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Abstract: Nigeria’s economic crisis, characterized by inflation, unemployment, and exchange rate instability,
demands effective solutions. Media and information management play a pivotal role in mitigating the effects of
the crisis and guiding recovery efforts. This study explores the role of media in educating the public, promoting
transparency, and fostering investor confidence. It also highlights the importance of accurate information
management in curbing misinformation that could exacerbate panic during economic downturns. Challenges such
as media censorship, political pressure, and fake news propagation are examined. The study concludes by
recommending strategies to strengthen media institutions and foster collaboration between media, government,
and the private sector to navigate the crisis effectively. Insights from global best practices are also considered to
demonstrate how effective communication can contribute to economic recovery and social stability in Nigeria.

Introduction

The traditional role of the media is to educate, entertain and inform. These roles are crucial, as timely
and accurate information can mean the difference between life and death. Media is the primary tool
for disseminating vital information, raising awareness, and ensuring the public remains informed
during emergencies. However, managing information during crises can be challenging, especially in
countries like Nigeria, where political, ethnic, and infrastructural issues complicate the flow of
information. Nigeria has experienced several crises, including political unrest, insurgency, and public
health emergencies. Let us explore the media's role in these crises and the challenges facing
information management to offer solutions for effective communication during crises.

Objectives of the study

The objectives of this study are:

To explore the role of media and information management in mitigating Nigeria’s economic crisis.
To examine how media promotes public awareness, transparency, and accountability.

To assess the role of media in shaping public opinion and influencing government policy.

Identify the challenges media and information systems face in Nigeria's economic landscape.
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To recommend improving media and information management strategies to support economic
recovery and stability.

Scope of the Study
The study focuses on Nigeria's current economic crisis, with particular emphasis on:

Time Frame: It examines the period from 2015 to the present, covering the recession, the impacts of
COVID-19, and exchange rate fluctuations.

Geographical Coverage: While Nigeria is the primary focus, references to global best practices will
provide comparative insights.

Key Stakeholders: The study involves government institutions, media organizations, private sector
investors, and civil society.

Topics of Interest: It focuses on the role of media in public engagement, combating misinformation,
fostering transparency, and facilitating financial literacy.

Methodology: This will include qualitative analysis of media reports, policy documents, and academic
literature relevant to Nigeria’s economic crisis and recovery efforts.

Understanding Crisis and Crisis Management.

A crisis is an unexpected event that significantly disrupts individuals, communities, or systems. It can
involve natural disasters like floods or artificial disasters like terrorism, pandemics, or political
instability.

Components of Crisis Management

Crisis management typically involves the following components:

Risk Assessment: Understanding potential crises and preparing accordingly.
Communication: Crafting clear, timely messages for affected stakeholders.
Stakeholder Management: Ensuring that critical parties are involved and informed.
Recovery: Implementing strategies for post-crisis rehabilitation.

Historical Overview of Crisis Situations in Nigeria

Political Instability

Since independence, Nigeria has experienced several political crises, including military coups, civil
wars, and electoral violence.

Insurgency (Boko Haram). The Boko Haram insurgency, which began in 20009, is a significant security
crisis that has displaced a whole region from the rest of the country.

Health Crises (Ebola, COVID-19)

Nigeria's handling of the Ebola outbreak 2014 is regarded as one of the most successful in the world.

Ethnic and Religious Conflicts
Nigeria is a multi-ethnic and multi-religious society, and conflicts between groups have often turned
violent.

arcnjournals@gmail.com Page | 2



International Journal of Information, Technology & Innovation in Africa

Economic challenges.

Background of the Economic Crisis in Nigeria

Nigeria’s economic crisis results from historical structural weaknesses, external shocks, and
domestic policy failures. Since gaining independence in 1960, the Nigerian economy has relied
heavily on oil exports, creating vulnerability to global commodity price fluctuations. This
overdependence, coupled with corruption, policy inconsistencies, and inadequate diversification
efforts, has contributed to several phases of economic instability. The recurring crises reflect the
challenges of managing a resource-dependent economy in a dynamic global environment.

Phases of Nigeria’s Economic Crisis

0il Boom and Subsequent Collapse (1970s-1980s)

The global oil boom of the 1970s significantly boosted Nigeria’s economy, leading to rapid
urbanization and increased public spending (Ajakaiye & Tella, 2021). However, the sudden collapse
of oil prices in the early 1980s revealed Nigeria’s lack of economic diversification. The government’s
inability to adjust spending led to budget deficits, external debt accumulation, and inflation.

