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Team Participation in Decision Making and Employee
Productivity of Private Hospitals in Port Harcourt, Nigeria

Chinyere Mercy Olusayero
Department of Management, Faculty of Management Sciences, Rivers, State University,

Nkpolu-Oroworukwo, PMB 5080, Port Harcourt, Nigeria

Abstract: This work empirically studied the relationship between team participation and employee
productivity of private hospitals in Port Harcourt, Rivers State. The study adopted a cross-sectional
survey in its investigation of the variables. Primary data was generated through structured
questionnaire. The population for the study was 317 of 6 private hospitals in Port Harcourt, Rivers State.
The sample size of 175 was determined using calculated using the Taro Yamane’s formula for sample size
determination. The reliability of the instrument was achieved by the use of the Cronbach Alpha
coefficient with all the items scoring above 0.70. The hypotheses were tested using the Spearman’s Rank
Order Correlation Coefficient with the aid of Statistical Package for Social Sciences version 23.0. The tests
were carried out at a 95% confidence interval and a 0.05 level of significance. The findings reveal that
team participation in decision-making significantly influences employee productivity of employee
efficiency and employee effectiveness. It is therefore important for firms to embrace formation of teams
to facilitate greater and better connections between effectiveness and efficiency of employees. The
following recommendations will be assumes that: employees of private hospitals should be encourage to
belong to work tams as an efficient and effective medium for gathering ideas, and the ability to utilize
their full potential in the organization in other to enhance their productivity.

Keywords: Team Participation, Employee Productivity, Effectiveness, Efficiency

INTRODUCTION
In this era of increased competition, managers recognize and pay more attention to the
importance of teamwork more than ever before (Sheikh & Hafiz, 2011). More so, in other to
strengthen employee knowledge and develop their skills, managers assign more tasks that are
team based (Hartenian, 2003). Teamwork has become so important and invariably has become
the way many organizations both large and small operate in other to be effective and efficient.
Also, most organization has realized that to achieve improve performance, growth and
expansion, organizations must allow the formation of team that allows participation of
employees (Ashish, 2015). Thus, firms around the globe are now indoctrinating teamwork spirit
in various departments because they have come to know that team work brings about harmony
among employee (Ashish, 2015).

The modern business world is experiencing fast changes from individual participation to group
cohesiveness in other to respond to these complex organizational changes (Belal & Selaiman,
2011). The last two decades have seen swift and express technology improvement and changes
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in global factors have made firms globally to readjust task around teams in other to aid more
adaptive, quick and flexible lip to the demand of the environment (Kozlowski and Ilgen, 2006).
More so, business firms has continue to depend on teams’ formation and structuring to achieve
high or improve performance (Klein, Knight, Ziegert, Lim and Saltz, 2011). Designing
organizational work that encompasses teams formation has turned out to be one of the
strategy most organization applies to attain effective and efficient set objectives (Hills, 2007).
Also, elucidating reasons teams formation have increased over the years, Martin and Bal (2006)
observed that 91% of top-level organizational managers accepted that teams are important and
central to the success of the organization. That is the reason Van-Knippenberg (2003) opined
that teams and work groups is the building blocks of any organization where employees
harmoniously work together to achieve the success of the organization. In addition, building a
high effective and efficient teams that have different employee influences the overall viability
and performance of the employee specifically due to the fact he or she will be able to learn
from various members of the team and for the organizations as a whole (Klein et al., 2011).
Teams offer the most effective and efficient way or method of resolving organizational
challenges of the 21st century according to Belal and Selaiman (2011).

Furthermore, building an effective team is very significant and important in today’s business
environment as firms are focusing on team-based structures to prompt and promote or
increase their productivity, profitability through expand market share, employee effectiveness
and quality of services. Due to the above reasons, managers and organization members globally
explore means of improving business outcome as well as profitability. More so, building an
effective team in an organization has replaced olden day’s organizations that are highly
formalized and centralized (Fapohunda, 2013). Also, he explained that the application of teams
in an organization has rapidly grown because of the acceptance that the formation of reliable
and efficient teams will enhance the possibilities for greater and better performance and
increased the satisfaction derived by employee (Fapohunda, 2013).

Team building is interventions strategy that is directed at improving cordial relations and
defining the roles of members, performing task and proffering solutions to interpersonal
problems that may affect team functioning and productivity (Klein, Salas, Diazgranados, Burke,
Goodwin and Halpin, 2009). Building of team was met to be a process of group intervention
directed at enhancing mutual affiliation and social cooperation but as times goes by it has
evolved as a tool in achieving results, meeting objectives and tasks accomplishment in the
organization (Creative Team Building Activities and Exercises, 2012). It further assists in
enhancing employee operation and subsequently improving individual performance (Ashish,
2015).

Furthermore, teams building can enhance the efficiency of individual employee through better
participation because it provides standard in the business firm (Alie, Beam &Carey, 1998). With
support from the top management, employees in the organization can work with assurance in
team which will lead to enhance productivity (Sheikh and Hafiz, 2011). Team attitude is a major
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factor of the team members. Thus, in respect to performance, team composition is associated
to the teams’ capability to peruse and acclimate to environmental changes which influence
their team’s creative ability and task performance hence affects their productivity (DeRue,
Hollenbeck, Johnson, Ilgen, and Jundt, 2008). Teamwork is advanced through the process of
respecting and caring for members of the team, than playing on their intelligence. According to
Heap (1996) the bottom line of the formation of team is love and maturity which brings about
cordial respect and encouragement for each other during work. Developing and fostering
teamwork entails the creation of a work experience that regards group work in an high esteem
where individual believe that thinking and planning are better done cooperatively than
individually.

Employee productivity is an overall measure of the ability to produce a good or service (Kohli,
2016). More specifically, productivity is the measure of how specified resources are managed
to accomplish timely objectives as stated in terms of quantity and quality. Productivity may
also be defined as an index that measures efficiency (goods and services) relative to the
effectiveness (labor, materials, energy, etc., used to produce the efficiency) (Stephen,2016;
Freeman, 2017). As such, it can be expressed as: effectiveness and efficiency (Kohli, 2016).
Hence, there are two major ways to increase productivity: increase the numerator (efficiency)
or decrease the denominator (effectiveness). Of course, a similar effect would be seen if both
effectiveness and efficiency increased, but efficiency increased faster than effectiveness; or if
effectiveness and efficiency decreased, but effectiveness decreased faster than efficiency
(Schreyer, 2018).

Productivity is an objective concept. As an objective concept it can be measured, ideally
against a universal standard (Kohli, 2016). As such, organizations can monitor productivity for
strategic reasons such as corporate planning, organization improvement, or comparison to
competitors. It can also be used for tactical reasons such as project control or controlling
performance to budget. Productivity is also a scientific concept, and hence can be logically
defined and empirically observed. It can also be measured in quantitative terms, which
qualifies it as a variable. Therefore, it can be defined and measured in absolute or relative
terms (Saari, 2018).

Many studies have shown a strong relationship between employee productivity and on job
satisfaction, effectiveness, morale and workplace productivity could have tremendous effect in
employee productivity. It just makes sense that people will work harder, faster and better when
they are happy and positively motivated. The other side of the coin is also true. A stressful,
unhappy workplace is rarely productive, and it takes just a few employees with bad attitudes or
work habits to create enough interpersonal dissonance to negatively affect workplace
productivity. Fortunately, employers can take steps to prevent poor attitudes from developing
and also have mechanisms in place to get things back on track when difficulties arise. In the
light of these, the study tends to close the knowledge gap examining the relationship between
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team participation in decision making and employee productivity of private hospitals in Port
Harcourt, Nigeria.

Furthermore, this study will also be guided by the following research questions:

i. How does team participation in decision-making relate with employee efficiency of
private hospitals in Port Harcourt?

ii. How does team participation in decision-making relate with employee effectiveness of
private hospitals in Port Harcourt?

Fig.1: Conceptual Framework for the relationship between team participation and employee
productivity

Source: Author’s Desk Research, 2019

LITERATURE REVIEW

Theoretical Foundation

Goal-setting Theory
The goal-setting theory had been proposed by Edwin Locke in the year 1968. This theory
suggests that the individual goals established by an employee play an important role in
motivating him for superior performance. Skills required include the ability to engage
employees in mutual goal setting clarify role expectations and provide regular performance
feedback. Time and energy will also need to be given to providing relevant performance
incentives, managing processes, providing adequate resources and workplace training. It also
advice that in order to drive the organization to peak performance managers and supervisors

Team
Participation in
Decision Making

Employee
Productivity

Employee
Efficiency

Employee
Effectiveness



International Journal of Management Sciences

asplpapersubmit@gmail.com 5 | P a g e

must put out front the human face of their organization. Principle here is the human-to-human
interaction through providing individualized support and encouragement to each and every
employee (Salaman et al, 2005). Employee performance is a major multidimensional construct
aimed to achieve results and has a strong link with planned goals of an organization (Abbas and
Yaqoob, 2009). Performance is the key multi character factor intended to attain outcomes
which has a major connection with planned objectives of the organization (Sabir et al., 2012).
Employees ‘goals achievement in this theory is by creating of work environment attractive,
comfortable, satisfactory and motivating to employees so as to give them a sense of pride and
purpose in what they do. How team base management is designed and occupied affects not
only how people feel, but also their work performance, commitment to their employer, and the
creation of new knowledge in the organization (Taiwo, 2009).

Concept of Team
Team involves the collection of individual that works with one another to attain common
objectives. Team building entails the process of providing the enabling environment where
group of persons work together to achieve set goals. It is the method of assembling the right
set of persons and allowing them to work with each other for the interest of a project. It is
made up of stages such as elucidation of team objectives; definition of barrier to the
achievement of objective; fronting the determined difficulties which enables the achievement
of objectives set by the organization (Fapohunda, 2013).

According to Fajana (2002) teamwork involves the combination of resources of the organization
in other to attain set objectives, where tasks are given to all the member in the firm, difficulties
are faced together and subsequent solutions are equally sought together. Merriam-Webster
also defined team as a number of persons associated together in work or activity. Also,
Katzenbach and Smith (1993) opined that team is made up of a little number of persons, that
have set goals or objectives and are committed to the common goals for which they are
answerable to.

Building a team constitutes four components according to Ashish (2015), which are: goal
setting, interpersonal-relationship management which involves creating effective and efficient
working relationships, role clarification and problem solving.

Klein et al., (2009) observed that, team building is a major organizational intervention of
nowadays. More so, of all the intervention of firms’ strategies, team building have the highest
influence on monetary measures of firms’ and employee productivity (Macy and Izumi, 1993).
Klein et al., (2009) observed that the activities in team building, such as team creation and
training enhance a team’s objectives outcome and supervisor’s ratings of productivity. Building
a team must be carried out in such a way that individuals that make up the group are highly
interdependent, well-informed and have experience in the objectives to be achieved.
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Furthermore, the strength and weakness of a team is found in the relationships among its
members. It is a coming together or the assemblage of people with shared goals, where
members’ works toward achieving that set goals. Members also depend on the abilities of each
other to achieve goals. According to Xing (2010) an ideal team has three distinct features: the
feedback of the team and style of communication, their attitude and the means of achieving
objectives and solving team problems. The behavior and conduct courtesies describe the
protocols that the team members have accepted to as an obligation of being a member of a
particular team. For team to be successful the members must accept every problem as a team
problem, share any recorded failures as one; sees failures as means to enhance team
functionality, because team members can learn from past failure and perform better. Research
study focusing on team building started around 50 years ago in social psychology (Moreland,
Hogg, and Hains, 1994). Due to nowadays work system which changes frequently and complex
in nature has also brought about the demands of the emergent of teams to integrate skill and
organizational resources to enhance the accomplishment of tasks (Kozlowski and Ilgen, 2006).
Therefore, assigning task around team formation has now become the center point around
where organizational structure is built (Belal and Selaiman, 2011).

Stages of Team Building
Tuckman (1965) proposed the following stages of team development:
Forming: In this period the team members are unsure of what they should do.  Members of the
team do not have close relationship with one another. This stage represents the fundamental
phase of the team building, where members of the team often have diverse opinions about the
team’s purpose. Also, there is comparably little trust that exists among the members. Members
are also very careful of how and what they say which makes every members to be on their best
behavior.

Storming: It is a sorting out period where members begin to find their stands as team
members. Also, in this phase the team members feel more contented and delightful in giving
their opinion and some time challenges the team leader's authority and recommendations
because of the passion they have for the team. In this stage argument is likely to arise. There
may be disagreement about the purpose and objectives, leadership style, and working
procedures of the team.

Norming: In this stage the members of the team start to apply their past experiences to bring
solutions to predetermined issues. In this stage, the team establishes procedures and methods
for tackling conflicts, taking decisions, and ways of accomplishing the team objectives. Also, in
this stage, the members of the team develop a common vision and sets objectives for
themselves as a result the team witness enhance stability and productivity.

Performing: In this phase the team has achieved consensus and compatibility, defined its tasks
and objectives, formulate its relationships, and has started achieving results. In this stage
members have also learned to work together, manage and resolve conflict and contribute their
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knowledge, skills, and ideas to meet the team's objectives. This stage evince that the members
now have an understood, shared objectives and high confidence in the team.
Transforming: In this stage the team is doing so marvellously well. It also serves as the
conclusion stage where all the set objectives of the team have been accomplished.

