between technical and managerial competencies. While technical
competency refers to the manager’s specific knowledge and skills which enable him to
perform specific managerial tasks such as in accounting and budgeting, managerial
competencies include the acquisition of skills in the areas of communication, planning,
customer management, and conflict management, which supports the manager in
managing various kinds of relationships and developing broad social networks (Sidek and
Mohamad, 2014; Eniola and Entebang, 2017).
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Fig. 1.1: Conceptual framework showing the relationship between managerial resilience
and organisational performance
Adopted from: Alharthy et al. (2018).

Statement of the Problem

Managerial resilience has become increasingly vital for sustaining organizational
performance in today's volatile business environment. However, the impact of managerial
resilience on organizational performance is not fully understood. While resilience is
essential for navigating challenges and adapting to change, there is a gap in knowledge
regarding how managerial resilience directly influences organizational outcomes. This
study aims to investigate the relationship between managerial resilience and
organizational performance, focusing on how resilient managers contribute to improved
organizational effectiveness and success.

Objectives of the study

This study aims to examine the relationship between managerial resilience and
organisational performance. It will focus on understanding how managerial resilience
enhance organisational performance in the dynamic business environment.
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Specifically, the study sought to:

1. Examine the relationship between adaptability and financial perspective
2. Explore the relationship between agility and customer perspective
3. Investigate the relationship between innovation and growth perspective.

Managerial resilience

Managerial resilience, rooted in the concept of resilience from the Latin word "resi-lire,"
refers to a manager's ability to recover and adapt to shocks and uncertainties in the
business environment (Davoudi et al., 2012; Davoudi, Brooks, & Mehmood, 2013). In the
context of management, resilience is critical as it directly influences how managers
navigate challenges that threaten organizational performance and stability (Wishart,
2018). This involves not only overcoming immediate obstacles but also strategically
reinventing business models to adapt to evolving circumstances (Demmer, Vickery, &
Calantone, 2011). The literature on managerial resilience emphasizes the importance of
certain inherent qualities in managers, such as competence, resourcefulness, flexibility,
and emotional regulation, which are essential for fostering resilience within the
organization (Liu, Reed, & Girard, 2017). Managers who possess these qualities are
better equipped to maintain a positive outlook during challenging conditions, anticipate
potential disruptions, and make the necessary adjustments to avoid or mitigate the impact
of business shocks (Wishart, 2018).

In strategic management, managerial resilience is viewed as the ability of leaders to guide
their organizations through adversity by developing multiple sources of competitive
advantage. This is achieved through resourcefulness, heightened risk awareness, and
the continuous development of competencies. Additionally, resilient managers adopt
flexible approaches and establish early warning systems to quickly identify and respond
to potential challenges, thereby ensuring the organization remains robust and competitive
(Demmer, Vickery, & Calantone, 2011). The overarching goal of managerial resilience is
to ensure that disruptions, while inevitable, do not hinder the organization's performance.
Instead, resilient managers lead their teams to not only withstand these shocks but also
to emerge stronger, ensuring the long-term success and sustainability of the organization
(Truffinoa, 2010).

Dimension of Managerial Resilience

Adaptability

Adaptability is a critical of managerial resilience, encompassing a manager's capacity to
adjust strategies, processes, and behaviors in response to evolving challenges and
uncertainties in the business environment. Derived from the broader concept of resilience,
which originates from the Latin word "resi-lire," meaning to spring back or recover,
adaptability allows managers to maintain organizational performance despite disruptions
and external pressures (Davoudi et al., 2012; Davoudi, Brooks, & Mehmood, 2013). In
the context of managerial resilience, adaptability is not just about reacting to changes but
proactively reinventing business models and strategies to align with shifting
circumstances. This requires managers to possess a deep understanding of their
organizational environment, as well as the ability to anticipate future challenges and
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adjust their approach accordingly (Demmer, Vickery, & Calantone, 2011). Managers who
are adaptable can pivot quickly when faced with unforeseen obstacles, ensuring that their
organizations remain agile and competitive.

The ability to adapt is closely tied to other essential qualities of managerial resilience,
such as resourcefulness, flexibility, and emotional regulation. These qualities enable
managers to maintain composure and effectiveness under pressure, allowing them to
navigate complex situations and make informed decisions that support long-term
organizational success (Liu, Reed, & Girard, 2017). Adaptable managers are also skilled
at fostering a positive outlook within their teams, encouraging a culture of continuous
improvement and innovation even in the face of adversity (Wishart, 2018).