Structural Adjustment Program (1986)

To address the economic downturn of the 1980s, the Nigerian government, under military rule,
implemented the Structural Adjustment Program (SAP), recommended by the International
Monetary Fund (IMF). The SAP aimed to liberalize the economy through currency devaluation,
removal of subsidies, and trade liberalization (Eneji et al., 2019). However, these policies increased
poverty, inflation, and public unrest, worsening economic inequality.

0il Dependency and Recessions (2016 and 2020)

The Nigerian economy entered a recession in 2016 following the global drop in oil prices, which cut
government revenues and led to a severe foreign exchange crisis (World Bank, 2021). Rising inflation
and government policy failures, such as import restrictions and inconsistent currency management,
worsened the situation.

COVID Pandemic (2020)
In 2020, the COVID-19 pandemic triggered another recession, as global oil demand declined and
lockdowns disrupted economic activities. This compounded existing challenges, such as

unemployment, inflation, and public debt, pushing millions into poverty (National Bureau of
Statistics [NBS], 2023).

Structural Issues Underlying the Crisis are:

Policy Inconsistencies and Corruption

Frequent policy shifts and corruption have hindered long-term planning and economic reforms.
Public resources intended for economic development are often misappropriated, creating
inefficiencies and limiting infrastructure investment (Ogunrotifa, 2020).

Overdependence on Qil

Nigeria’s reliance on oil revenues leaves the economy vulnerable to global price volatility. Unlike
countries that have diversified their export base, Nigeria has struggled to develop other sectors, such
as manufacturing and agriculture (Noko, 2016).
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Currency and Inflation Challenges

The Naira's devaluation and rising inflation have eroded purchasing power and increased household
cost of living. Businesses often face difficulty accessing foreign exchange, leading to production
disruptions and layoffs (Adewale, 2020).

Objectives of the St
3. Conceptual Framework

The conceptual framework outlines the relationship between media, information management, and
economic recovery. It emphasizes how effective communication strategies can mitigate economic
instability by informing the public, driving investor confidence, and shaping policy responses. This
framework provides a structure for understanding how well-coordinated media efforts and
information systems can influence economic recovery efforts in Nigeria.

Media and Information Flow: The media serves as a conduit for disseminating information about
economic developments to the public and critical stakeholders.

Public Engagement and Policy Influence: The flow of information influences public discourse, holds
the government accountable, and drives policy changes that align with public needs.

Crisis Mitigation through Accurate Information: Timely, accurate, and reliable information prevents
misinformation, reduces panic, and stabilizes markets.

Global and Local Interplay: Media management at the national level influences foreign investor
decisions, which are critical during periods of economic recovery.

Media as a Tool for Economic Management
This concept highlights how the media can shape economic outcomes by:

Educating the Public: Media is essential in spreading knowledge about economic policies, inflation,
investment strategies, and personal finance.

Promoting Accountability: Investigative journalism can uncover corruption, policy mismanagement,
and inefficiencies, holding public officials accountable.

Shaping Public Perception: By framing economic issues, the media can influence public sentiment
and behavior, such as consumer confidence or investor attitudes.

Facilitating Communication: Media acts as an intermediary between the government, businesses, and
the public, helping to explain economic policies and their implications.

Encouraging Innovation: Media coverage of new industries, startups, and alternative economic
models can drive economic diversification and resilience during crises.

Information Management Theory

Information Management Theory focuses on collecting, processing, storing, and disseminating
information to ensure effective decision-making in Nigeria's economic crisis. The concept of media as
a tool for economic management and information management theory offers a framework for
understanding how media and communication strategies can mitigate the negative impacts of
economic crises and foster recovery in Nigeria with emphasis on the following:

Accurate Information Flow: Ensuring economic data, policies, and updates are accurate, timely, and
accessible to the public.
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Decision Support: Well-managed information systems provide policymakers, businesses, and citizens
with the tools to make informed economic decisions.

Crisis Communication: During economic downturns, governments and institutions must
communicate effectively to avoid panic and maintain trust.

Countering Misinformation: Information management systems must be robust enough to identify and
counter fake news, especially during crises.

Stakeholder Engagement: Effective information flow helps maintain trust between the government,
businesses, and the public, facilitating better coordination and collaboration during economic
recovery efforts.

Causes of Nigeria’s Economic Crisis

Several factors contribute to Nigeria’s economic challenges, including the decline in oil prices, policy
failures and corruption, and exchange rate instability with inflation. These issues reflect both external
shocks and structural weaknesses in the economy.

1. Policy Failures and Corruption

Weak governance structures and poor policy coordination have worsened Nigeria’s economic
challenges. Inconsistent policy implementation reduces investor confidence, while corruption diverts
resources meant for economic development.