Team Participation in Decision-Making
This team represents a collection of persons across formal department and hierarchical levels
to form a team. The team participation in decision-makings are devoted to common shared
objectives, works together as a unit and communicate often and proffer communal backing for
each other. Pagell (2004) defined this type of team as collection of persons directed at creating
opportunities that enables different experts from diverse department in the organization to
achieve result together. This teams are very important due to the fact that they: curtail
centralization in the organization, increase responsiveness to market, provide enhanced and
better decisions and provide medium of better and improve communication that spread across
department of the firm (Henke et al., 1993; Rho, Hahmb, and Yu, 1994; Maltz and Kohli, 2000).
Team participation in decision-making came out because of the need to aid the coordination
among the departments in the organization (Daugherty, Chen, Mattioda and Grawe, 2009).
Cross- functional team is an important tool to propel cross-functional union that enhances or
bring about positive productivity in the organization (Ellinger, Daugherty, Keller, 2000). Also,
Holland, Gaston and Gomes (2000) declare that team participation in decision-making
comprises of persons who employ diverse skills to enable the attainment of set goals.  Maltz
and Kohli (2000) observed that team participation in decision-making involves the use of
harmonizing mediums in activities which require the knowledge of experts from various
functions of the organization. The cross- functional teams enhance the interaction of members
of diverse departments in the organization (Turkulainen and Ketokivi, 2012; Pagell, 2004). More
so, the extent to which an organization achieves integration is a product of the effectiveness
and efficiency of cross-functional affiliation among the employee across the department that
made up the organization (Topolsek and Curin, 2012). Team participation in decision-making
plays a very significant role in overcoming inter-functional conflicts, (Majchrzak, More, and
Faraj, 2012).

Ratcheva (2009) opined those team participation in decision-makings are made up of
attainment of the boundary spanning activities, professional commonalities and social
commonalities. Henke, Kranchenberg and Lyons (1993) observed that team participation in
decision-makings have features like: the team structure, integration system and concerns for
people. They further explained that organizations achieve benefits such as decentralized
decision making, minimization of overhead hierarchical information and high quality of decision
making. More so, Edmondson and Nembhard (2009) opined that team participation in decision-
making has the capacity to increase learning processes of the employees and make members to
be innovative, however those benefits are hindered by some factors such as the project
complexity, team diversity, period of performance of members, and organizational
infrastructure.



International Journal of Management Sciences

asplpapersubmit@gmail.com 8 | P a g e

Concept of Employee Productivity
Happy workers are self-motivated and productive workers. It also creates resultant effects on
the employee job satisfaction. The attitude of employees affects their productivity and
efficiency in many ways and often without the awareness of the employees themselves. While
positive attitudes generally result in increased productivity, negative attitudes can have the
opposite effect. Productivity is useful as a relative measure of actual efficiency of production
compared to the actual effectiveness of resources, measured across time or against common
entities. As efficiency increases for a level of effectiveness, or as the amount of effectiveness
decreases for a constant level of efficiency, an increase in productivity occurs (Freeman, 2017).
Therefore, a "productivity measure" describes how well the resources of an organization are
being used to produce effectiveness (Saari, 2016).

Productivity is often confused with efficiency. Efficiency is generally seen as the ratio of the
time needed to perform a task to some predetermined standard time. However, doing
unnecessary work efficiently is not exactly being productive. It would be more correct to
interpret productivity as a measure of effectiveness (doing the right thing efficiently), which is
outcome-oriented rather than efficiency-oriented. Organisational productivity is an overall
measure of the ability to produce a good or service. More specifically, productivity is the
measure of how specified resources are managed to accomplish timely objectives as stated in
terms of quantity and quality (OECD, 2019). Productivity may also be defined as an index that
measures efficiency (goods and services) relative to the effectiveness (labor, materials, energy,
etc., used to produce the efficiency).

Hence, there are two major ways to increase productivity: increase the numerator (efficiency)
or decrease the denominator (effectiveness). Of course, a similar effect would be seen if both
effectiveness and efficiency increased, but efficiency increased faster than effectiveness; or if
effectiveness and efficiency decreased, but effectiveness decreased faster than efficiency
(Stephen, 2016).

Productivity is an objective concept. As an objective concept it can be measured, ideally against
a universal standard. As such, organizations can monitor productivity for strategic reasons such
as corporate planning, organization improvement, or comparison to competitors. It can also be
used for tactical reasons such as project control or controlling performance to budget (Kholi,
2013). Productivity is also a scientific concept, and hence can be logically defined and
empirically observed. It can also be measured in quantitative terms, which qualifies it as a
variable. Therefore, it can be defined and measured in absolute or relative terms. However, an
absolute definition of productivity is not very useful; it is much more useful as a concept dealing
with relative productivity or as a productivity factor (OECD, 2019).

Productivity Measures
It has been said that the challenge of productivity has become a challenge of measuremet.
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Productivity is difficult to measure and can only be measured indirectly, that is, by measuring
other variables and then calculating productivity from them (Saari, 2016). This difficulty in
measurement stems from the fact that effectiveness and efficiency are not only difficult to
define but are also difficult to quantify. Any productivity measurement system should produce
some sort of overall index of productivity. A smart measurement program combines
productivity measurements into an overall rating of performance. This type of system should
be flexible in order to accommodate changes in goals and policies over time. It should also
have the ability to aggregate the measurement systems of different units into a single system
and be able to compare productivity across different units (OECD, 2019).

The ways in which effectiveness and efficiency are measured can provide different productivity
measures. Disadvantages of productivity measures have been the distortion of the measure by
fixed expenses and also the inability of productivity measures to consider quality changes (e.g.,
efficiency per hour might increase, but it may cause the defect rate to skyrocket). It is easier to
conceive of efficiency as tangible units such as number of items produced, but other factors
such as quality should be considered. Experts like Kohli (2017) have cited a need for a
measurement program that gives an equal weight to quality as well as productivity. If quality is
included in the ratio, efficiency may have to be defined as something like the number of
defect-free units of production or the number of units which meet customer expectations or
requirements.

Productivity is a required tool in evaluating and monitoring the performance of an
organization, especially a business organization. When directed at specific issues and
problems, productivity measures can be very powerful. In essence, productivity measures are
the yardsticks of effective resource use. Managers are concerned with productivity as it relates
to making improvements in their firm. Proper use of productivity measures can give the
manager an indication of how to improve productivity: either increase the numerator of the
measure, decrease the denominator, or both. Managers are also concerned with how
productivity measures relate to competitiveness. If two firms have the same level of efficiency,
but one requires less effectiveness thanks to a higher level of productivity, that firm will be
able to charge a lower price and increase its market share or charge the same price as the
competitor and enjoy a larger profit margin (Freeman, 2017).

Within a time period, productivity measures can be used to compare the firm's performance
against industry-wide data, compare its performance with similar firms and competitors,
compare performance among different departments within the firm, or compare the
performance of the firm or individual departments within the firm with the measures obtained
at an earlier time (i.e., is performance improving or decreasing over time?).Productivity
measures can also be used to evaluate the performance of an entire industry or the
productivity of a country as a whole. These are aggregate measures determined by combining
productivity measures of various companies, industries, or segments of the economy.
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Employee Efficiency
According to Etzioni (1964) as cited in Saari (2013), efficiency is the degree to which an
organization realizes its goal achievement. Etzioni considers “operational efficiency” another
name for “goal achivement”. Daft (1998) as cited in Mitchell (2012) defines three contingency
approaches to the measurement of efficiency: Productivity approach assesses performance by
observing the beginning of the process and evaluating whether the organization effectively
obtains resources necessary for high performance. Hence, operational efficiency is defined as
the ability of the organization to obtain scarce and valued resources. This represents low cost
effectiveness, high quality raw materials. In many not-for-profit organizations it is hard to
measure efficiency goal achievement or internal efficiency (Daft, 1998). Profitability approach
looks at the internal activities. Thus, operational efficiency is measured as internal
organizational health and efficiency on strong corporate culture (Daft, 1998).

Efficiency is the concept of how effective an organization is in achieving the outcomes the
organization intends to produce (Etzioni, 1964) as cited in Sarri (2013). The idea of operational
efficiency is especially important for non-profit organizations as most people who donate
money to nonprofit organizations and charities are interested in knowing whether the
organization is effective in accomplishing its goal achievement. However, scholars of non-profit
operational efficiency acknowledge that the concept has multiple dimensions and multiple
definitions (Herman &Renz, 1998). For example, while most non-profit leaders define
operational efficiency as 'outcome accountability,' or the extent to which an organization
achieves specified levels of progress toward its own goal achievement, a minority of non-profit
leaders define performance as 'overhead minimization,' or the minimization of fundraising and
administrative costs. According to Richard (2009) operational efficiency captures operational
efficiency plus the myriad internal performance outcomes normally associated with more
efficient or effective operations and other external measures that relate to considerations that
are broader than those simply associated with economic valuation (either by shareholders,
managers, or customers), such as corporate social responsibility (Richard, 2009).

Efficiency is also dependent on its communicative competence and ethics. The relationship
between these three is simultaneous. Ethics is a foundation found within operational efficiency.
An organization must exemplify respect, honesty, integrity and equity to allow communicative
competence with the participating members. Along with ethics and communicative
competence, members in that particular group can finally achieve their intended goal
achievement.

Foundations and other sources of grants and other types of funds are interested in operational
efficiency of those people who seek funds from the foundations. Foundations always have
more requests for funds or funding proposals and treat funding as an investment using the
same care as a venture capitalist would in picking a company in which to invest. Operational
efficiency is an abstract concept and is difficult for many organizations to directly measure.
Instead of measuring operational efficiency directly, the organization selects proxy measures to



International Journal of Management Sciences

asplpapersubmit@gmail.com 11 | P a g e

represent performance. Proxy measures may include such things as number of people served,
types and sizes of population segments served, and the demand within those segments for the
services the organization supplies.

Efficiency is typically evaluated within non-profit organizations using logic models. Logic models
are a management tool widely used in the non-profit sector in program evaluation. Logic
models are created for specific programs to link specific, measurable effectiveness to specific,
measurable impacts (McLaughlin & Gretchen, 2010). Typically, logic models specify how
program effectiveness, such as money and staff time, produce activities and efficiencies, such
as services delivered, which in turn lead to impacts, such as improved beneficiary health.

Employee Effectiveness
Armstrong (2006) defines effectiveness as the development of quantified objectives.
Effectiveness is not only a matter of what people achieve but how they achieve. Effectiveness
defined by Sultana et al., (2012) as the achievement of specified tasks against predetermined or
identified standards of accuracy, completeness, cost and speed. High effectiveness is a step
towards the achievement of organizational goals and tasks. Frese and Sonnentag (2001) opined
that an individual effectiveness is highly important for an organization as a whole and the
individuals working in it. Organizations need highly performing employees in order to meet
their goals and to deliver the products and services they are specialized in and finally to achieve
a competitive advantage. Platt and Sobotka (2010) assert that employee effectiveness is the
combined result of effort, ability and perception of tasks. The factors that affect the level of
individual effectiveness are motivation, ability and opportunity to participate (Armstrong,
2009). He perceives effectiveness as a function of ability and motivation. There are a number of
factors that affect employee effectiveness, the gender diversity impacts most their level of
motivation hence their effectiveness. Stup (2003) describes several factors towards the success
of employees’ effectiveness. These factors include physical environment, equipment,
meaningful work, effectiveness expectation, feedback on effectiveness, bad system among
others. He adds that, to have a standard effectiveness, employers have to get the employees
task done on track so as to achieve the organizational goals.

Sinha (2001) stated that employees’ effectiveness is depending on the willingness and also the
openness of the employees itself on doing their job. He also stated that by having this
willingness and openness of the employees in doing their job, it could increase the employees’
productivity which also leads to the effectiveness. Stup (2003) also explained that to have a
standard effectiveness, employers have to get the employees task to be done on track as to
achieve the organization goal or target. By having the work or job done on track, employers
could be able to monitor their employees and help them to improve their effectiveness.
Furthermore, a reward system should be implemented based on the effectiveness of the
employees. This is to motivate the employees in order to perform more on their task. There are
several factors that being described by Stup (2003) towards the success of the employees’
effectiveness. The factors are such as physical gender diversity, equipment, meaningful work,
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effectiveness expectation, feedback on effectiveness, reward for good or bad system, standard
operating procedures, knowledge, skills and attitudes. Franco et al (2002) defined effectiveness
that relies on internal motivation but presence of internal factors such as necessary skills,
intellectual capacity and resources to do the job clearly have an impact. As a consequence
employers are supposed to provide appropriate working conditions in order to make sure the
effectiveness of employees meet the required standards.

Team Participation in Decision-Making and Employee Efficiency
Katzenbach and Smith (1993) noted that team builds harmony that result in employee
productivity and efficiency. Also, Cohen and Bailey, (1999) concluded that business firms that
gives consideration to the building of team have result in better and enhance employee
productivity, improved productivity and enhance problem solving at work and in organization.
The major aim and objectives of improving morale, communication, and team work is to
improve productivity. The greater the morale of the team members, the fewer the mistakes, and
better the collaboration, the more productive employees will be. According to Pagell (2004)
team building is very important for employees in the organization because it make them more
motivated hence increase productivity which is the main goal of team building. Team work
activities calls for cooperation in other to work together, hence, providing an enabling business
domain where employee can achieve better working relationship among one another. With
this, productivity improves, as people can better work together based on mutual trust (Maltz
and Kohli, 2000). However, Lazear (1998) asserts that for a team to improve employee
productivity, firstly, team members must have different skills, ability, or information. Secondly,
the different skills, ability, or information of team members must be in accordance with one
another, and thirdly, the ability to communicate effectively and efficiently among group
members.