Strategically, adaptability involves more than just short-term adjustments; it is about
creating an organizational environment that can withstand future shocks and
uncertainties. This includes developing flexible business processes, enhancing risk
awareness, and establishing early warning systems that enable managers to identify and
address potential issues before they escalate (Demmer, Vickery, & Calantone, 2011). By
embracing adaptability as a core component of managerial resilience, leaders can ensure
that their organizations not only survive but thrive in an ever-changing business
landscape. Ultimately, adaptability is the mechanism through which resilient managers
guide their organizations through disruptions, ensuring that they emerge stronger and
more capable of sustaining high performance in the long run (Truffinoa, 2010).

Agility

Agility is a pivotal component in managerial resilience, representing a manager's ability
to rapidly respond to changes and unforeseen challenges in the business environment.
Rooted in the broader concept of resilience, which is derived from the Latin word "resi-
lire," meaning to spring back or recover, agility allows managers to maintain and enhance
organizational performance even when confronted with significant disruptions and
external pressures (Davoudi et al., 2012; Davoudi, Brooks, & Mehmood, 2013). In the
realm of managerial resilience, agility is characterized by the speed and efficiency with
which managers can assess, decide, and act in response to volatile circumstances.
Unlike adaptability, which emphasizes adjusting strategies over time, agility focuses on
the quick and decisive actions that managers take to navigate immediate challenges and
seize opportunities as they arise (Demmer, Vickery, & Calantone, 2011). Agile managers
are able to swiftly realign resources, reconfigure teams, and implement new processes
to address emerging threats or capitalize on new market trends. Agility is closely
intertwined with other key attributes of managerial resilience, such as flexibility, foresight,
and decision-making acumen. These attributes enable managers to maintain a forward-
looking perspective, anticipating changes before they fully materialize and positioning
their organizations to respond effectively (Liu, Reed, & Girard, 2017). Agile managers are
adept at making rapid decisions without compromising the quality or strategic alignment
of those decisions, ensuring that their organizations remain competitive and resilient in
dynamic environments (Wishart, 2018). Strategically, agility involves more than just quick
responses to immediate threats; it also requires a proactive approach to managing
uncertainty. This includes cultivating an organizational culture that encourages
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experimentation, learning, and innovation, thereby enabling the organization to quickly
adapt to new circumstances as they evolve (Demmer, Vickery, & Calantone, 2011). By
fostering agility as a core element of managerial resilience, leaders can create
organizations that are not only responsive but also resilient, capable of thriving amidst
ongoing change and disruption. Ultimately, agility is the driving force behind resilient
managers' ability to steer their organizations through periods of instability, ensuring they
can sustain high levels of performance and continue to grow in the face of uncertainty
(Truffinoa, 2010).

Innovation

Innovation, as a dimension of managerial resilience, plays a pivotal role in a manager's
ability to navigate and thrive amidst uncertainties and disruptions. Rooted in the concept
of resilience, innovation involves not merely the introduction of new ideas or technologies,
but also the strategic adaptation and reconfiguration of existing resources and processes
to address emerging challenges and opportunities (Davoudi et al., 2012; Davoudi,
Brooks, & Mehmood, 2013). This aligns with the broader definition of managerial
resilience, which emphasizes recovery and adaptation in the face of business
environment shocks (Wishart, 2018). Managers who integrate innovation into their
resilience strategies demonstrate a proactive approach to problem-solving and
competitive advantage. By continuously seeking and implementing innovative solutions,
these managers enhance their organization's capacity to anticipate and address potential
disruptions (Demmer, Vickery, & Calantone, 2011). Innovation fosters a culture of agility
and flexibility, enabling organizations to pivot their strategies, refine business models, and
leverage new technologies to maintain operational effectiveness and market relevance.
It is important to note that the inherent qualities contributing to managerial resilience, such
as competence, resourcefulness, and emotional regulation, are closely linked to the ability
to drive innovation within the organization (Liu, Reed, & Girard, 2017). Resilient managers
use innovation to not only overcome immediate challenges but also to strategically
reinvent their business approaches in response to evolving market conditions. This
involves fostering an environment where creative problem-solving is encouraged, and
where managers are equipped to make informed decisions that support both short-term
recovery and long-term strategic goals (Truffinoa, 2010). In strategic management,
innovation is seen as a critical component of managerial resilience, as it enables leaders
to develop and sustain competitive advantages through ongoing adaptation and
improvement. Resilient managers who prioritize innovation are better positioned to
establish early warning systems, identify emerging trends, and swiftly respond to
changes, thereby ensuring the organization's continued robustness and competitive edge
(Demmer, Vickery, & Calantone, 2011). Ultimately, the integration of innovation into
resilience strategies empowers managers to lead their organizations through adversity,
fostering not only survival but also enhanced performance and long-term sustainability.
Organisational performance