Inconsistent Policies: Frequent fiscal, monetary, and trade changes discourage local and foreign
investments. For instance, exchange control measures imposed in 2016 confused the private sector
(Eneji et al., 2019).

Corruption and Resource Mismanagement: Corruption in the public sector has led to
mismanagement of funds, such as the fuel subsidy scandal 2012, in which billions of naira meant for
public welfare were embezzled (Ogunrotifa, 2020).

Policy Implementation Gaps: Nigeria’s economic blueprints, such as Vision 2020 and the Economic
Recovery and Growth Plan (ERGP), have fallen short due to poor governance and a lack of
accountability (Sanusi, 2016).

Impact: Policy failures and corruption create economic inefficiencies, reducing the government’s
ability to respond to crises. This leads to public distrust, poor service delivery, and slowed economic
recovery.

2. Decline in Oil Prices

Nigeria’s economy is highly dependent on oil exports, which account for 90% of export revenue and
50% of government income (World Bank, 2021). The volatility of global oil prices makes the economy
vulnerable to external shocks, leading to fiscal instability.

0Oil Price Collapse (2014-2016): The fall in crude oil prices from over $100 per barrel to around $30
per barrel caused a sharp revenue decline, worsening Nigeria’s fiscal deficit and increasing debt
(Katz, 2019).

Limited Economic Diversification: Nigeria’s overreliance on oil hinders resilience during price drops.
Unlike countries such as Malaysia, which diversified into manufacturing and technology, Nigeria's
weak non-oil sectors offer little economic cushioning (Noko, 2016).
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Impact: The revenue shortfall from oil price fluctuations limits the government’s ability to fund
infrastructure and social programs, contributing to job losses and rising poverty.

3. Exchange Rate Instability and Inflation

Nigeria has struggled with exchange rate volatility and persistent inflation, further complicating
efforts to stabilize the economy.

Currency Devaluation and Volatility

Nigeria’s Naira has been prone to frequent devaluations due to external shocks and oil revenue
fluctuations. These disruptions disrupt business operations and raise the cost of imports (Adewale,
2020).

Impact on Trade and Production: Many businesses in Nigeria depend on imported raw materials,
making them vulnerable to exchange rate fluctuations. Access to foreign exchange became a
significant bottleneck for firms during the 2016 recession, leading to production cuts and layoffs
(Ajakaiye & Tella, 2021).

Rising Inflation: Inflation, driven by high food prices and currency depreciation, has eroded
household incomes. Nigeria's inflation has consistently remained above double digits, worsening
poverty and inequality (National Bureau of Statistics [NBS], 2023).

Impact: Exchange rate instability, coupled with inflation, discourages investment, erodes consumer
purchasing power, and exacerbates unemployment, creating a vicious economic cycle.

5Media and Information Management Role in Addressing and Navigating Nigeria's Economic
Crisis.

As an essential crisis management tool, the media helps convey critical information, coordinates
responses, and influences public perception of crises. During a crisis, the media serve multiple
functions:

Public Awareness and Education

The media is a key platform for educating the public about the economic crisis, its causes, and
potential solutions. It can help demystify economic policies and decisions, helping citizens
understand the government's efforts or failures and how these affect their livelihoods.

Accountability and Transparency

The media can hold the government accountable by covering governmental actions, policy
implementations, and economic programs. Investigative journalism can uncover mismanagement,
corruption, or inefficiencies exacerbating the crisis. Information management can also ensure
accurate reporting and prevent misinformation, which could lead to panic or public unrest.

Investor Confidence

Information management is crucial in shaping how the economic situation is perceived globally.
Accurate and transparent information can help to build investor confidence in the country's economy:.
Positive, well-managed media campaigns can help attract foreign direct investment by highlighting
areas of growth and stability despite the crisis.

Policy Debate, Public Participation, and Agenda Setting

Media platforms can facilitate discussions between economists, policymakers, and the general public.
This allows for a better understanding of potential economic policies and fosters an environment
where alternative solutions can be proposed. Public participation in debates through the media can
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also drive reforms or pressure the government into making decisions beneficial to the economy.
Through agenda setting, the media influences what the public perceives as essential.
Example:

#EndSARS and #EndBadGovernance protests, Nigerian media highlighted police brutality and the
adverse economic situation as pressing issues, thus drawing international attention and fueling
nationwide demonstrations.

Combating Misinformation

Misinformation or rumors can spread during economic crises, causing unnecessary panic. Proper
information management helps counter fake news, ensuring the public gets accurate, reliable, and
timely information (). It also helps stabilize financial markets and prevents panic withdrawals or
other reactions that can worsen the crisis. Misinformation during crises can escalate tensions.
Example:

The COVID-19 pandemic, with attendant fake news about cures, infection rates, and government
responses, spread rapidly on social media, complicating efforts to manage the crisis. The Nigerian
Centre for Disease Control (NCDC) had to combat this by engaging with the public through orthodox
media briefings, social media handles, and dedicated websites.