Team participation in decision-making and Employee effectiveness
If an organization is to deliver excellent service on a consistent basis, teamwork is invariably the
key. Organizations that encourage the formation of team by creating the environment where
teamwork is one of the top priorities can retain valued employees; hence increase employee
effectiveness, because of the commitment of the employee to the success of the team. Team
essence is to eliminate diversity from the work environment, which helps efficiency of the
employee to be persistent (Glassop, 1995). Gilmour and Hunt (1995) assert that persistency of
employee efficiency is dependent on quality hence; one major objectives of building a team is
to enhance the quality of efficiency of the organization which eventually influence employee
effectiveness. Shivers (199) further explained that team participation in decision-making may
also improve employee morale, improved quality of products and enhanced employee
effectiveness. Also, Hasin, Seeluangsawat and Shareef (2001) observed that team work affects
employee effectiveness because cross- functional team provides employee innovative tool on
how to serve the customer better.
From the foregoing point of view, we hereby hypothesized thus:
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Ho1: There is no significant relationship between team participation in decision-making and
employee efficiency of private hospitals in Port Harcourt

H02: There is no significant relationship between team participation in decision-making and
employee effectiveness of private hospitals in Port Harcourt.

METHODOLOGY

The study adopted a cross-sectional survey in its investigation of the variables. Primary data
was generated through structured questionnaire. The population for the study was 317 of 6
private hospitals in Port Harcourt, Rivers State. The sample size of 175 was determined using
calculated using the Taro Yamane’s formula for sample size determination. The reliability of the
instrument was achieved by the use of the Cronbach Alpha coefficient with all the items scoring
above 0.70. The hypotheses were tested using the Spearman’s Rank Order Correlation
Coefficient with the aid of Statistical Package for Social Sciences version 23.0. The tests were
carried out at a 95% confidence interval and a 0.05 level of significance.

DATA ANALYSIS AND RESULTS

Test of Hypothesis 1

Ho1: There is no significant relationship between team participation in decision making and
employee effectiveness.

Table 1: Correlations of Team participation in decision making and Employee effectiveness

Team participation
in decision making

Employee
effectiveness

Spearman's rho Team
participation in
decision making

Correlation Coefficient 1.000 .900*

Sig. (2-tailed) . .037

N 100 100

Employee
effectiveness

Correlation Coefficient .900* 1.000

Sig. (2-tailed) .037 .

N 100 100

Source: Survey data 2019 and SSPS version 22

From the above table rho-value is 0.900, when P<0.05 this indicates a positive and strong
relationship between the variables. Thus, the null hypothesis is rejected and alternate
hypothesis accepted which states; there is significant relationship betweenTeam participation
in decision making and employee effectiveness.

Test of Hypothesis 2

Ho2: There is no significant relationship between team participation in decision making and
employee efficiency
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Table 2: Correlations of team participation in decision making and Employee efficiency

team participation
in decision making

Employee
efficiency

Spearman's rho team participation
in decision making

Correlation Coefficient 1.000 .872

Sig. (2-tailed) . .044

N 100 100

Employee efficiency Correlation Coefficient .872 1.000

Sig. (2-tailed) .044 .

N 100 100

Source: Survey data 2019 and SSPS version 22

From the above table rho-value is 0.872, when P<0.05 this indicates a positive and strong
relationship between the variables. Thus, the null hypothesis is rejected and alternate
hypothesis accepted which states; there is significant relationship between team participation
in decision making and employee efficiency.

DISCUSSION OF FINDINGS

The first hypothesis sought to examine the relationship between team participation in decision
making and employee efficiency. However, the hypotheses were stated that there is no
significant relationship between team participation in decision making and employee efficiency.
The result of the hypotheses test indicates significant relationship between team participation
in decision making and employee efficiency. Team participation in decision making increases
morale of team members. The greater the morale of the team members, the fewer the
mistakes, and better the collaboration, the more productive employees will be. According to
Pagell (2004) team building is very important for employees in the organization because it make
them more motivated hence increase productivity which is the main goal of team building.
Team work activities calls for cooperation in other to work together, hence, providing an
enabling business domain where employee can achieve better working relationship among one
another.

The second hypothesis sought to examine the relationship between team participation in
decision making and employee productivity. However, the hypotheses were stated that there is
no significant relationship between team participation in decision making and employee
productivity. The result of the hypotheses test indicates significant relationship between team
participation in decision making and employee effectiveness and employee efficiency. In the tail
of these, Goleman (2015) pointed out that team participation in decision making influences
employee productivity. Also, Holland, Gaston and Gomes (2000) declare that team participation
in decision making enhances diverse skills that enables the attainment of set goals.  Maltz and
Kohli (2000) observed that team participation in decision making involves the use of
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harmonizing mediums in activities which require the knowledge of experts from various
functions of the organization. Encouraging team participation in decision making enhance the
interaction of members of diverse departments in the organization (Turkulainen and Ketokivi,
2012; Pagell, 2004). More so, the extent to which an organization achieves integration is a
product of the effectiveness and efficiency of team affiliation among the employee across the
department that made up the organization (Topolsek and Curin, 2012).

CONCLUSION AND RECOMMENDATIONS

Today’s business organizations have challenges that require the assimilation of different
knowledge and expertise and the partnership of every member of the organization with the
necessary understanding and abilities. As an important point, team management has become
one of the primary management tools of this age. Furthermore, through the results achieved,
we were able to observe that team based management is necessary to increase employee
efficiency which will eventually enhance the performance of the employee. Team participation
showed key importance in enhancing employee productivity in terms of employee effectiveness
and employee efficiency.  The literature reviewed also supported the outcome of this study.
Through the findings of this study, organization in general and managers in particular can
increase the general performance of their employee by ensuring that team participation is
encouraged in the organization.
The following are the recommendations of the study:

i. Non-public hospital’ employee should be encourage to participate in decision making as
an efficient and effective medium for gathering ideas, and the ability to utilize their full
potential in the organization in other to enhance their productivity.

ii. Individual employees should not hesitate to joining teams in the work place because it
will assist them to get current and relevant information from shared perspective that
will help them to satisfy customers.

iii. Finally, the research study strongly suggests that managers of non-public hospital should
provide enabling environment of trust (that is policies of trust) that will encourage the
formation of teamwork activities in the organization in order to develop and enhance
employee’s work outcome.
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Abstract: Organizations continue to face a highly uncertain and chaotic environment caused by capital
problems, rapid changes in government policies and processes and other stresses which call for increased
adaptability, resourcefulness and innovativeness. The study adopted a cross-sectional survey of the
quasi-experimental design wherein 253 respondents were surveyed and data gathered were analyzed
using Pearson’s product-moment correlation and the results reveal a strong positive and statistically
significant relationship exist between environmental policies and survival of printing companies in
Nigeria. Hence we recommend that: Printing companies should carefully analyze the legal trend and
device strategies on how to exploit or shield it from the prevailing inconsistency in the legal policies of
the government. And that Printing companies should intermittently carry out environmental and
technological scanning in other to acquire more environmentally friendly technology and energy source
in carrying out their business operation.

Keywords: Environmental policy, Adaptability, Resourcefulness, Innovativeness, and Printing

INTRODUCTION
No business organization can operate effectively in isolation without dependency on supportive
institutions, variables and factors (Oginni, 2010) business organization exist and operates within
an environment where there is complex interplay in terms of activities as well as networks of
the relationship between and among human resources, material resources, and government. In
the views of Aborade (2005), all business decisions are found to be contingent upon a good
analysis of the policies of the government which is often the bane of all the constraints as these
polices create the opportunities, threats and problems for the business. Moreover, the
adaptation of printing companies to the prevailing government policies is key to their strategic
success, efficient performance and survival; as the major factor that influences business and
ultimately the growth of the business is government environmental policy (Onwukwe and
Ifeanacho, 2011).

Also, Umoh, Amah and Wokocha (2014) opined that in order for organizations to survive, they
must rely on strong leadership, awareness, understanding the ideology and policy of
government in their operating environment and an ability to manage weak and vulnerable
segments of their environment. Moreover, the high level and frequent instability in
government policies have caused notable printing companies to collapse. Eniola and Ektebang
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(2014) observed that the incessant change in environmental policies is an issue in point, every
new government come with their own policies all to be changed in four years when a new one
comes in, the present high mortality rate of printing business in Nigeria is awful to contemplate
and constitute danger to the entire economic system. It represents serious financial pressure
on the entrepreneurs in the economy as well as a waste of valuable resources. Thus, any
entrepreneur who wants to succeed must identify business opportunities, be creative,
visionary, daring, risk-taking, courageous and sensitive to changes in the policies of the
government.

The printing companies in Nigeria are subjected to multiple levies and taxes such that it
becomes difficult to operate under such a burden of tax and other levies. The operating
environment of printing companies is very unfriendly and many public officials often deal
harshly with entrepreneurs as they are often crude in their operation, excessive in their
assessment and destructive in their relationship with the printer, (Dandago and Usman, 2011).
They tax everything in their bid to generate revenue without considering the net effect on
household incomes and employment. Ifedi (2009) revealed that infrastructural deficiencies are
so enormous especially in respect to the power supply, which is critical to the survival of
printing businesses; hence their small capital base puts them in a disadvantaged position since
the cost of generating power affects their financial bottom line. Therefore, the motivation for
this article is that in literature, works regarding the cognition of how Environmental policies
impact the functioning and survival of printing companies are scarce and this is worthy of
review, hence we seeks to examine the influence of Environmental policies on the survival of
printing companies in Nigeria.

THEORETICAL/EMPIRICAL REVIEW
The Survival-base theory was adopted in explaining the interplay between the variables under
examination. The survival-based theory centres on the premise that firms need to always adapt
to their competitive environment for it to survive. Survival based theory was propounded by
Herbert Spencer (Khairuddin, 2005). He stated that business firms have to regularly adjust to
fluctuations in the environment in order to survive. He further asserts that it's only natural for
the firms that evolve as the environment evolves that survive. More so, efficiency is a vital
strategy for survival.

Businesses only survive if they provide the best products and services that are manufactured in
the shortest possible time using the minimum amount of resources (Khairuddin, 2005). This
theory further restates that a business cannot adopt a single strategy as they have to select a
set of strategies that will result to efficiency and by nature, the best strategy is the one that
adapts to the current environment (Lynch, 2000).

This theory is also applied in turning around the company based on the fact that most of the
problems that organizations face are related to inefficient systems, and all that is needed is to
build efficiency to get back on track. The objective of turning around an organization is to
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primarily run that organization in an efficient manner to adapt to its environment. To achieve
the ultimate goal of survival and improvement of profitability an organization has to aim to
become efficient in a competitive market (Baker and Duhaime, 1995). Therefore, the survival-
based theory stresses that if an organization does not adapt to the environment which is ever-
changing, it primarily will not survive.

Environmental Policies
Governments create the rules and frameworks in which businesses are able to compete against
each other. From time to time the government changes these rules and frameworks forcing
businesses to change the way they operate of the survival of the business is keenly affected by
these policies, Hamilton (2014). Sathe (2006) argued that Government policies, regulations, and
bureaucratic procedures can hinder as well as facilitate entrepreneurship activity such as new
business origination.

Nowadays, organizations are either mandated by law or encouraged to adopt measures that
can either reduce the negative impact of their economic activities on the natural environment
or contribute to environmental preservation and re-generation (Kuckertz and Wagner, 2010).
Environmental policy is any measure by a government or corporation or other public or private
organization regarding the effects of human activities on the environment, particularly those
measures that are designed to prevent or reduce harmful effects of human activities on
ecosystems. An organization is viewed to have high levels of commitment to the preservation
of the natural environment when they implement sustainable business strategy and activities
that trigger a wide feeling of responsibility and accountability for the firm's conduct and its
potential impact on the natural environment (Branzei and Vertinsky, 2002).

Environmental policies influence business as well as their survival. The survival of a business
depends on the environment, hence, business firms need to make sure its operations and
actions do not neglect the sustainability of the environment in which they carried out their
business activities. From the standpoint of supply, businesses exploit natural resources from
their environment, thus, they are supposed to ensure the environment is not left in a
deplorable state, therefore, polluting the atmosphere with toxics arising from their production
activities should be shunned. Also, the means of disposing of the waste is another concern that
disturbs the wellbeing of the environment; business by extension manufacturing firm should
develop a decent way of managing their waste. Business firms are corporate citizens, and ought
to implement strategic plans for environmental sustainability. As businesses carryout
exploratory activities which impact negatively on the environment, it is expected that these
firms give back to the environment through proper environmental management. Proper
environmental management can be achieved through afforestation and reduction of the
amount of carbon been emitted through production activities.

The natural environment serves as the resource reservoir of business firms; thus, this entails
that if the natural environments are not managed properly, the business won’t have adequate
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resources for its operations. Again, business with a strategic mindset promulgate
environmentally friendly policies that align and positions it in line with government policies for
the environment. Furthermore, as the natural environment goes through changes due to the
activities of business firms, the concerns for environmental conservation and improved health
of the environment informed consumption, conservation practices and investment in
renewable energy through recognition of the balance between humans and various natural
eco-systems.

Survival
The conception of organizational life cycle is modelled from the pattern seen in living organisms
(Bernstein, 1955). In the opposite direction, the organization is assessed in phases of growth
and development rather than in chronological years. The phases are linked up in a subtle and
unpronounced manner, but it is essential noting that not every organization displays the
features of each phase as it progresses. Also, the survival of a firm depends on its ability to
survive with its internal and external environmental factors.

Businesses exist to survive in the midst of forces emanating from the environment that have a
tendency to impinge on their performance. These firmstry to sustain their current state of
activities. Basically, their efforts are skewed towards survival (Mindy, 1998). The rivalry in the
business world is sturdier and organizations are implementing diverse policies to engender
competitiveness in their sectors. Surviving in the global struggle to meet with increasing
demand on firms in the market place has seen many researchers and academicians having a
resort to pay attention to the individual employees in the organization since innovation in
product and services are brought about by these individuals. Here we consider survival in terms
of adaptability, resourcefulness and innovativeness.