Organizational performance is a critical aspect of business management that reflects how
effectively an organization achieves its objectives and goals. Historically, performance
measurement has relied heavily on financial indicators such as revenue, profit margins,
and return on investment. However, as business environments become increasingly
complex and dynamic, it has become apparent that financial measures alone do not
provide a complete picture of organizational effectiveness. The need for a more
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comprehensive approach to performance measurement has led to the development of
various frameworks and tools, among which the balanced scorecard is notably significant.
Organizational performance refers to the extent to which an organization meets its
strategic goals and objectives. It encompasses various dimensions, including financial
performance, operational efficiency, customer satisfaction, and employee development.
Effective performance measurement requires an integrated approach that considers both
financial and non-financial factors. The balanced scorecard, introduced by Kaplan and
Norton (1996, 2005), is a strategic management tool designed to provide a more holistic
view of organizational performance. It goes beyond traditional financial metrics to include
multiple perspectives, namely financial, customer, internal business processes, and
learning and growth.

Kaplan and Norton (1996, 2005) argue that relying solely on financial measures is
insufficient for capturing the full scope of organizational performance. Financial metrics,
while important, only reflect past performance and do not account for the underlying
factors that drive long-term success. To achieve a more nuanced understanding of
performance, organizations must integrate various system components, including people,
operations, customers, management, and partners (Tangen, 2003). This integration
ensures that all aspects of the organization are aligned and working towards common
goals.

Incorporating non-financial measures into performance assessment enhances the ability
to predict future performance. Non-financial metrics, such as customer satisfaction,
employee engagement, and innovation capabilities, provide insights into the
effectiveness of internal processes and the organization's ability to adapt and grow
(Tangen, 2003). The balanced scorecard addresses these needs by integrating both
financial and non-financial aspects into a unified framework.

The balanced scorecard is particularly valuable because it offers a comprehensive view
of organizational performance through its four perspectives: financial, customer, internal
business process, and learning and growth. By evaluating performance from these
different angles, organizations can achieve better strategic planning and alignment
(Kaplan & Norton, 1996, 2005). Huang (2009) emphasizes that this approach allows
organizations to link long-term strategic objectives with short-term actions, thereby
facilitating a deeper understanding of reciprocal relationships and causal effects. This
holistic perspective enables managers to make more informed decisions, anticipate
potential challenges, and drive continuous improvement across all areas of the
organization.

Measures of organisational performance

Financial Perspective

The financial perspective is integral to assessing organizational performance by
evaluating how effectively an organization manages its financial resources and achieves
its financial goals. This perspective provides a comprehensive view of the organization’s
economic health and insights into the success of its strategies and operations (Kaplan &
Norton, 2020).

Profitability is central to the financial perspective, reflecting the organization’s ability to
generate profit relative to its revenues, assets, or equity. High profitability often signifies
efficient management and successful business strategies (Chen et al., 2022). Revenue
growth is another key measure, assessing how well the organization increases its sales
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over time. This metric indicates the effectiveness of marketing strategies, customer
acquisition, and market expansion efforts, with sustained growth suggesting a competitive
and well-positioned organization (Lee, 2023).

Effective cost management involves controlling and reducing operational costs while
maintaining product or service quality. This is crucial for enhancing profitability and
ensuring financial stability (Brown & Smith, 2021). Liquidity, which measures an
organization’s ability to meet short-term obligations without compromising financial
health, is also important. Adequate liquidity allows the organization to handle unexpected
expenses or economic downturns and is commonly assessed using ratios such as the
current ratio and quick ratio (Jones & Taylor, 2023).

Financial ratios provide valuable insights into various aspects of an organization’s
financial health. For instance, the debt-to-equity ratio assesses financial leverage, while
the interest coverage ratio evaluates the organization’s capacity to meet interest
payments on debt (Martin & Williams, 2022). Return on investment (ROI) measures the
returns generated from invested capital, indicating the efficiency of investments and
capital allocation. A high ROl demonstrates effective utilization of investments (White,
2024). For publicly traded companies, shareholder value is a significant performance
measure. Metrics like earnings per share and stock price appreciation reflect the
company’s ability to create value for its shareholders (Adams & Clark, 2023). Additionally,
budget adherence is crucial, as it assesses how well the organization follows its financial
plans and budgets. Deviations from the budget can highlight planning or execution issues,
impacting overall financial performance (Johnson, 2023).