Boosting Entrepreneurship and Innovation

Through media campaigns and information dissemination, entrepreneurs and innovators can learn
about opportunities in crisis times, government incentives, or available resources for small and
medium enterprises (SMEs). This can help stimulate growth in sectors that could thrive despite
economic challenges.

Crisis Communication, Damage Control, and Gate Keeping

During economic downturns, the government and organizations need to manage public perceptions.
Media and information management are essential for crafting effective communication strategies that
mitigate fear and anxiety ( ). By delivering timely and clear messages, they can prevent or reduce the
severity of financial market disruptions, bank runs, and general public unrest. Media outlets act as
gatekeepers, deciding which information to release, how, and when.

Example;

Gatekeeping was evident in the Boko Haram insurgency, as journalists and media organizations faced
challenges in reporting due to government pressure to avoid inciting panic.

Promoting Financial Literacy

The media can serve as a tool for improving the public's financial literacy, helping individuals
understand how to manage their resources during tough economic times. Educational programs on
budgeting, saving, investing, and navigating inflation and unemployment can empower citizens to
make more informed financial decisions during crises.

Shaping Government Policy
Well-managed information flows through the media, shaping public opinion and influencing
government policy. When the media highlights citizens' challenges during an economic crisis, it can
drive political leaders to adopt or revise policies to meet the population's needs, fostering more
inclusive economic reforms.

Facilitating Social Stability

The media is critical in informing the populace about government interventions, such as subsidies,
grants, or job creation programs. When people know the steps to alleviate the crisis, it can foster
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social stability, reduce public dissent, and prevent the escalation of unrest that might arise from
economic hardships.

Promotion of Innovations and Alternatives

Economic crises often lead to innovations and the emergence of alternative economic models. The
media can spotlight emerging trends like digital finance, remote work, and new business models that
can thrive despite economic downturns. This creates awareness of opportunities and encourages
resilience among the populace.

Coordination of International Aid and Support

By accurately conveying the extent and nature of the economic challenges, the media can help
international organizations, donor countries, and foreign investors understand the areas where aid
is most needed. This can prompt quicker international assistance and partnerships to alleviate the
crisis.

Information Dissemination
The primary role of media during crises is to inform the public.
Example:

During the Ebola outbreak in Nigeria in 2014, traditional and social media platforms were extensively
used to educate the public on preventive measures, such as hand-washing and avoiding physical
contact. Nigerian news outlets significantly raised awareness.

Challenges of Media and Information Management in Nigeria.

Interference, Censorship, and Political Pressure

Media freedom in Nigeria has been stifled by political interference. During the Boko Haram
insurgency, many journalists faced threats of arrest if they published stories that cast the government
or military in a negative light. The Nigerian Civil War (1967-1970) saw the media playing a divisive
role, with propaganda used by both the federal government and the Biafran secessionists. The media
faced challenges in reporting on the insurgency due to restrictions placed by the government and
threats from the insurgents. Journalists risked their lives to report on bombings, kidnappings, and
military operations, often with limited access to conflict zones.

Infrastructural Deficiencies

Internet access and a consistent power supply limit media organizations' ability to operate efficiently
during crises. For instance, during the COVID-19 lockdown, many media houses faced challenges in
continuing operations due to poor internet connectivity, making remote reporting difficult.

Spread of Fake News and Propaganda

The spread of fake news during crises is a major challenge in Nigeria. The Nigerian government’s ban
on media outlets in June 2021 during the aftermath of the #EndSARS protests was partly due to the
platform's role in spreading misinformation. However, the ban itself was seen as a form of censorship.
Fake news excavated the Ebola and COVID-19 pandemics. However, the country contained the virus
through public awareness campaigns, media engagement, and strict quarantine measures. The media
was pivotal in educating the public, dispelling myths, and spreading information on safety protocols,
testing sites, and government regulations. In crises like the Jos riots (2001, 2010), the media's role
became more complex, as biased reporting usually inflamed tensions between Christian and Muslim
communities.
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Journalistic Ethics and Safety

Journalists in Nigeria often face physical threats, especially when reporting on sensitive issues like
terrorism or corruption. According to Reporters Without Borders, Nigeria is one of the most
dangerous countries for journalists in Africa, with numerous cases of reporters being attacked,
detained, or killed.