Adaptability
Adaptability has been defined as the “capacity of actors in a system to influence resilience”
(Walker, Holling, Carpenter and Kinzrg, 2004). Also, Denison, (2007) sees adaptability as the
degree to which an organization has the ability to alter behaviour, structures; and systems in
order to survive in the wake of the environmental change. It entails translating the demands of
the business environment into action. Organizations as open systems exist in an environment
that is complex and uncertain. To survive and make a profit, organizations need to adapt
continuously to the different levels of environmental uncertainty (Amah and Baridam, 2012).
Environmental uncertainty represents an important contingency for organizational structure
and internal behaviours (Daft, 1998). Organizations need to have the right fit between internal
structure and the external environment. According to strategic choice theorists, adaptability is
the ability to adjust to changes in the external environment in order to maintain organizational
viability (Child, 1972; Miles, Snow, Meyer and Coleman, 1978). Child (1972) sees an adaptive
organization as one whose role is open to continual redefinition and colure coordination is
achieved by frequent meetings and considerable lateral communication.
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Adaptation is not viewed as a one-stop process of organizational change but as a continuous
process during an organization’s life cycle. Davenport (1993) stresses that adaptation is a
process of organizational change that should be practised in the context of the continuous
process of human and organizational improvement over time. This enables an organization and
its people to effectively adapt to environmental change (Guha, Grover, Kettinger, and Teng,
1997).

Resourcefulness
Resourcefulness refers to the ability of the entrepreneur to cope with difficult, stressful and
challenging situations and engage in cognitive self-regulating or self-controlling adaptive
responses (Rosenbaum, 1983). Highly resourceful entity self-regulate and direct their behaviour
to tolerate aversive environments and sustain coping behaviours (Rosenbaum, 1990). A
resourceful organization is, therefore, an enterprise that demonstrates competence in scanning
its environments to cope with policy arises from the instability in the polity. Again,
Resourcefulness can be defined as a set of generic competencies that enable adaptive
responses to the demands of the environment (Kanungo & Misra, 1992). It requires the ability
to deal with information gathering, to think analytically and synthetically, to reason in an
analogical way, to understand linkages or dependencies among components, to plan and
evaluate alternative courses of actions.

Entrepreneurs face challenges in building new ventures even in stable and munificent
environments (Aldrich, 1999). Often, these challenges are exacerbated by environmental
dynamics, including policies that alter the level of environmental munificence and often destroy
firms that are unable to adapt. This policy shocks from the environment can test a firm’s
resilience, its capacity for positive adaptation against adverse conditions (Sutcliffe & Vogus,
2003). As firms grapple with challenges, the manners in which these challenges are managed
have a significant impact on their longevity and viability.

Innovativeness
The concept of innovation was first introduced by Schumpeter (1949). Innovation was
emphasized in the entrepreneurial process by describing the growth of economies as driven by
changes made to the existing market structure through the introduction of new goods and
services. Similarly, the entrepreneurial orientation literature describes innovativeness as efforts
focused on the discovery of new opportunities and solutions (Dess and Lumpkin 2005). Thus
innovativeness are described in terms of individuals creative ability who strongly believe in
what they do and promote it through organization stages to arouse support for the business
concept among key stakeholders, creates internal acceptance of the new idea, and represents
the venture to resource allocators to ensure sufficient resources are released for development
(Howell and Boies, 2004; Howell, et al., 2005; Markham, 1998). These changes include
providing resources for technical development and acquiring the support of others in the
organization or in outside organizations. Gaining this support requires negotiation, bargaining,
and coalition building. Organizational change, which, is a very complex process. Change of this
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sort can be very difficult. Significant innovations can be resisted; fall victim to competing ideas,
or fail to be sustained (Massachusetts Institute of Technology).

Evans (2013) argued that organizational innovations are instances of organizational change
that: result from a shift in underlying organizational assumptions, are discontinuous from
previous practice, and Provide new pathways to creating public value. He further explained that
innovation takes an organization and its programs, down a new, previously unpredictable path
which turns out to be deeply linked to the organizations' purpose. The benefit of innovativeness
to both cooperation and economy as a whole is overwhelming. From a firm perspective:
innovativeness leads to new products, process and services, which allow a firm to reduce its
production costs, new markets or develop new ways of doing things. Innovative companies
augment the general competence-base on their field and trigger learning processes, which may
benefit, or spillover into, other areas or sectors.

METHODOLOGY
Data were generated from a survey of 253 printing and minting companies in Nigeria. This
study was conducted in a non-contrived setting as a cross-sectional survey. With a 92.34%
response rate attained, 241 copies of the questionnaire were returned and used for analysis in
this study that was built around the purpose of hypotheses testing. The data generated from
the survey were analyzed using frequencies, mean scores and Pearson’s product-moment
correlation in assessing the relationship between the variables with the help of statistical
package for social sciences (SPSS).

DATA ANALYSIS AND DISCUSSIONS
The results of univariate analysis revealed that the mean scores (x) obtained for the study
variables are: environmental Policy(3.22), organizational survival (3.09) Furthermore at the
secondary level of analysis, inferential statistics such as Pearson’s product-moment correlation
coefficients including the p-values, were calculated for the purpose of testing the stated
hypotheses.

H01: There is no significant relationship between environmental policy and the adaptability of
printing companies in Nigeria.
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Table1, showed the (r = 0.905, P-v 0.000<0.01) indicates a strong positive and significant
relationship. Therefore, based on the empirical result the null hypothesis is hereby rejected and
the alternate accepted. Thus, it stated that there is a strong positive and significant relationship
between environmental policy and the adaptability of printing companies in Nigeria.

H02: There is no significant relationship between environmental policy and the resourcefulness
of printing companies in Nigeria.

Table 2 Correlations on Environmental Policy and Resourcefulness
Environmental

Policy Resourcefulness
Environmental Policy Pearson Correlation 1 .753**

Sig. (2-tailed) .000
N 241 241

Resourcefulness Pearson Correlation .753** 1
Sig. (2-tailed) .000
N 241 241

**. Correlation is significant at the 0.01 level (2-tailed).

Table 2, showed the (r = 0.753, P-v 0.000<0.01) indicates a positive and significant relationship.
Therefore, based on the empirical result the null hypothesis is hereby rejected and the
alternate accepted. Thus, it stated that there is a positive and significant relationship between
environmental policy and the resourcefulness of printing companies in Nigeria.

H03: There is no significant relationship between environmental policy and the innovativeness of
printing companies in Nigeria.

Table 3 Correlations on Environmental Policy and Innovativeness
Environmental

Policy Innovativeness
Environmental Policy Pearson Correlation 1 .780**

Sig. (2-tailed) .000
N 241 241

Innovativeness Pearson Correlation .780** 1
Sig. (2-tailed) .000
N 241 241

**. Correlation is significant at the 0.01 level (2-tailed).

Table 3, showed the (r = 0.780, P-v 0.000<0.01) indicates a positive and significant relationship.
Therefore, based on the empirical result the null hypothesis is hereby rejected and the
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alternate accepted. Thus, it stated that there is a positive and significant relationship between
environmental policy and the innovativeness of printing companies in Nigeria.

DISCUSSION
Mitchell, Agle and Wood (1997), noted that the environment has a legitimate claim on
organizations in the sense that managers must act to preserve the environment for themselves
and future generations. The immediate power of the environment is provided by legislation and
public pressure, both of which have significant effects on the management of an organization.
The environment is also widely cited as an important stakeholder, either as part of the
community or separately. From table 4.1, 2 and 3 showed the values of r and P as, r-value =
0.905, P-v 0.000<0.01; r = 0.753, P-v 0.000<0.01; r = 0.780, P-v 0.000<0.01 respectively indicates
a strong positive and significant relationship between environmental policies and the measures
of survival. This supports the views of Tiras, Ruf and Brown (1998) who found that the natural
environment has a direct influence on the market value and survival of an organization.

The survival of printing companies in Nigeria is constrained by internal factors and external
factors, such as the carrying capacity of the environment, government policies on
environmental preservation. The resource-based view of the firm proposes that survival issue
from the assets and an array of resources that are superior to those of its competitors. Surveys
had shown that Nigeria consists of a huge number of SMEs with the majority in the printing
sector) which are the chief provider of job opportunities for the legal age of the population.
However, these firms face many challenges such as government policy, which affect their
growth and survival

According to Werner, Brouthers, and Brouthers, (1996); Radical industry changes, intense
regulation, fierce competition among competitors, competitive market, and product-related
uncertainties, precarious industry settings, overwhelming business climates and the lack of
exploitable opportunities are the attendant effect of government policies inconsistency. More
so, it is vital to seek input from different internal and external persons to gather ideas on how
the organization can make use of nature’s resources without exploiting the environment but
formulate and implement strategies that will preserve the environment (Rogers, 2001). Also,
Hubbard, (2009) stated that organization tries to benefit the natural order as much as possible
or at the least do no harm and minimise environmental impact by carefully managing its
consumption of energy and non-renewable and reducing manufacturing waste as well as
rendering waste less toxic before disposing of it in a safe and legal manner. Again, proactive
organizations are innovative which help them to produce products that do not negatively affect
the environment. Therefore, these organizations are able to forecast the policies on
environmental trends and climate changes which help them to strategically position themselves
to avert any negative effect on their operations and survival.
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CONCLUSIONS
With increased competition in this era of globalization and knowledge economy, the role of
government policies in building good relationships and maximizing the value of the
stakeholders has become important for the survival and sustainable growth of printing
companies. The purpose of this research was to assess the influence of government
environmental policies on the survival of printing companies in Nigeria. Thus, the findings of the
study reflect that environmental policy has an impact on organizational survival. Hence, the
policies of the government in Nigeria impinge on the operations of printing companies other
than the availability of capital and the ability of the manager. The study also revealed that all
things being equal, controlling of the policies can be done to some extent through trade unions
and regional trade blocs. This entails and calls for constant monitoring and scanning for policies.
However, a firm that wants to survive must develop a clear understanding of the trends of
policies and forces that shape competition, this understanding will enable an organization to
choose the appropriate strategy or strategies that fit the prevailing policy. Hence we
recommend that: printing companies should carefully analyze the legal trend and device
strategies on how to exploit or shield it from the prevailing inconsistency in the legal policies of
government and that printing company should intermittently carry out environmental and
technological scanning in other to acquire more environmentally friendly technology and
energy source in carrying out their business operation.
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Abstract: This study examined the relationship between Business Process Outsourcing and
Organizational Performance in Deposit Money Banks in Port Harcourt, Rivers State. The study adopted
the cross-sectional survey in its investigation of the variables. Primary source of data was generated
through self- administered questionnaire. The data was collected and then analyzed to fit the purpose of
the study though with several limitations ranging from financial constraints to time constraints. The
population of the study was 85 of nineteen (19) selected banks in Port Harcourt, Rivers State. The sample
size of 85 which is the entire population was used. The reliability of the instrument was achieved by the
use of the Cronbach Alpha coefficient with all the items scoring above 0.70. Data generated were
analyzed and presented using both descriptive and inferential statistical techniques. The hypotheses
were tested using the Spearman’s Rank Order Correlation Statistics. Findings from the data analysis
revealed that Outsourcing positively and significantly influences Organizational performance in Deposit
Money Banks in Port Harcourt, Rivers state, Nigeria. The result of the findings recommends that it is
necessary for management of money deposit banks in Port Harcourt to use outsourcing technique
because these techniques have the capacity to significantly improve the organizational performance.

Keywords: Business Process Outsourcing, Profitability, improved customer service, growth

INTRODUCTION

Organisational performance is widely used as a dependent variable in most organizational
studies yet it is still vague and loosely defined (Rodgers & Wrights, 1998). This is because
organisational performance is dependent on the interpretation of different stakeholders who in
most cases have conflicting interests (Carton, 2004).  Early empirical studies on the concept of
organisational performance (OP) focused on; financial performance, market performance and
shareholders return.  However, measuring performance using these indicators was eventually
challenged as they are not applicable to all organisations especially those that do not exist to
maximize profits. Moreover, financial performance doesn’t cover other aspects of the
organisation. To address the shortcomings of focusing on financial performance to measure
performance, Kaplan and Norton (1992) developed the Balance Score Card (BSC) which
expanded how performance of a firm should be assessed by adding measurement of non-
financial indicators such as customer satisfaction as well as level of learning and growth. The
Balance Score Card also identifies major stakeholder groups (shareholders, employees and
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customers) and use objective indicators of performance in regard to each of them. This tool has
been widely used especially in the private sector.

Over the years, there has been an increase in competitiveness in the business environment which
requires various businesses to increase efficiency and embrace invention and innovation in order
to be ahead of the game. There is the need for customer value delivery by providing quality
and better goods and services while maintaining lower prices, a goal which sustains businesses
in the global market. In order to be competitive in the global market by obtaining global
opportunities, providing state of the art logistics and capacities, improving customer service
and developing good business culture, outsourcing has become a significant practice to adopt.
The emergence of globalization, advances in technology, increased social demands and
inappropriate exchange rate demands organizations to employ outsourcing technique to
increase competitive advantage and profitability (Prescott, 2011).

Outsourcing is a business practice where companies acquire capacities by sub-contracting third
parties to perform specific operations with an objective of reducing costs and increasing
efficiency of the company. The practice entails transferring an obligation beforehand to an
outsourcer at a cost (Lee & Hitt, 1995). Making profit is the major goal of existence of businesses.
In order to gain profit, businesses put in place various strategies geared towards achieving
this goal. Outsourcing is a common strategy preferred for debating in academic institutions
and by professional practitioners as a trait in business to business firms which enables businesses
to succeed in making the profit (Bearden, Ingram & Lafarge, 2007).

No project can be executed successfully without bringing in those with specialized knowledge
and skill necessary for the execution of such project. Outsourcing according to Rothery and
Robertson (1995) is the transfer of organizational activities to an external source or contractor.
It has to do with the assigning of jobs to other firms within an organization’s industry; those
jobs which the organization cannot do more efficiently as at that point in time, while the firm
contracted see the job as part of their core competence (Kotabe, Moi & Murray, 2009).