By regularly monitoring these financial metrics, organizations gain a comprehensive
understanding of their financial performance, identify areas for improvement, and make
informed decisions to enhance their effectiveness and sustainability. This cohesive
approach ensures that all aspects of financial management are considered, leading to a
more complete picture of organizational performance (Davis & Thompson, 2024).
Customer perspective

The customer perspective is a critical dimension of organizational performance that
focuses on understanding and meeting the needs and expectations of customers. It
provides insights into how well an organization serves its customers, the quality of the
customer experience, and the effectiveness of strategies aimed at enhancing customer
satisfaction and loyalty. This perspective helps organizations align their operations with
customer expectations, leading to improved market competitiveness and long-term
success.

Central to the customer perspective is customer satisfaction, which measures how well
the products or services provided meet or exceed customer expectations. High levels of
customer satisfaction typically correlate with positive word-of-mouth, repeat business,
and a strong market reputation (Anderson et al., 2022). Understanding customer
satisfaction involves gathering feedback through surveys, reviews, and direct interactions
to identify strengths and areas for improvement.

Customer loyalty is another essential aspect, reflecting the likelihood of customers
returning and continuing to do business with the organization. Loyal customers often
provide consistent revenue and can act as brand ambassadors, enhancing the
organization’s market presence (Oliver, 2023). Measuring loyalty involves tracking repeat
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purchase rates, customer retention metrics, and the net promoter score (NPS), which
gauges the likelihood of customers recommending the organization to others.

Customer acquisition and retention are also crucial measures. Effective strategies in
these areas ensure a steady flow of new customers while maintaining existing ones.
Metrics such as customer acquisition cost (CAC) and customer lifetime value (CLV)
provide insights into the efficiency of marketing and sales efforts, as well as the long-term
value of customers (Kotler & Keller, 2021).

Service quality is a key factor influencing the customer perspective. High-quality service
is characterized by reliability, responsiveness, assurance, empathy, and tangible aspects.
Measuring service quality involves using tools such as the SERVQUAL model, which
assesses gaps between customer expectations and perceptions of service delivery
(Parasuraman et al., 2024).

Additionally, customer experience management (CEM) plays a significant role. CEM
focuses on creating positive and seamless interactions across all touch points between
the customer and the organization. Effective CEM strategies enhance customer
satisfaction and loyalty by ensuring that each interaction adds value and meets customer
expectations (Becker & Jantz, 2023).

By focusing on these aspects of the customer perspective, organizations can better
understand and respond to customer needs, foster long-term relationships, and improve
their overall performance in the marketplace. This approach ensures that customer-
centric strategies are integrated into organizational operations, leading to enhanced
customer satisfaction and sustained business success.

Growth perspective

The growth perspective is a strategic dimension that focuses on an organization's ability
to expand and evolve over time. This perspective is essential for understanding how well
an organization is positioning itself for future success by leveraging opportunities for
growth and innovation. It encompasses various aspects, including market expansion,
product development, and organizational capabilities, all aimed at achieving long-term
sustainability and competitive advantage.

A key component of the growth perspective is market expansion, which involves entering
new markets or increasing share in existing ones. Effective market expansion strategies
can lead to increased revenue streams and a broader customer base. Metrics such as
market share growth, geographic reach, and new market penetration rates help evaluate
the success of these strategies (Hitt et al., 2023). This aspect also involves understanding
market trends and adapting to changes in consumer preferences and competitive
dynamics.

Product development is another crucial element of the growth perspective. It focuses on
creating and introducing new products or enhancing existing ones to meet evolving
customer needs and preferences. Successful product development can lead to increased
sales, improved market position, and enhanced brand reputation. Metrics such as the
number of new products launched, product innovation rate, and time-to-market provide
insights into the effectiveness of product development strategies (Kotler & Armstrong,
2022). Organizational capabilities are also integral to the growth perspective. This
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includes evaluating and strengthening the organization's internal resources and
processes to support growth initiatives. Key areas include enhancing operational
efficiency, investing in technology and infrastructure, and developing human capital.
Metrics such as operational performance improvements, technology adoption rates, and
employee training and development outcomes help assess the organization’s readiness
for growth (Teece, 2023).