6. Information Management in Crisis Situations.

Strategic Communication

Effective information management involves crafting a communication strategy that addresses the
needs of all stakeholders. During the Ebola outbreak, Nigeria's government worked closely with the
World Health Organization (WHO) to ensure timely and accurate updates on containment efforts. The
media played a critical role in sharing health guidelines and progress reports.

Transparency vs. Secrecy

Governments often need help balancing transparency and secrecy during crises. For example, the
Nigerian government has always withheld information about the Boko Haram insurgency to avoid
panic. This has led to mistrust between the public and the government, exacerbating the crisis.
Government transparency in handling information that goes to the public is needed.

Use of Technology and Social Media

Social media platforms are powerful tools for real-time updates. During the #EndSARS and
#EndBadGovernance protests, social media became a critical platform for organizing protests,
sharing real-time updates, and documenting police and security agencies’ violence. The government's
attempt to shut down social media was met with backlash, highlighting the importance of accessible
communication during crises.

7. Impact of Effective Information Management on Economic Recovery

Effective information management is crucial in supporting economic recovery by ensuring accurate,
timely, and actionable data is available to key stakeholders. Below are the key ways it contributes to
stabilizing and revitalizing the economy:

Restoring Public Trust and Confidence

During an economic crisis, uncertainty can lead to panic, further destabilizing markets and the
financial system. Well-managed information systems provide transparent communication from
government institutions, keeping citizens informed about policies, reforms, and relief measures ( ).
This fosters trust and reduces public anxiety, making recovery efforts smoother.

Example: Public awareness campaigns on fiscal measures, such as subsidy reforms or tax holidays,
can encourage compliance and support from citizens.

Encouraging Foreign Investment and Market Stability

Foreign investors and markets respond to transparency and predictability. Clear communication
about economic reforms, exchange rate policies, or government strategies can attract investors even
during downturns.

Impact: When investors are well-informed, it reduces the perceived risks of doing business in the
country, thus increasing foreign direct investment (FDI) and stabilizing currency markets.

Promoting Financial Literacy and Economic Participation
Information management systems that educate the public on managing personal finances,
entrepreneurship, and investment opportunities empower citizens to contribute to economic
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recovery. This reduces dependency on government interventions and encourages individual
resilience during tough economic times.

For example, Public campaigns on savings, loans, and investment opportunities in sectors like
agriculture or technology can foster economic activities at the grassroots level.

Facilitating Policy Coordination and Decision-Making

Accurate and well-organized data allows governments to monitor the economy effectively and make
evidence-based policy decisions. Real-time access to economic indicators (e.g., inflation,
unemployment) ensures that policies are responsive to emerging trends.

Impact: Timely interventions, such as adjusting interest rates or implementing social welfare
programs, can accelerate economic recovery ( ).

Mitigating the Spread of Misinformation and Panic

Rumors and misinformation can spread rapidly during economic crises, exacerbating the situation. A
well-functioning information management system ensures fact-based communication and prevents
speculation that could lead to harmful financial decisions, such as bank runs or panic withdrawals (
).

Example: During inflation spikes, government institutions can use accurate data to clarify the
situation and reassure the public about upcoming interventions.

Supporting International Aid and Partnerships

Accurate information management helps the government effectively communicate the extent and
nature of economic challenges to international partners. This facilitates targeted foreign aid, donor
support, or international loans essential for short-term relief and long-term recovery.

Example: Data-driven appeals to the IMF or World Bank, highlighting specific sectors requiring
support, can result in more efficient fund allocation.

Stimulating Innovation and New Economic Opportunities

Media campaigns and well-managed information systems can promote emerging industries or
alternative economic models (e.g., fintech, agriculture, renewable energy) during crises. Highlighting
success stories and growth sectors encourages entrepreneurship and innovation, contributing to a
diversified economy.

Impact: Innovation-driven growth reduces reliance on unstable sectors like oil, promoting
sustainable recovery and resilience.

Strengthening Collaboration Between Stakeholders

Effective information management ensures that all key actors—government, private sector, media,
and civil society—can access reliable data. This fosters coordinated efforts and partnerships,
ensuring recovery initiatives are well-implemented and impactful.

Example: Collaborative platforms that bring together the government, banks, and SMEs allow for
effective monitoring and adjustment of economic stimulus packages.

Examples of Global Economic Crises

This section integrates real-world examples with Nigeria-specific success stories, providing a well-
rounded perspective on how information management impacts economic recovery.