Outsourcing helps in reducing those intense competitive pressures encountered by
organizations due to technological change and globalization. In a simple form, outsourcing can
be defined as the purchase of services or goods that have been previously provided internally
(Lacity and Hirscherm, 1995; Rothary and Robertson, 1995). Kotabe, Moi & Murray, (2009)
further asserts some benefits of effective outsourcing to include the benefits of increased
financial performance, the benefit of reduced uncertainty and the benefit of reduced errors.
These factors are very critical to every project just as everything short of timeliness as well as
cost efficiency could make the project move off its initial purpose. Successful adoption and
implementation of an outsourcing strategy result in cutting on costs, increase productivity,
increased financial performance, quality improvement, and capacity improvement,
reduced cost of innovation and improved efficiency and effectiveness of the
organization system.
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This study therefore examined the relationship between Business Outsourcing and
Organizational Performance in Deposit Money Banks in Port Harcourt, Rivers State with the
following research questions to guide the study:

i. What is the relationship between Business Process Outsourcing and Profitability of
deposit money banks in Port Harcourt?

ii. What is the relationship between Business Process Outsourcing and Improved
Customer Service of deposit money banks in Port Harcourt?

iii. What is the relationship between Business process Outsourcing and Growth of
deposit money banks in Port Harcourt?

Fig 1.1: Conceptual framework of the relationship between Business Process outsourcing and
organizational performance.
Source: Researcher’s desk, (2019) with dimensions of outsourcing adopted from the Work of
Mark, Kelvin, & Carlo (2006) and the measures of organizational performance sourced from the
work of Siran (2017).

LITERATURE REVIEW

Business Process Outsourcing (BPO)
Business process outsourcing is defined as the operation of shifting previously internally
governed transactions to an external supplier through a long-term contract.  Raiborn, Janet &
Marc (2009) describe business process outsourcing as the act of turning to an external
organization to perform a function previously performed in-house. It entails the transfer of the
planning, administration and development of activity to an independent third party. Rodriguez
& Robaina (2006) on the other hand defined business process outsourcing as: “A strategic
decision that entails the external contracting of certain non-strategic activities or processes
necessary for producing goods or the provision of services by means of agreements or contracts

Profitability

Organizational Performance

Business Process Outsourcing

Growth

Improved Customer Service
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with higher capability firms so that they may undertake those activities or business processes
with the aim of improving competitive advantage.

Firms have always sought ways to gain a competitive advantage over their competitors;
however, with the increased movement towards a single globalized economy, this desire is
even more prevalent for businesses today.  According to Raiborn et al. (2009)  one avenue that
firms have pursued to improve their competitive position in this new business environment,
has  been  through  business process outsourcing in their operations, which has been found to
provide a competitive advantage to these firms. Bustinza, Arias-Aranda & Gutierrez-Gutierrez
(2010) posit that business process outsourcing allows firms to focus on their own core
competences, by relocating limited resources to strengthen their core product or service and to
strategically use outside vendors to perform service activities that traditionally have been
internal functions. Business process outsourcing also covers Information technology
outsourcing as a subset; this involves taking internal IT business functions out of the equation
and paying an outside company to manage them. IT outsourcing is   done to improve
productivity, save money, improve data and system security, and prevent data loss.
Outsourcing processes may range from are used by businesses of all types and sizes, including
local and large businesses alike (Hewson, 2012).

Information technology outsourcing is a subset of business process outsourcing (BPO)
(Wadhwa, 2009). He further states that all the IT jobs are supervised and managed by the
outsourcers and this outsourced IT functions include Web hosting, backup systems, retailing
(POS), accounting and HR services.

Due to the services offered by professional IT outsourcing companies, many local businesses
benefit from increased productivity and competitiveness through efficient integration of
innovative systems that have been tailor made to meet the needs of today's businesses.
Reliability and security have become much more important in today's world where private
information is becoming more and more public. However, staying up to date with the ever
evolving world of computers and network systems is a task best left to the professionals
(Hewson, 2012).  Wadhwa (2009) observation show that IT outsourcing have a positive impact
on local business as it helps in accessing to the latest and greatest technology, cost savings, high
quality of staff, flexibility, and job security and burnout reduction fo for regular employees.
Hewson (2012) further argues that businesses do not have to create space for an on-site IT
management department, which involves hiring and retaining staff to run and monitor
operations 24/7. Furthermore, it can be a costly and time consuming process to acquire the
equipment, hardware, and software needed to run efficient IT operations on-site. Quality IT
outsourcing companies are made up of technical professionals who develop, integrate, and
manage IT solutions for their clients. Thus, it is important for IT groups in organizations to
understand how to deal with such difficulties for improved outsourcing performance.
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Böckerman et al.  (2011) are of the view that outsourcing of IT has not benefited the employees
who have worked for many years since all expertise and to some extent the skills and
knowledge applied has been primarily that of outsourcers. This have rendered the employees
who work on both at the front  office Point of Sale (POS) and also at the back office just as mere
clerks and copy typists who cannot depend on their skills and knowledge learned to create any
IT change or use their creativity.  Consequently, outsourcing increases the pace of job
destruction and worker outflow, at least for those types of tasks that can be easily and
profitably outsourced (Eriksson, 2010).

Information technology outsourcing involves giving out IT related part of the organisations’ job
to other firms who takes over such responsibilities at agreed terms. Majorly it aims at reducing
IT costs even though outsourcing organizations retain strategic control. A more recent type of
outsourcing is the ‘Application Service Provider’ model, where organizations purchase software
on the basis of use and transfer for a fee. As for organizations that see IT as core to their
business, they keep the IT department and services in-house (Kem and Huigang, 2002).

Profitability
Profitability refers to money that a firm can produce with the resources it has. The goal of most
organization is profit maximization (Niresh & Velnampy, 2014). Profitability involves the
capacity to make benefits from all the business operations of an organization, firm or company
(Muya & Gathogo, 2016). Profit usually acts as the entrepreneur's reward for his/her
investment. As a matter of fact, profit is the main motivator of an entrepreneur for doing
business. Profit is also used as an index for performance measuring of a business (Ogbadu,
2009). Profit is the difference between revenue received from sales and total costs which
includes material costs, labor and so on (Stierwald, 2010).  Profitability can be expressed either
accounting profits or economic profits and it is the main goal of a business venture (Anene,
2014). Profitability portrays the efficiency of the management in converting the firm’s
resources to profits (Muya & Gathogo, 2016). Thus, firms are likely to gain a lot of benefits
related increased profitability (Niresh & Velnampy, 2014). One important precondition for any
long-term survival and success of a firm is profitability. It is profitability that attracts investors
and the business is likely to survive for a long period of time (Farah & Nina, 2016). Many firms
strive to improve their profitability and they do spend countless hours on meetings trying to
come up with a way of reducing operating costs as well as on how to increase their sales
(Schreibfeder, 2006).

Improved Customer Service
Customer service is one of the organizational processes which companies perform considering
the growing competition and for attracting entrepreneurial opportunities for increasing
profitability and better access to the market and increasing the customer satisfaction and
loyalty level (Calif, 1987). According to Goofin and Price (1996) customer service has
importance because it ends in increasing product quality, gaining competitive advantage,
gaining profitable opportunities, and as a result increasing sales and income. As we can observe
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from following figure, According to Newby & McManus (2000) excellent quality of customer
services is based upon not just the knowledge and skills of the individual but also upon the way
that the organization as a whole, from top management downwards, pulls in the same direction
and presents a clear, positive message to customers.

Leigh (2011) defines Customer service as the provision of service to customers before, during
and after a purchase or service. It also means serving the customer and involves all contact with
the customer, be it face to face or indirect contact (i.e. dealing with complaint letters).

Again, According to Jamier (2002), customer service is a series of activities designed to enhance
the level of customer satisfaction- that is, the feeling that a product or service has met the
customer expectation. Customer service can be expressed in personal and interpersonal skills
such as communication skills, listening skills, languages, gestures and posture, telephone
techniques. According to Turban et al. (2002), it is a series of activities designed to enhance the
level of customer satisfaction, that is, the feeling that a product or service has met the
customers’ expectation. Customer service may be provided by a person (e.g sales and service
representatives), or by automated means called self service.

The perception of success of such interactions is dependent on employees who can adjust
themselves to the personality of the guest. Customer service concerns the priority an
organisation assigns to the customer service relative to components such as product innovation
and pricing in regards to commodities. In this sense, an organisation that values good customer
service may spend more money training employees than the average organization or may
proactively interview customers for feedback.

Growth
Growth is something for which most companies strive, regardless of their size. Small firms
want to get big, big firms want to get bigger and bigger firms desire to be biggest. Indeed,
companies have to grow at least a bit every year in order to accommodate the increased
expenses that develop over time. With the passage of time, salaries increase and the costs of
employment benefits rise as well. Even if no other company expenses rise, these two cost
areas almost always increase over time. It is not always possible to pass along these
increased costs to customers and clients in the form of higher prices. Consequently, growth
must occur if the business wishes to keep up (Orogbu, Onyeizugbe and Alanza, 2015).
Organizational growth has the potential to provide small businesses with a myriad of
benefits, including things like greater efficiencies from economies of scale, increased power,
a greater ability to withstand market fluctuations, an increased survival rate, greater profits,
and increased prestige for organizational members.

There are various methods used to measure organizational growth. In addition to such
qualitative notions of organizational growth, there are many more tangible parameters a
company can select to measure its growth. The most meaningful yardstick is one that shows
progress with respect to its stated goals. Number of employees: Some businesspeople boast of
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the number of employees in their companies or departments. However, the quantity of
employees in the company does not produce a good yardstick to say the organization is
growing. This is because quantity does not mean quality. It is the quantity of quality employee
in an organization that determines the growth of that organization. This is because their
contribution to growth of the organization is evidenced in their creative and innovative
products. To hire quality employees, however, cost money. A better employee-based measure
of growth is change in company or departmental revenue or profit generated per employee.
This becomes a valuable measure of increasing (or decreasing) productivity, rather than a
measure of labor and salary expense.

Revenue: A company is described by its revenues as an “million dollar company." Although this
is probably the most commonly cited measure of corporate growth, it should not be tied to
gross revenue or gross margin. It is an error to measure the growth of an organization based on
its gross revenue or gross margins. The danger of relying on gross revenue or gross margin as a
measure of growth for an organization is that it completely ignores the expenses associated
with generating those revenues. Greater revenues do not necessarily mean greater profitability.
In periods of very quick "growth," expenses can twirl upward and out of control leaving a
company strapped for cash and facing an uncertain future, at best.

More useful, revenue-based measures of growth are increases (or decreases) in net profit or
net margins. These methods account for the expenses incurred in generating revenues for the
firm and identify the portion that is truly added to the bottom line. Special analyses of profit
margins should include calculating the return on investment (ROI), either for the company as a
whole or for individual units or product lines. Return on Investment tells management whether
the profits being generated are enough to compensate for the opportunity costs, the risks, and
the time value of the money that the company has invested to produce those profits. A related
metric is return on assets (ROA), which evaluates profits against the value of all the assets
(capital, plant, equipment, etc.) the company has channeled into generating its income. For
many companies, especially publicly held ones, the ultimate measure of growth is the creation
of wealth for owners/investors. While net profits are an indication of wealth creation,
companies (or their observers) may scrutinize their finances further to determine whether they
are actually generating an economic profit, or a profit that exceeds the implicit cost of the
capital invested in them. The company may be said to create new wealth after the cost of
capital is met.

Market Value Added: The growth of an organization is measure by the degree of market value it
has added. This is a more direct measure of shareholder wealth creation. In terms of other
competitors position and influence, where a company stands, the market share it has play a
pragmatic yardstick for measuring its growth.
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Business Process Outsourcing and Organizational Performance
Outsourcing can also influence product quality and thus affect firm revenues. This possible
revenue influencing effect of outsourcing and how it influences profits jointly with cost
reduction arguments is strategic for manufacturing (Walker, 2007).

In today’s dynamic environment, characterized by growing business and technological
uncertainties, corporations are faced with various new challenges. The organization of market
places has shifted from pure hierarchy- and market-based modes to hybrid arrangements
involving significant vendor participation. Triggered by these emerging new market structures
Business Process Outsourcing (BPO) is gaining importance among new forms of business to
business exchanges. Hence academic research has started to focus on BPO and postulates that
BPO bears unique potential (DiRomualdo and Gurbaxani (1998); Willcocks, Hindle, Feeny and
Lacity (2004); Gottfredson, Puryear and Phillips (2005) that, however, is accompanied by severe
risks (Aron, Clemons and Reddi (2005); Gewald, Wüllenweber and Weitzel (2006); Willcocks,
Hindle et al. (2004) stress the knowledge potential of BPO as the processes are often close to
the outsourcer’s core business. Thus by leveraging the core capabilities of both the outsourcer
and the vendor, BPO can even be a source of competitive advantage (DiRomualdo and
Gurbaxani (1998)). On the other hand, BPO has also been shown to reduce costs and achieve
efficiency rents. As BPO offers unique potentials that are accompanied by distinctive risks,
organizations are Unprepared for their governance (Aron, Clemons et al. (2005); Mani, Barua
and Whinston (2006)). When BPO benefits depend heavily on leveraging capabilities by aligning
structures and resources between exchange parties, intensive cooperation is necessary ensure
that they are attained.

The foregoing argument gave rise to the following hypotheses:
Ho1: There is no significant relationship between business process outsourcing and Profitability.
Ho2: There is no significant relationship between business process outsourcing and improved

customer service.
Ho3: There is no significant relationship between business process outsourcing and growth.