Strategic partnerships and alliances play a significant role in facilitating growth. By
collaborating with other organizations, companies can access new markets, technologies,
and resources. Measuring the success of strategic partnerships involves evaluating the
impact on revenue growth, market entry success, and innovation capabilities (Inkpen &
Tsang, 2022).

Additionally, the growth perspective includes assessing the organization’s ability to scale
operations effectively. Scaling involves expanding production capacity, optimizing supply
chains, and managing increased operational complexity. Metrics such as capacity
utilization rates, supply chain efficiency, and scalability of business processes provide
insights into the organization’s ability to manage growth sustainably (Harrison & Wicks,
2023). By focusing on these aspects of the growth perspective, organizations can
strategically position themselves for long-term success. This involves not only identifying
and pursuing growth opportunities but also ensuring that the necessary internal
capabilities and external partnerships are in place to support sustainable expansion.

Relationship between managerial resilience and organisational performance

The relationship between managerial resilience and organizational performance is crucial
for understanding how leadership impacts a company’s success in a dynamic business
environment. Managerial resilience, defined as the ability of managers to effectively
navigate, recover from, and thrive amidst adversity and stress, significantly influences
various aspects of organizational performance. Resilient managers excel in adapting to
changes, allowing their organizations to remain competitive and responsive during market
shifts, economic downturns, or organizational restructuring. Their ability to pivot
strategies, adjust operations, and guide teams through transitions ensures sustained
operational effectiveness and performance (Luthans et al., 2022).

In times of crisis, resilient managers are instrumental in crisis management. Their
capacity to remain composed, make informed decisions, and communicate effectively
helps mitigate the negative impacts of crises on organizational performance. By
maintaining continuity of operations, managing resources efficiently, and supporting
employee morale, these managers play a critical role in minimizing disruptions caused by
economic recessions or internal disruptions (Wright & Quick, 2021). This capability is
crucial for ensuring that organizations can withstand and recover from significant
challenges without compromising their overall performance.

Moreover, managerial resilience positively affects employee morale and engagement.
During challenging times, resilient leaders foster a supportive work environment,
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enhancing employee morale and retention. Their ability to model resilience and provide
stability boosts engagement and commitment, as employees are more likely to remain
motivated and dedicated when they see their leaders overcoming obstacles (Sutcliffe &
Vogus, 2022). This supportive environment is essential for maintaining a motivated
workforce and ensuring that employees continue to contribute effectively to organizational
goals.

Resilient managers also drive innovation and problem-solving within their organizations.
By approaching problems with a constructive mindset and encouraging creative solutions,
these leaders foster a culture of innovation. This proactive attitude leads to improved
operational efficiency and performance, as resilient managers view challenges as
opportunities for growth rather than setbacks (Zhang & Xie, 2023). Their emphasis on
innovation helps organizations adapt and thrive amidst changing market conditions.

Finally, the strategic vision and execution of an organization benefit from managerial
resilience. Effective execution of strategic initiatives often requires navigating uncertainty
and overcoming obstacles. Resilient managers maintain focus on strategic goals,
persevere through difficulties, and adjust strategies as needed, ensuring successful
implementation and driving organizational performance (Hannah et al., 2022). Their
resilience ensures that strategic plans are carried out effectively, leading to the
achievement of long-term objectives.

Theoretical review

Dynamic Capability Theory

This study adopted dynamic capability theory, this theory was introduced by David et al.
1997; Dynamic Capabilities offers a strategic management framework that explains how
organizations can achieve and sustain a competitive advantage in rapidly changing
environments. This theory centers on an organization’s ability to integrate, build, and
reconfigure both internal and external resources to address and shape evolving business
conditions. By emphasizing the importance of adaptability and continuous learning,
Dynamic Capability Theory underscores how firms with strong dynamic capabilities can
better respond to changes, foster innovation, and achieve superior performance. This
theory is particularly relevant to the study of managerial resilience and organizational
performance. It provides a lens through which to understand how managers navigate and
lead their organizations through challenges. The theory’s components—sensing, seizing,
and reconfiguring capabilities—reflect the essential aspects of managerial resilience.
Resilient managers are adept at identifying and interpreting changes, mobilizing
resources, making strategic decisions, and adapting organizational processes. These
capabilities are crucial for overcoming obstacles and maintaining effective leadership in
dynamic environments.