The 2008 Global Financial Crisis — United States

During the 2008 financial crisis, effective information management was pivotal to stabilizing financial
markets and restoring public confidence. The U.S. government implemented transparent
communication strategies through the Federal Reserve and Treasury Department, providing regular
updates on bailout programs like the Troubled Asset Relief Program (TARP). Timely dissemination of
information helped reduce market panic and guided the recovery process (Blinder, 2013).
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The COVID-19 Economic Crisis — European Union

During the COVID-19 pandemic, the European Union (EU) implemented a coordinated information
management system to communicate economic relief programs to businesses and individuals.
Programs like NextGenerationEU, which emphasized recovery funding and digital transformation,
were publicized through structured media channels. This transparent approach built investor and
public confidence, ensuring faster recovery (Baldwin & Weder di Mauro, 2020).

Asian Financial Crisis (1997). - South Korea

South Korea's recovery from the 1997 Asian financial crisis is often cited as a success story in the role
of media and information management. The South Korean government maintained open
communication about International Monetary Fund (IMF) interventions and actively engaged the
public through the media. Public campaigns encouraged savings and national unity, reducing panic
and accelerating recovery (Haggard & Mo, 2000).

Success Stories in Nigeria

Boko Haram Insurgency

The Boko Haram insurgency provides a critical example of the media’s role in crises. Journalists
risked their lives to report on Boko Haram's attacks while the Nigerian government struggled to
control the narrative. The global press in crises like the Jos riots (2001, 2010), the media's role
became more complex, as biased reporting usually inflamed tensions between Christian and Muslim
communities.

Attention on the Chibok schoolgirls kidnapping in 2014 pressured the Nigerian government into
action, demonstrating the power of media in crisis response.

COVID-19 Pandemic and Palliative Measures

Nigeria’s response to the COVID-19 pandemic saw a coordinated media campaign led by the Nigeria
Centre for Disease Control (NCDC). Daily briefings, press releases, and public health campaigns
helped mitigate the spread of the virus. However, misinformation on social media about fake cures
(such as drinking bleach) was a significant challenge.

During the COVID-19 pandemic, the Nigerian government and private sector leveraged information
management platforms to communicate palliative measures and relief programs. Platforms like
NCDC’s daily briefings and public campaigns on food distribution and cash transfers were
instrumental in maintaining social stability during the crisis (Onyekwere, 2021).

#End SARS and #EndBadGOvernanacelnNigeria Protests

The #EndSARS movement of 2020 and #End BadGovernancelnNigeria of 2024 highlighted the role
of social media in crises. Social media platforms were used to document police brutality, organize
protests, various economic situations, perceived allowances of public officers, and share information
in real time. The government’s attempt to stifle the movements by restricting social media access
backfired, as it drew more international attention to the cause.

Bank Recapitalization (2004)

The banking sector reform under the Central Bank of Nigeria (CBN) is a notable success in leveraging
media for economic recovery. The CBN used public campaigns to inform stakeholders about the need
for bank consolidation and recapitalization ( ). The reform restored public trust in the banking sector
through strategic information management, increasing deposits and investments (Sanusi, 2010).

Agricultural Transformation Agenda (2011-2015)
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Under the Agricultural Transformation Agenda (ATA), the Nigerian government utilized media
channels to promote awareness of agricultural reforms, subsidies, and credit facilities for farmers.
Information campaigns ensured farmers accessed government support, contributing to agricultural
growth and economic diversification during oil price volatility (Nwankwo, 2017).

Recommendations for Improving Media and Information Management in Nigeria.
Strengthening Media Institutions

Strong media institutions foster transparency, accountability, and informed public discourse, which
is essential for economic stability and growth. A robust media infrastructure can accurately report
economic policies and market conditions, promoting stability during crises.

Press Freedom and Regulation: A free press enables investigative journalism that uncovers
corruption and policy failures, which improves government accountability. However, media freedom
must be balanced with ethical reporting and professional standards to avoid misinformation and
sensationalism (Norris & Odugbemi, 2010).

Training and Capacity Building: Strengthening media institutions involves continuous capacity-
building efforts to equip journalists with the skills to cover complex issues like macroeconomics and
finance (Alao & Olaoluwa, 2021). Providing specialized crisis communication training for journalists
and government officials is critical.

Journalist Protection: It is critical to enact laws that protect media organizations’ journalists from
harassment and ensure their safety while reporting on crises.

Improve Infrastructure: Invest in better power supply and strengthening media operations.

Public Trust and Independence: Independent media institutions build public trust, which is critical
for economic recovery. Dependence on state or corporate funding can compromise objectivity and
credibility (McQuail, 2010).

Example: In South Africa, independent media organizations such as Daily Maverick have played vital
roles in exposing financial mismanagement, fostering accountability, and attracting foreign investor
confidence (Schiffrin, 2021).