METHODOLOGY
The study adopted a cross sectional survey in its investigation of the variables. Primary data was
generated through structured questionnaire. The population of the study was 85 management
staff of nineteen (19) Deposit Money Banks in Port Harcourt, Rivers State. The sample size
remained 85 because the population was not large. The reliability of the instrument was
achieved by the use of the Cronbach Alpha coefficient with all the items scoring above 0.70. The
hypotheses were tested using the Spearman’s Rank Order Correlation Coefficient with the aid
of Statistical Package for the Social Sciences.
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DATA ANALYSIS AND RESULTS

Test of Hypothesis 1

Hypothesis 1 suggests that there is no significant relationship between Business process
Outsourcing and profitability of deposit money banks in Port Harcourt.

Table 1: Correlation Matrix for the relationship between Business Process Outsourcing and
Profitability

Business Process Outsourcing Profitability
Business Process OutsourcingPearson Correlation1 .904**

Sig. (2-tailed) .000
N 78 78

Profitability Pearson Correlation.        904** 1
Sig. (2-tailed) .000
N 78 78

**. Correlation is significant at the 0.01 level (2-tailed).
Source: SPSS 22.0 Output based on 2019 field survey data

The result as shown in the correlation matrix above revealed that business process outsourcing
has a very strongly correlation with profitability having a correlation value (r = .904, p < 0.01).
Consequently, the null hypothesis one (Ho1) ‘there is no significant relationship between
business process outsourcing and profitability of money deposit banks in Port Harcourt’ was
rejected.

Test of Hypothesis 2
Hypothesis 2 suggests that there is no significant relationship between business process
outsourcing and improved customer service in deposit money banks in Port Harcourt.

Table 2: Correlation Matrix for the relationship between Business Process Outsourcing and
Improved Customer Service

Business Process
Outsourcing

Improved Customer
Service

Business Process
Outsourcing

Pearson
Correlation 1 .688**

Sig. (2-tailed) .001
N 78 78

Improved Customer
service

Pearson
Correlation .688** 1

Sig. (2-tailed) .001
N 78 78

**. Correlation is significant at the 0.01 level (2-tailed).
Source: SPSS 22.0 Output based on 2019 field survey data
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The result as shown in the correlation matrix above revealed that business process outsourcing
has a strong correlation with improved customer service; having a correlation value of (r = .688,
p < 0.01). Consequently, the null hypothesis two (Ho2) ‘there is no significant relationship
between business process outsourcing and improved customer service in deposit money banks
in Port Harcourt’ was rejected.

Test of Hypothesis 3

Hypothesis 3 suggests that there is no significant relationship between business process
outsourcing and growth of deposit money banks in Port Harcourt.

Table 3: Correlation Matrix for the relationship between Business Process Outsourcing and
Growth

• Business Process Outsourcing Growth
Business Process
Outsourcing

Pearson
Correlation 1 .736**

Sig. (2-tailed) .001
N 78 78

Growth Pearson
Correlation .736** 1

Sig. (2-tailed) .001
N 78 78

**. Correlation is significant at the 0.01 level (2-tailed).
Source: SPSS 22.0 Output based on 2019 field survey data
The result as shown in the correlation matrix above revealed that business process outsourcing
is strongly correlated with growth; having a correlation value of .736 and p < 0.001.
Consequently, the null hypothesis three (Ho3) ‘there is no significant relationship between
business process outsourcing and growth of deposit money banks in Port Harcourt’ was
rejected.

DISCUSSION OF FINDINGS
The banking industry of Port Harcourt is one that is very much keen on performance and for
this purpose; many of these banks adopt strategies of which outsourcing does not fall short.

Positive and Significant Relationship between Business Process Outsourcing and
Organisational Performance
Univariate analysis revealed among other things that banks in Port Harcourt adopt Business
process Outsourcing strategies. Particularly, 68.5% of respondents were positive that business
process outsourcing provides access to specialized and global best practices acquired for their
respective banks. This percentage was therefore far greater than the 5.3 percent of
respondents who had negative views on the same item. Similarly 79% of respondents were
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positive that business process outsourcing helps their banks to focus more on their core
competencies which outmatched the 5.3% that opposed this view. In another light, 94.8% were
positive that banks that outsource their business processes are often able to increase
productivity, 89.4% were positive that companies that outsource their business processes are
often able to generate new efficiencies because of highly skilled personnel, 100% were positive
that outsourcing can improve the service quality, more motivated staff and better management
systems and 89.5% were positive that information technology outsourcing enhances an
organization’s Information technology use and thus boosts its labour productivity. All of which
had no opposing views.

Positive and Significant Relationship between Knowledge Process Outsourcing and
Organizational Performance
Furthermore, most respondents that partook in this study believed that their respective banks
adopted knowledge process outsourcing strategies because 79% of respondents were positive
that outsourcing of knowledge process activities reduces the work load of existing human
resource staff hence allowing the organization to focus on strategic decision making, 89.5%
were positive that outsourcing of knowledge process services enables an organization to
develop core competencies, 84.2% were positive that knowledge management activities are
becoming more complex hence it is prudent for the organization to outsource, and 68.5% were
positive that outsourcing knowledge process activities enables firms to access expert service at
lower cost.

Positive and Significant Relationship between Outsourcing Dimensions and Organisational
Performance Measures
Univariate analyses also revealed among other things that majority of respondents were
positive that their organizations were profitable. This is evident as 84.3% were of the view that
their respective banks satisfy customers and this increases their profit, 78.9% were positive that
their organizations consistently achieve high returns on investments, 89.5% admitted that their
organizations meet the financial obligation of employees and 84.2% admitted that their
organizations consistently achieve high return on asset. Also, it was revealed that banks in Port
Harcourt have improved customers services as 89.5% were positive that they apply innovation
to constantly make their customers feel comfortable while banking with them, 89.5% were
positive that they have received feedback from majority of their customers about the high level
of satisfaction they (the customers) derived banking with them.

100% were positive that their organizations were well able to deliver desired and quality service
outcome to meet their customers’ expectations, and 94.7% were positive that their
organizations offer quality services to customers even outside the banking hall. It was further
found in this study that there is a high growth rate among money deposit banks in Port
Harcourt. Majority of this study’s participants (68.5%) believed that their respective banks
constantly achieves high market share, (79%) were positive that their banks constantly achieves
high sales growth, (78.9%) admitted that monthly sales target are constantly achieved in their
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banks and (84.3%) were of the view that their respective banks strive to meet up the purchase
demand of their customers at all times.

The correlation matrix as displayed in Table 1 revealed that business process outsourcing has a
significant and positive relationship with profitability (r = .904). This finding supports the works
of Dadzie (2015); Oladosu (2014); Irefin, Olateju and Hammed (2012) which revealed that
outsourcing strategy has a positive effect on average cost, increased sales turnover and
overall organisational profitability. Also, table 2 revealed that business process outsourcing
has a significant and positive relationship with improved customer service (r = .688) however,
customer satisfaction can only be achieved through enhanced expertise, improved service
quality, and a streamlined process that saves time. Lastly, table 3 revealed that business
process outsourcing has a significant and positive relationship with growth (r = .736). In a
similar view, tables 4.16 to 4.18 revealed that knowledge process outsourcing has a significant
and positive relationship with profitability (r = .934); customer satisfaction (r = .620) and growth
(r = .737). The implication of these findings is that an extensive adoption of business process
outsourcing strategies and knowledge process outsourcing strategies is certainly capable of
influencing a significant and positive level of organizational performance.

CONCLUSION AND RECOMMENDATIONS
Outsourcing and organizational performance are critical business concepts that affect the
competitive advantage of organizations. Money deposit banks like any other business are keen
in maintaining their performance level through profitability, improved customer service and
growth and in this regard, they have adopted outsourcing to improve their performance and
boost up their competitive advantage. Thus, from this study, there is a strong link between
outsourcing and organizational performance and organizational size further strengthens this
link.

Based on the findings of this study, the researcher recommended that it is necessary for money
deposit banks in Port Harcourt to use outsourcing techniques because these techniques have
the capacity to significantly improve the organizational performance.
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Abstract: The purpose of this study was to investigate the relationship between meetings
administration and corporate success of oil and gas companies operating in Port Harcourt,
Rivers State. A Cross sectional survey design was adopted for the purpose of this study, with a
population of eight hundred (800) and Sample size of 266 determined using Taro Yamane
formula. Primary data was collated using structured, self-administered questionnaire The
reliability of the instrument was achieved by the use of the Cronbach Alpha coefficient with all
the items scoring above 0.70. Data generated were analyzed and presented using both
descriptive and inferential statistical techniques. The hypotheses were tested using the Pearson
Product Moment Correlation Coefficient (PPMCC). The tests were carried out at a 95%
confidence interval and a 0.05 level of significance. The findings reveal that there is a significant
relationship between motion, meeting duration, quorum of meeting and minutes of meeting on
profitability and goal attainment. Based on the findings, the researcher concluded that meetings
administration has a great impact on corporate success. Leadership also moderates the
relationship between meetings administration and corporate success. We therefore,
recommended that managers coming into the organization should plan organizational activities
clearly indicating duration of meetings, purpose of meetings and also take cognizance of costs
implication of holding such meetings.

Keywords: Meetings Administration, Corporate Success, Meeting Duration, Quality Decisions and
Goal Attainment

INTRODUCTION
Meeting is a legal gathering of two or more persons who come together to discuss issues with
the aim of achieving an objectives. This explained the fact that, not all gathering of two or more
persons be recognized as a meeting. Unlawful gathering of two or more persons with the aim of
achieving an objective without legal recognition is not a meeting. Moreover, meetings are very
important for the work of any organization. Good meetings are important for collective
decision-making, planning and follow-up, accountability, democracy, and other practices that
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will help to build a good organization corporate success. If meetings are used in the correct
way, they can help an organization to be efficient. The general definition of meeting is a
gathering of three or more people who agree to assemble for a purpose ostensibly related to
the functioning of an organization or group, Schwartzman, (2012). Business meetings normally
take place for individuals to gather and share information, debate or deliberate on issue to
arrive at decisions. However, like all organizing tools, meetings can be used badly and end up
not serving the purpose that they are supposed to. Sometimes we seem to attend many long
meetings, which discuss the same thing over and over again without seeming to move forward.
Meetings can become places where conflict is played out. Some people can also see attending
meetings as working for the organization instead of seeing it as a tool for getting work done.  It
is necessary we try to make our organization meetings places where we get democratic and
constructive participation and involvement from all members.

Merriam-Webster dictionary defines a meeting as an act or process of coming together
or an assembly of people for a common purpose (Merriam-Webster Dictionary 2016). A
meeting is a gathering of two or more people that has been convened for the purpose of
achieving a common goal through verbal interaction, such as sharing information or reaching
agreement. Meetings may occur face – to – face or virtually, as mediated by communication
leadership, such as a telephone conference call, a skipped conference call or a videoconference.
One can distinguish a meeting from other gatherings, such as a chance encounter (not
convened), a sports game or a concert (verbal interaction is incidental), a party or the company
of friends (no common goal is to be achieved) and a demonstration (whose common goal is
achieved mainly through the number of demonstrators present, not through verbal
interaction). Though, in the society today, organized crime through gatherings at different
location has created a serious concern about meeting gatherings. Therefore, in this study, we
define meeting as the coming together of two or more people to discuss issue of common
interest that are legally recognize for the purpose of achieving a set goal.

Davis (2012) concludes that meeting departments were seen as “cost centers”, not
“value-adders”. To prove the value of meetings to the organizations, meeting professionals are
under pressure to produce successful meetings that impact a company’s strategic direction.
Therefore, there is a demand for an evaluation methodology that assesses whether the
business objectives of the meetings are met, and the degree to which they have been fulfilled
(Phillips 2006, O’Neil 2012).

Administration is basically an organization process concerned with the implementation
of objectives and plans and internal operator efficiency. It often connotes bureaucratic
structure and behaviour, relatively routine decision making and maintenance of the internal
status quo. When meetings are properly administered by the management of the organization,
tendencies are that the organization is up and down in doing things that drive corporate
success. Meetings are basically categorized into two broad forms. These are formal and
informal meetings. Each type of meeting has their procedures and members that are expected
to participate or be in attendance.

Informal meetings are meeting that can take place between the manager and
subordinates. This meeting is seen as a communication device to enable the manager to convey
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information to the subordinates. In such meetings, opinion may be brought, which may or may
not be taken. Informal meetings are convened for specific purposes. The convener of such
meeting has an informal agenda in mind. Ideas are expressed freely turn by turn and each
participate judges the appropriateness and timing of his comment. No vote is required in
informal meetings. Minutes of informal meetings show only the summary of decisions reached.
Most staff meetings are informal in character (Odenigbo, 2009). The formal meetings are
revised of the informal meetings both in arrangements and minutes taken. Formal meetings are
of various categories namely: general meetings, company meetings and committee meetings.

Corporate success of every organization depends on it human capital. There is a large
and growing body of evidence that demonstrates a positive linkage between the development
of human capital and corporate success. The emphasis on human capital in organisations
reflects the view that market value depends less on tangible resources, but rather on intangible
ones, particularly human resources. Recruiting and retaining the best employees, however, is
only part of the equation. The organisation also has to leverage the skills and capabilities of its
employees by encouraging individual and organisational learning and creating a supportive
environment where knowledge can be created, shared and applied and this can be done
through meetings administration were decision can be reached concerning the future of the
organization as well as the individual that drive the success of the organization.

A general and growing trend in this debate is to see these approaches as
complementary rather than in opposition, with best practice viewed as an architectural
dimension that has generalisable effects, but within each organisation, the bundles of practices
will be aligned differently to reflect the context and contingencies faced by the firm. Though,
there appears to be a growing convergence on this issue, the measurement of human capital
remains rather ad hoc, and more needs to be done to develop the robust methods of valuing
human contributions during and after meetings.