Furthermore, Dynamic Capability Theory aligns with the need to enhance organizational
performance. Firms that excel in dynamic capabilities can continuously adapt and
innovate, thereby sustaining a competitive advantage and achieving superior results. By
focusing on how managerial practices influence organizational outcomes, the theory
provides valuable insights into the mechanisms through which effective management
drives performance. Adopting this theory allows for a deeper exploration of how dynamic
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capabilities contribute to resilience and performance, offering a comprehensive
understanding of their impact in a changing business landscape.

Empirical review

Avey et al. (2011) investigated the effect of managerial resilience on team performance
and overall organizational effectiveness. Their research demonstrated that managers
with high resilience levels positively influence team productivity and organizational
success by effectively managing stress, maintaining a positive outlook, and adapting to
challenges. These attributes enable resilient managers to foster a high-performing team
environment.

Luthans et al. (2008) explored the relationship between resilient leadership and employee
engagement. The study found that managers who exhibit resilience create a supportive
work environment that enhances employee satisfaction and reduces turnover rates. This
supportive atmosphere is instrumental in driving organizational performance, as it leads
to increased workforce stability and higher productivity.

Youssef & Luthans (2007) examined how managerial resilience affects strategic
adaptability and innovation. Their research revealed that resilient managers are better at
identifying and capitalizing on opportunities in dynamic and volatile markets. This ability
to adapt and innovate helps organizations maintain a competitive edge and achieve
sustained success, demonstrating the importance of resilience in strategic management.
Sutcliffe & Vogus (2003). Carried out a study which emphasized the necessity of robust
training and development programs, as well as supportive organizational cultures, in
fostering resilience among managers. They found that such support systems are crucial
for enhancing managerial resilience, which, in turn, positively impacts organizational
performance by enabling managers to better navigate challenges and changes.

Neela & Singh (2015) examined managerial resilience in the context of crisis
management. Their research showed that resilient managers are more adept at leading
organizations through crises, resulting in more effective recovery and sustained
performance during challenging periods. This finding underscores the importance of
resilience in managing organizational crises and maintaining stability.

Fink (2016) conducted cross-sector research to assess how managerial resilience
influences organizational performance in different industries. The study found that
resilient managers are better equipped to handle industry-specific disruptions and
changes, leading to improved organizational performance and enhanced competitive
positioning.

Knowledge gap

Managerial resilience is increasingly crucial for sustaining organizational performance in
today’s volatile business environment. However, the specific impact of managerial
resilience on organizational outcomes remains underexplored. While resilience is
acknowledged as essential for effective leadership and adaptation, there is a lack of
detailed understanding about how it directly influences organizational performance. This
study aims to address this gap by examining how resilient managers contribute to
improved organizational effectiveness, productivity, and overall success.

Contribution to scholarship

This study significantly advances understanding of how managerial resilience directly
impacts organizational performance. By clarifying the mechanisms through which resilient
managers influence productivity and effectiveness, it addresses a crucial gap in the
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literature. The research enhances theoretical frameworks by integrating resilience into
organizational performance contexts and provides practical insights for developing
resilience training programs. Additionally, it contributes new empirical data, offering
valuable perspectives for future research on leadership and organizational effectiveness.
Conclusions

This study highlights that managerial resilience plays a critical role in enhancing
organizational performance. Resilient managers contribute significantly to improved
productivity, profitability, and overall effectiveness by effectively navigating challenges,
adapting to change, and fostering a supportive work environment. The research confirms
that managerial resilience directly impacts organizational outcomes, offering valuable
insights into the mechanisms through which resilience translates into performance
benefits.

Recommendations

1. Organizations should implement training programs designed to build and enhance
managerial resilience. These programs should focus on stress management, adaptive
leadership, and positive outlook development to help manager’s better handle
challenges and drive organizational success.

2. Establish robust support systems, including mentorship and coaching, to foster
resilience among managers. Creating a supportive organizational culture that
encourages resilience can improve overall performance and employee satisfaction.

3. Incorporate resilience as a key component of leadership development initiatives. This
integration will ensure that future leaders are equipped with the skills needed to
navigate volatile business environments effectively.

4. Regularly assess the impact of managerial resilience on organizational performance
through performance metrics and feedback mechanisms. This ongoing evaluation will
help in refining resilience strategies and maximizing their effectiveness.

5. Promote and reward resilient leadership behaviors that contribute to organizational
success. Recognizing and incentivizing such practices can reinforce their importance
and encourage broader adoption across the organization.

By adopting these recommendations, organizations can leverage managerial resilience
to enhance performance, improve adaptability, and achieve long-term success in dynamic
business environments.
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