Promoting Digital Literacy and Fact-Checking Initiatives

The rise of digital media platforms has created opportunities and challenges. On the one hand, social
media enables faster information dissemination, but on the other hand, it exposes societies to fake
news and misinformation, which can exacerbate economic instability. Promoting digital literacy and
fact-checking is critical to counter these challenges.

Digital Literacy Programs: Teaching citizens how to navigate, assess, and use information from online
sources reduces their susceptibility to misinformation and increases their likelihood of engaging
constructively with economic policies (European Commission, 2021).

Fact-Checking Initiatives: Fact-checking platforms, such as Africa Check, help debunk false claims,
especially during elections or economic crises. Collaboration between governments, media
organizations, and tech platforms can improve the reach and impact of these efforts (Wardle &
Derakhshan, 2017). To counter misinformation, the government should partner with media outlets
to ensure that the correct stories are disseminated.

Example: The Nigerian organization Dubawa has been actively involved in fact-checking and training
journalists to combat misinformation. During the COVID-19 pandemic, it helped the public access
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reliable health and economic information, minimizing panic and rumor-driven decisions (Adelakun,
2020).

Collaboration between Media, Government, and the Private Sector

Collaboration between media, government, and the private sector is essential for effective
information management during crises. It ensures consistent messaging, coordinated economic
recovery efforts, and stakeholder trust-building.

Coordinated Communication during Crises: Governments must engage the media proactively to share
economic policies, reforms, and progress updates. This reduces uncertainty and reassures the public
and investors (OECD, 2020).

Public-Private Partnerships (PPPs): Collaborations between media and private sector entities can
enhance funding and innovation in journalism, improving media sustainability and professionalism.
For instance, corporate sponsorships of fact-checking platforms promote accuracy and accountability
(Baker, 2019).

Multi-Stakeholder Platforms: Forums that unite government, media, and business leaders to foster
dialogue and policy alignment. This allows the media to shape narratives around economic reforms,
ensuring the public understands and supports government actions (Harrison & Sayogo, 2014).

Example: During Nigeria’s recession in 2016, the Central Bank of Nigeria (CBN) collaborated with
media organizations to disseminate information about foreign exchange policies; this improved
market stability and enhanced public understanding of economic recovery strategies (Sanusi, 2016).

Best Practices in Media and Information Management During Crises.
Timely and Accurate Information:

Media outlets and government agencies should provide timely, transparent information to reduce
uncertainty. Throughout Nigeria’s complex crises, the media has been the primary channel for
disseminating information. Whether during a public health emergency like the Ebola outbreak in
2014 or the COVID-19 pandemic, the media’s role has been central in relaying guidelines, debunking
false claims, and helping control the narrative. At the same time, events like the Boko Haram
insurgency, the #EndSARS, and #EndBadGovernancelnGovernance protests highlight the dual-edged
nature of media and information management, as the flow of misinformation can escalate tensions
and hinder effective crisis management.

Political interference, infrastructural deficiencies, and balancing press freedom with national security
have been critical issues in Nigeria’s crisis communication landscape. The government’s struggle to
manage information effectively, particularly during high-stakes moments such as the Chibok
schoolgirls’ kidnapping, underscores the need for more transparent and collaborative efforts in
future crises.

The Power of Technology and Social Media.

As the #EndSARS and #EndBadGovernancelnNigeria movements demonstrated, technology and
social media have transformed how crises are managed. Platforms offer real-time updates, enabling
citizens to document events, share their experiences, and organize responses. While this can
empower citizens, it can also exacerbate crises if not appropriately managed. The rapid spread of
misinformation on these platforms highlighted the need for media literacy and fact-checking
mechanisms.
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Moving forward, both the government and media organizations should leverage technology to foster
more interactive, two-way communication. Public health organizations like the Nigeria Centre for
Disease Control (2020) have demonstrated the power of technology by using media to disseminate
public health guidelines during the pandemic. Expanding these efforts and incorporating more robust
fact-checking capabilities will be vital in future crises.

Media Independence:

Ensuring the independence of the media is essential for credible reporting. Government interference
should be minimized. In a crisis, trust between the public and information sources is paramount.
Media independence is critical to building and maintaining this trust. Public skepticism grows when
the media is seen as a mouthpiece for the government, and misinformation can fill the gap left by a
lack of credible reporting ( ). Nigeria must protect press freedom, ensuring that political pressures
or threats do not silence journalists. The government's attempt to sanction media outlets through
fines, bans, and sanctions in 2021 following the #EndSARS protests is a cautionary tale on the dangers
of censoring media platforms during crises. Rather than suppressing independent voices, the
government should work with the media to ensure accurate and timely information reaches the
public ( ). There should be collaboration between media and government without infringing press
freedom.