This study was also guided by the following research questions:

i. Does meeting duration influence corporate success of oil quality decisions in of oil and
gas companies in Rivers State?

ii. Does meeting duration influence corporate success of oil goal attainment  in of oil and
gas companies in Rivers State?

LITERATURE REVIEW

Theoretical Foundation
Stewardship Theory
Stewardship theory has its roots from psychology and sociology and is defined by Davis,
Schoorman & Donaldson (1997) as “a steward protects and maximises shareholders wealth
through firm performance, because by so doing, the steward’s utility functions are maximised”.
In this perspective, stewards are company executives and managers working for the
shareholders, protects and make profits for the shareholders. Stewardship theory stresses not
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on the perspective of individualism but collectivism (Donaldson & Davis, 1991), and on the role
of top management being as stewards, integrating their goals as part of the organization. The
integration of this goal to members of the organization who we help in actualization is done
through meetings. The stewardship perspective suggests that stewards are satisfied and
motivated when organizational success is attained. Stewardship theory recognizes the
importance of structures that empower the steward and offers maximum autonomy built on
trust (Donaldson and Davis, 1991). It stresses on the position of employees or executives to act
more autonomously so that the shareholders’ returns are maximized, which can be achieved
through corporate success.

Meetings Administration
Meeting is a gathering of three or more people who agree to assemble for a purpose ostensibly
related to the functioning of an organization or group, Schwartzman (2012). Business meetings
normally take place for individuals to gather and share information, debate or deliberate on
issues to arrive at decisions. Although the link between meetings and profit for a business
entity cannot always be clearly delineated, most organizations consider meetings as an integral
part of doing business because meetings can be used to interact with existing customers,
engage potential customers, network and enhance human capital. The term meeting
administration encompasses all form of gathering in the organization that promotes sales,
delivery of information for corporate success between the executive of the organization and its
shareholders as well as members.

Effective meeting administration is the glue that holds the organization together. The
adage that two heads are better than one is applicable to meeting administration. Problem
shared is half solved. When organization hold meetings, they discuss issues that affect the
growth of the organization and participants are allow to proffer solution to issues by
contributing their ideas to the problem under review.

Effective meeting administration creates opportunity for non-executive members of the
organization to know the success and failure of the organization through discussion at the
meetings. Spencer and Pruss (2000) state that the word meeting implies in all kinds of coming
together of people, in all sorts of situations be it in the train, in each other’s offices, talking on
the telephone and so on. Holmes and Whitehead (1980), explained that meeting administration
form an essential part of business life. For meeting to achieve its purposes to either make
decision, create new ideas and at the same time being cost effective, these decisions and
solutions should be arrived at, as quickly as possible with little or no disruption on a working
day, if possible reducing the amount of time wasted by participants. The balance between a
discussion which is two short and that which is two long is that requiring experience and skill.
Spencer and Pruss (2000) further states that, it is true that there is no effective alternative to a
well-structured meeting called for the proper purpose, there are however many alternatives to
some of the so-called meetings held in organizations at the present time. Some meetings are
called so that one person can give information to a group of people. The group comes together,
sits around the table and the person giving the presentation simply relays the information and
commends everyone present for attending and then the meeting is brought to an end. That is a
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pathetic waste of everyone’s time. The time that member used in convening to and fro for the
meeting venue, the disruption of their normal working day, the time used to set up and
organize the meeting and probably sometime used in chasing certain people to ensure that
they were in attendance, in fact, if such a meeting is required at all, then it will be a briefing
which involves delivery of information and interaction probably structured.

Tonye (1992), define meetings as the coming together of more than one person to
deliberate on matters or issues. Under common law, a meeting can only be constituted by at
least two persons. A meeting held by one person would be invalid. However, under the
Companies Allied Matters Act 1990, one person will hold a valid meeting and decision taking
shall be binding on all members of the company or the board of directors. This situation arises
when one person hold a particular type of share in the organization. Decisions of companies,
organizations are made during meetings and they are also reasons why meetings are held.
Tonye (1992) further state that in decision-making, there was a time when an authorized body,
perhaps the board of directors and some committee have to come together and summarize its
positions and a decision which will commit the future of the organization is reached before
leaving.

Duration of Meetings as a Dimension of Meetings Administration
Meeting time studies have gone on since the 1960s, when Tillman’s early benchmark study
found on average executives spent three and one-half (3½) hours weekly in planned meetings
and more time in informal meetings. The 1970’s surveys studies also show increases in numbers
of meetings planned and attend in the organizations. Rice (1973) in his studies of organizational
meetings found that of 600, the average participated in six to seven meetings weekly, or almost
twice as many as. Tillman found that, one-half reported they attended more meetings than in
the past. Mintzberg (2001) study of six CEOs over a five week period suggests managers spend
up to 70% of their time in meetings (60% scheduled 10% unscheduled and on average attend
eight meetings per day.

Van de Ven (1992) found that program managers spent as much as 80% of their time in
meetings. Tubbs (1990) reports that in a 1978 survey the average executive at a large Insurance
company spent approximately 700 hours annually or almost two out of five days in meetings.
Many middle managers reported spending as many as three or four full days a week in
meetings and some reported spending eight straight hours in one meeting. These 1970’s
studies reveal a general trend toward business professionals at all levels in small and large
companies spending increasing amounts of time and money in meetings.

Therefore, there is no ideal length for a meeting; duration depends on purpose of the
meeting. This is because meetings came to an end, when the activities of the day get exhausted
on the agenda of the meeting. It is also seen that, duration does not actually determined the
success of a meeting in an organization. Meeting can be longer in duration, yet the objectives of
the meeting not achieve. And on the other hand, meeting can be shorter in duration and the
objectives of the meeting are fully actualized. Whatever the apparent reason for the meeting,
you have a responsibility to manage the meeting so that it is a positive and helpful experience
for all who attend. Having this aim, alongside the specific objectives, we help develop an ability
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and reputation for running effective corporate organizational meetings that members of
organizations are happy to attend.

In today’s business world, it’s important that employees at all levels buy into the major
decisions of their organizations. This is because the success of those decisions is dependent on
employee’s support. The employees have to carry out the decisions, often with little
supervision or checking. Smart employers realize they need their employees to be involved in
the decisions that are made. The result, if there is a good decision making process, is usually
better decisions. Smart employers also realise they need their people to support decisions,
ideas, and initiatives in order for them to be successful in achieving the objectives of the
organization.

Timings play a critical role in the duration of meetings of organizations. It is important
the manager of organization while organizing meetings consider the time required for the
various items rather than habitually or arbitrarily decide the length of the meetings. It is
advisable for the manager to allocate a realistic time slot for each item. We have observed that
in real life situations, things take longer than we expected. Therefore, keep timings realistic –
usually is the duty of the manager when chaired organizational meetings.

Corporate Success
Corporations have become a powerful and dominant institution. They have reached to every
corner of the globe in various sizes, capabilities and influences societal growth. Their success
has influenced economies and various aspects of social landscape. However, corporate success
of every organization depends on it human capital. There is a large and growing body of
evidence that demonstrates a positive linkage between the development of human capital and
corporate success. The emphasis on human capital in organisations reflects the view that
market value depends less on tangible resources, but rather on intangible ones, particularly
human resources. Recruiting and retaining the best employees, however, is only part of the
equation. The organisation also has to leverage the skills and capabilities of its employees by
encouraging individual and organisational learning and creating a supportive environment
where knowledge can be created, shared and applied and this can be done through meetings
administration were decision can be reached concerning the future of the organization as well
as the individual that drive the success of the organization. Our belief is that, the link between
human capital and corporate success is convincing. Empirical work has become more
sophisticated, moving from single measures of HR to embrace combinations or bundles of HR
practices and in this tradition, the findings are powerful (Fitz-Enz, 2002). Such results have led
some scholars to support a ‘best practices’ approach, arguing that there is a set of identifiable
practices, which have a universal, positive effect on company performance. Other scholars
contend that difficulties in specifying the constituents of a best-practices set, and the sheer
number of contingencies that organisations experience, make the best practice approach
problematic.

A general and growing trend in this debate is to see these approaches as
complementary rather than in opposition, with best practice viewed as an architectural
dimension that has generalisable effects, but within each organisation, the bundles of practices
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will be aligned differently to reflect the context and contingencies faced by the firm. Though,
there appears to be a growing convergence on this issue, the measurement of human capital
remains rather ad hoc, and more needs to be done to develop the robust methods of valuing
human contributions during and after meetings.

Measures of Corporate Success

Quality Decisions
The organizational decision making process involves proper and efficient implementation of
strategic plans and methods to achieve desired business objective. Kartha (2009) argues
decision makers, who are used to depending on their past experiences, must make decisions
and take action in the rapidly changing world we face today. In this turbulent environment, the
ability to successfully view the current situation through the traditional “good  judgment”
viewpoint is weakened through increasing external voices (a multitude of  information sources
on multiple topics) and changing paradigms of how we think about  social, cultural,
organizational and economic issues, creating internal noise within our  prevailing mental
models.

Most discussions on the decision making process break it down into a series of steps.
For the most part, the logic can be traced to the ideas developed by Herbert, the well-known
Nobel Prize winning organizational and decision theorist, who conceptualized three major
phases in the decision making process. The intelligence activity, borrowing from the  military
meaning of “intelligence,” this initial phase as consisting of searching the  environment for
conditions calling  for decision making. Design activity, during the second phase, inventing,
developing and analyzing possible courses of action take place. Choice activity, the third and
final phase is the actual choice-selecting a particular course among those available. Closely
related to these phases, but with a more empirical basis (that is, tracing actual decisions in
organizations), are the stages of decision making of Mintzberg and his colleagues (Stacey,
1995).

The identification phase at which, recognition of a problem or opportunity arises and a
diagnosis is made. Secondly the development phase in which there may be an existing standard
procedure or solutions already in place or the design of a new, tailor made solutions, while the
third phase which is the selection phase, the choice of a solution is to be made. There are three
ways of making this selection: by the judgment of the decision maker, on the basis of
experience or intuition rather than logical analysis, by the analysis of the alternatives on a
logical, systematical basis and by bargaining when the selection involves a group of decision
makers and all the political maneuvering that this entails.  Once the decision is formally
accepted, an authorization is made. (Luthans, 2002) .The essential part is that decision making
is a dynamic process. This dynamic process has  both strategic and behavioral implications for
organizations. Recent empirical research  indicates that the decision making process that
involves making the right strategic choices The need for and meaning of positive organizational
behavior. Journal  of Organizational Behavior, 6,695-706 does lead to successful decisions for
the organization, but there are still many problems of managers making wrong decisions. To go
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beyond the recent dominance of the role that information leadership plays in the analysis and
practice of effective decision making, this relevance to the study and application of
organizational behavior is what has become known as behavioral decision making.

Goal Attainment
Goals designed properly and pursued consistently move the life of the business forward in solid
measurable ways. Leaders need to communicate organizational goals clearly and often to
everyone involved in reaching those goals. Aligning tasks, resources and motivations with your
most important goals, organizationally or personally, is critical to achieving success.

Goals are the detailed results management of organizations desire to achieve for the
success of the business, their efforts are geared towards it. They need to be challenging but not
unreachable. They need to be written and communicated so as to describe the end result
pursued and the points that mark progress along the way. Goals can be short and long-term.
Short-term goals can be designed to be pursued on their own merits or serve as milestones on
the way to achieving long-term goals.

For a goal to be useful, it needs structure. The SMART approach to goal setting is widely
taught and applied by institutions and organizations. A SMART goal is specific, measurable,
attainable, relevant and time-bound. A specific goal is distinct and not vague. Wanting to sell
more units is not a specific goal, but wanting to sell 1,000 units is. Including key steps along the
way to your goal makes progress measurable. A goal of increasing productivity, for example, is
not measurable, while a goal of increasing the number of units produced by 10 percent before
June 1 is. "Attainable" means the goal is not ambiguous or impossible and that you have the
potential to achieve it. Relevancy means a goal makes sense to you and aligns with your plans
overall. "Time-bound" means your goal has a reasonable deadline given all the steps required
to accomplish it.

From the foregoing point of view, we hereby hypothesized thus:
Ho1: There is no significance relationship between meeting duration and Quality decision of

oil and gas companies in Rivers State.
Ho2: There is no significance relationship between meeting duration and goal attainments of

oil and gas companies in Rivers State.

Meeting
Administration

Meeting
Duration

Cooperate Success

Quality Decision

Goal Attainment
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Figure 1: Opearational framework depicting meetings administration and corporate
success
Source: Researcher’s Conceptualization, 2018.

METHODOLOGY
The study used a cross-sectional design. The population of the study is eight hundred (800) that
will be selected among employees of selected oil company in Port Harcourt, Rivers State. Below
are the selected oil companies under considerations:

S/N Names of organization selected No of employees selected

1. Shell Petroleum Development Company Plc. 300

2. Agip Oil Company of Nigeria Plc 250

3. Nest Oil Nigeria Plc 250

4 Total 800

The sample size of this study was two hundred and sixty six (266).The researcher also adopted
the simple random sampling techniques (SRS); this is because it facilitates easy analysis of data.
Descriptive statistics and Spearman Rank Order Correlation Coefficient for data analysis and
hypothesis testing with the help of the SPSS version 23 package.

Table 1. Reliability statistics for the instruments
S/No Dimensions/Measures of the study

variable
Number of
items

Number of
cases

Cronbach’s
Alpha

1 Meeting duration 4 240 0.813
2 Quality Decisions 4 240 0.846
3. Goal Attainment 4 240 0.759

Source: Research data, 2018

RESULTS AND DISCUSSIONS

Bivariate Analysis
Data analysis was carried out using the Spearman rank order correlation tool at a 95%
confidence interval. Specifically, the tests cover a Ho1 hypothesis that was bivariate and
declared in the null form. We have based on the statistic of Spearman Rank (rho) to carry out
the analysis. The level of significance 0.05 is adopted as a criterion for the probability of
accepting the null hypothesis in (p> 0.05) or rejecting the null hypothesis in (p <0.05).
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Test of Research Hypothesis

Ho1: There is no significance relationship between duration of meeting and profitability of
selected oil companies in Rivers State.