Use of Technology and improved training:

The media is digitalizing in Nigeria in consonance with the global trend. Digital platforms should be
leveraged for real-time updates and interactive engagement with the public. Effective media and
information management require a solid infrastructural backbone. Nigeria's media infrastructure,
including internet access, digital platforms, and reliable electricity, must be strengthened to ensure
that news outlets can operate efficiently during crises (Igwe, 2019). The lack of electricity and
internet connectivity in many areas prevents citizens from receiving life-saving information in real-
time. Investments in securing a consistent power supply and expanding broadband internet access
are essential for improving crisis communication.

Training government officials and journalists in crisis communication is crucial. As crises become
more complex, particularly with the increasing role of social media, those responsible for
disseminating information must be equipped to craft clear, accurate, and timely messages (Igwe,
2024). Training programs can enhance media professionals' understanding of ethical reporting
during crises and help government officials navigate the delicate balance between maintaining public
order and ensuring press freedom.

Conclusion

Nigeria’s history of political, social, and health crises demonstrates the media's critical role in
managing public perception and information management in crisis response and recovery. Crises
present significant challenges, but they also offer valuable lessons on the necessity of effective
communication, the dangers of misinformation, and the importance of collaboration between
governments, media outlets, and the public ( Igwe, 2019).

Nigeria’s economic crisis results from shocks of corruption, policy failures, poor economic planning,
oil price collapses, and internal structural challenges. These include the inability to diversify the
economy beyond oil and establish effective governance systems, resulting in recurring recessions
(Igwe,2024). To build economic resilience, recovery will require long-term structural reforms,
transparent governance, and investment in critical sectors such as agriculture, technology, and
manufacturing.
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The economic crisis resulted from policy failures, corruption, oil price volatility, and exchange rate
instability, highlighting the need for structural reforms. Achieving sustainable economic growth will
require diversification, good governance, and monetary stability. Combating corruption, ensuring
policy consistency, and fostering non-oil sector growth are crucial for economic resilience.
Furthermore, exchange rate management and inflation control will restore business confidence and
protect household incomes.

Effective information management addresses economic crises by fostering trust, transparency, and
coordination. Global examples, such as the 2008 financial crisis in the U.S. and South Korea’s response
to the 1997 Asian financial crisis, demonstrate that timely and transparent communication can
reduce panic and accelerate recovery. Similarly, Nigeria's own experiences with bank recapitalization
and agricultural reforms show the positive impact of media and information management on
economic resilience.

A well-structured information system ensures citizens, businesses, and policymakers receive
accurate data to make informed decisions. Combating misinformation and promoting financial
literacy strengthen public participation in economic recovery efforts. To achieve sustainable growth,
Nigeria must continue to invest in media infrastructure, digital literacy, and multi-stakeholder
collaboration, ensuring that information management remains a core element of economic strategy.

Effective information management requires strengthening media institutions, promoting digital
literacy, and fostering collaboration between media, government, and the private sector. Each
initiative uniquely mitigates misinformation, fosters accountability, and promotes public trust, all of
which are essential for economic recovery and resilience.

Effective information management is critical in ensuring Nigeria’s economic recovery by fostering
trust, guiding investments, and facilitating coordinated policy actions. When citizens, businesses, and
governments access accurate information, the economy can recover faster with minimized
disruptions. Additionally, combating misinformation and promoting financial literacy create a more
resilient population that can better navigate future economic challenges. Thus, a robust information
management system is fundamental to achieving economic stability and long-term growth.

Future Outlook

The future of crisis management in Nigeria will be shaped by how well the country adapts to
technological advancements and invests in infrastructure, training, and press freedom. Managing
information efficiently will become even more critical as new challenges emerge, from environmental
disasters to evolving security threats. Integrating digital platforms, independent media, and a
collaborative approach between government, media, and civil society will determine Nigeria’s
resilience in future crises.

Final Thoughts.

Media and information management have proven to be a double-edged sword in Nigeria. On one
hand, they have the power to educate, entertain, inform, and guide the public during moments of
uncertainty. Conversely, poor management, political interference, and misinformation can fuel panic,
distrust, and chaos.

As Nigeria navigates complex crises, the lessons learned from past experiences must inform future
strategies.

Nigeria can better manage the flow of information during crises by improving infrastructure,
protecting media freedom, and leveraging technology. This will ensure that the public and

arcnjournals@gmail.com Page | 15



International Journal of Information, Technology & Innovation in Africa

policymakers have access to the accurate and timely information necessary for effective crisis

response.

Policy formulation, implementation, and evaluation should be placed correctly in governance and

collaboration with stakeholders in policy enunciation.
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