Ho2: There is no significance relationship between duration of meeting and goal attainments of
selected oil companies in Rivers State.

Table 1: Correlation Matrix for duration of meeting and corporate success
Duration of
Meeting

Quality
Decision

Goal attainments

Duration of
meeting

Pearson Correlation 1 .987** .961**

Sig. (2-tailed) .000 .000
N 240 240 240

Profitability
Pearson Correlation .987** 1 .934**

Sig. (2-tailed) .000 .000
N 240 240 240

Goal
attainments

Pearson Correlation .961** .934** 1
Sig. (2-tailed) .000 .000
N 240 240 240

**. Correlation is significant at the 0.01 level (2-tailed).
Source: SPSS output, 2018-11-27

The table 1 was a correlation of hypothesis one and two. The correlation for hypothesis one
shows a significant correlation at r = .987** where P-value = .000 (P<0.001). This implies a strong
and significant relationship between both variables at 95% level of confidence. We therefore
reject the non-hypothesis (Ho:3), and upheld the alternate hypothesis, thus, there is a
significance relationship between duration of meeting and Quality decision.

The correlation for hypothesis two shows a significant correlation at r = .961** where P-
value = .000 (P<0.001). This implies a strong and significant relationship between both variables
at 95% level of confidence. We therefore reject the non-hypothesis (Ho:4), and upheld the
alternate hypothesis, thus, there is a significance relationship between duration of meeting and
goal attainments.

Discussion of findings
This study using descriptive and inferential statistics methods investigated the relationship
between meeting administration and corporate success of selected oil companies in Rivers
State. The findings revealed a positive and significant relationship between the predictor
variable (meeting administration) and the criterion variable (corporate success) using Pearson
Moment Correlation Coefficient tool at 95% confidence interval. The relationship of the
dimension of the meeting administration = duration of meeting correlated with the measures
of corporate success = profitability and goal attainments at different statistical strength. The



International Journal of Management Sciences

asplpapersubmit@gmail.com 60 | P a g e

findings support the research of (Hinkin and Tracey 1998), which suggests that the effectiveness
of a meeting administration is judged differently across stakeholder groups; for instance the
meeting planner may be more concerned with how well the meeting functioned, with particular
reference to the logistical aspects, while participants may pay more attention to the
preparedness of the speaker and the comfort of the venue, and senior management may
consider a meeting to be successful if participants gained knowledge and motivation as a result
of the meeting.

CONCLUSION AND RECOMMENDATION
In order for oil companies operating in Rivers State to depart from the challenges of poor
knowledge and awareness on the benefit of meeting administration which affected the success
of the organization. The proposed dimension of meeting administration treated in this study we
be immerse benefit to management of oil sector to achieve corporate success.

This study examined the relationship between meeting administration and corporate
success in selected oil companies in Rivers State. Accordingly, the study strategies and
methodology were designed in a way that points towards the achievement of the study
objectives. We conclude that meeting administration through the use of duration of meeting
significantly influence corporate success profitability and goal attainments.

Based on the findings obtained from summary of discussion and empirical findings the
study recommends that managers coming into the organization should plan organizational
activities clearly indicating duration of meetings, purpose of meetings and also take cognizance
of costs implication of holding such meetings.
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Abstract: The study assessed the impact of examination malpractice on academic achievement of
students in higher institutions in Rivers State. Descriptive survey research design was adopted. The
population of the study was 745 respondents which comprised 491 lecturers and students in the Faculty
of Education of Rivers State University and 254 lecturers and students in the Faculty of Education of
Ignatius Ajuru University of Education. Simple random sampling technique was used to select a sample
size of 260 fixed using the Tsaro Yamen Formula. Data was collected through a questionnaire developed
by the researchers titled Examination Malpractice and Academic Achievement (EMAA) with a reliability
coefficient of 0.79 computed with the Pearson’s Product Moment Correlation test statistic. The research
questions were answered using means and standard deviations. The null hypotheses formulated were
tested at 0.05 level of significance using the z-test. Results indicated that there is no significant difference
in the mean perceptions of lecturers and students on the types, causes, consequences of examination
malpractice that hinder academic achievement of students, and measures adopted to minimize the rate
of examination malpractices to improve academic achievement of students in higher institutions in Rivers
State. It was concluded that that the act of examination malpractice is dishonest, illegal and immoral.
Given the above, the study recommended that the enacted government legislations on examination
malpractice should be enforced to the letter to serve as deterrent to others, adequate teaching and
learning materials should be provided to make teaching and learning more effective, and parents and
guardians should avoid putting undue pressure on children.

Keywords: Academic Achievement, Assessment, Examination Malpractice, Higher Institutions, Students.

INTRODUCTION
Education is aimed at training the mind of its recipient for effective achievement. It prepares
the individual with the information necessary for high level of human functioning. An individual
is expected to pass through the whole process of examinations conducted by a competent and
recognized body if he is to be regarded as an educated person (Okara, 2012). Examination as
part of evaluation is aimed at determining a learner’s level of skill acquisition or intellectual
competence and understanding after a given training. Adequate and proper acquisition of
relevant knowledge and skills in school subjects and disciplines of study are invariably a
function of quality education. Examination is basically conducted for the purposes of selection,
classification and certification. For examination to be valid and reliable it has to be
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administered under conducive and uniform conditions where examinees are made to adhere to
stipulated rules and regulations. Emaikwu (2011) asserted that an examinee has to respond to a
sample of questions for the examinee’s ability to be measured. A test score based on this
sample of questions would be an approximate indicator of examinee’s ability.

In Nigeria, the educational system and other systems are crisis-ridden. Nigerian
educational system has degenerated into a decadent, morbid institution plagued with fear of
blood-thirsty secret-cult members, drug-driven violence and anarchy as well as rampant cases
of examination malpractice. Some Nigerian students have become so wild that they abduct
their teachers and even heads of institutions to obtain undeserved grades and get away with it.
Some institutions of higher learning can no longer boldly claim to be the citadel of excellence in
which they have hitherto been noted for in Rivers State (Duze, 2011).

According to Usman (2005), examination malpractice is referred to as cheating in the
examination or any intention to benefit or give undue advantage to oneself, or another by
deceit or fraud, before, during and after examination. In Rivers State, examination malpractice
is already becoming a norm in the educational scene because it is been condoned by most
parents, students, teachers and lecturers (Ojerinde, 2010). Students often go into examination
halls with pistols and daggers ‘to take care’ of anyone that would forestall them from cheating.
At risk are invigilators and question papers; hence Rivers State educational system is gravely
threatened. The frequency of occurrence of examination malpractice indicates a state of
hopelessness and helplessness. The incidence of examination malpractice has become so
endemic that the penalty hitherto meted out to its perpetrators is almost having no significant
effects on them.

In the view of researchers (Eba & Emaikwu, 2007; Ogum, 2007), there is an astronomical
increase in the number of people and institutions involved in this social malaise. As a result of
frequent cases of examination malpractice, the society is losing confidence in the certificates
awarded by some institutions and examination bodies in Nigeria. Cheating in examination has
become so ‘internalized and legitimized’ that some people now regard it as a normal process of
passing examinations in Rivers State.

The calamity of examination malpractice is not just the havoc it wrecks in our
educational system but the gradual introduction of youths into the practice of fraud. Owing to
malpractices in universities, examination results tend to give a false picture of the state of
affairs; hence a good number of school graduates cannot defend the grades obtained in
examinations (Ada, 2004). A crisis situation is bound to develop in the educational sector, if the
trend is not prevented. Malpractices in examinations have become so widespread that many
people doubt the quality of graduates from the educational system in Rivers State. It has led to
the questioning of the validity and reliability of the examinations as well as the authenticity of
the results and certificates obtained in the state.

A widespread examination malpractice in tertiary institutions in Rivers State has led to a
situation where the use of formal examination as basis for determining the level of candidates’
proficiency at absorbing, reproducing and applying knowledge has become impossible. The ugly
incidence of examination malpractice accounts for the existence of several qualifying
examinations in Rivers State such as Post Unified Tertiary Matriculation Examination, job
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placement aptitude test, among others to verify candidates’ certificate claims. Since academic
credentials are the only acceptable indices of educational attainment, students now see passing
examination as ‘a do or die affair’ in Rivers State. As a result of examination malpractice, many
graduates in Rivers State cannot even write articulate letters, let alone read and understand
newspaper articles. Some university graduates who are products of examination malpractice in
the State have become a reserved army of the unemployable (Olusanya, 2003). There is a
general worry about the poor quality of education in Rivers State resulting from high incidents
of examination malpractices which characterise the higher institutions of learning in the State.

Maduabum (2009) noted that examination malpractice is noticeable in every state of
the Federal Republic of Nigeria and in all the school systems. Uzoagulu (2008) affirmed that
“giraffing”, coping, and taking handwritten materials and textbooks into the examination hall
rank first among the types of examination malpractice. Cheating has become a national
phenomenon to the extent that forging certificates to gain admission or employment is a usual
habit among desperate Nigerians even among the political class. Several members of the
legislative and executive arms of government in the last few years have been accused of
certificate forgery in Nigeria and some have fallen from grace to grass as a result of examination
malpractice. The case of a former Speaker of the House of Representatives in Nigeria who
falsely claimed to have acquired a degree from University of Toronto but to the utter perplexity
of all and sundry, was only a secondary school certificate holder is still fresh in the minds of
many Nigerians (Ariba, 2011).

Examination malpractice has adverse effects on all facets of society, the individual, the
home, the school, the government, the private sector and the international community (Obasi,
2009).  As observed by Ajayi (2009), examination malpractice cannot be curbed unless the
entire society displays high degree of responsibility, integrity and honesty by fighting this
menace with all vigour and rigour it deserves. There should a de-emphasis on paper
qualification for determining the fate of candidates for job placement; enforcement of
punishment for offenders; and public enlightenment campaigns to bewray the ills of
examination malpractice.

Statement of the Problem
The issue of examination malpractice among students of higher institutions in Rivers State
institutions is of serious concern and its impact on the State’s educational system cannot be
over emphasized. Examination malpractice has been rated as one of the greatest aspects of
indiscipline that undermine the foundations of educational practice in Nigeria today. The
magnitude of this social malaise has become a major source of concern to all the stakeholders
in education. Of all the educational problems in Nigeria, none poses a greater threat than the
problem of examination fraud. Parents even go as far as purchasing examination papers from
staff of examining bodies and also enrol their wards in private ‘special coach’ centres, where
special arrangements are made during examinations for such students to be allowed to cheat in
various forms.  In fact it has become an accepted aspect of school life in Nigeria’s institutions
that most students now believe that it is not possible to write an examination without cheating.

Hence, they are no longer interested in studying but rely heavily on cheating to pass
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their examinations and are ready to tackle whosoever stands as obstacle to their inordinate
ambitions. The scope of examination malpractice is escalating and it has become a chorus in
our educational system. Various examination bodies, governments, individuals and groups have
at various times tried to provide solutions to curb this menace. However, examination bodies in
Nigeria have achieved little in the fight against examination malpractice as it has continued to
grow in form and proportion.

The problem of cheating at examinations is of serious concern to parents, educators,
educational administrators and governments because it is a major factor that has the capacity
to destroy the entire education system of Rivers State, and indeed Nigeria. Therefore, this study
assessed the impact of examination malpractice on the academic achievement of students in
higher institutions in Rivers State and proffered measures to minimise examination
malpractices and improve the academic achievement of students of higher institutions in Rivers
State.

Purpose of the Study
The purpose of this study was to assess the impact of examination malpractice on the academic
achievement of students in higher institutions in Rivers State. Specifically, the objectives were
to:
1.   Identify the types of examination malpractice that hinders academic achievement of

students in higher institutions in Rivers State.
2.    Investigate the causes of examination malpractice that deters academic achievement of

students in higher institutions in Rivers State.
3. Determine the consequences of examination malpractice on academic achievement of

students in higher institutions in Rivers State.
4.      Find out the measures that could be adopted to minimize the rate of examination

malpractice and improve academic achievement of students in higher institutions in
Rivers State.

Research Questions
The following research questions guided the study:
1. What are the types of examination malpractices that hinder academic achievement of

students in higher institutions in Rivers State?
2. What are the causes of examination malpractices that deter academic achievement of

students in higher institutions in Rivers State?
3. What are the consequences of examination malpractices on academic achievement of

students in higher institutions in Rivers State?
4. What are the measures that could be adopted to minimize the rate of examination

malpractice and improve academic achievement of students in higher institutions in
Rivers State?

Hypotheses
The following null hypotheses were developed and tested at the 0.05 level of significance:
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1. There is no significant difference in the mean perception of lecturers and students on the
types of examination malpractices that hinder academic achievement of students in
Higher Institutions in Rivers State.

2. There is no significant difference in the mean perception of lecturers and students on the
causes of examination malpractices that deter academic achievement of students in
higher institutions in Rivers State.

3. There is no significant difference in the mean perception of lecturers and students on the
consequences of examination malpractices on academic achievement of students in
higher institutions in Rivers State.

4. There is no significant difference in the mean perception of lecturers and students on the
measures that could be adopted to minimize the rate of examination malpractice and
improve academic achievement of students in higher institutions in Rivers State.

METHODS
Descriptive survey research design was adopted. The population of the study was 745
respondents which comprised 491 lecturers and students in the Faculty of Education of Rivers
State University and 254 lecturers and students in the Faculty of Education of Ignatius Ajuru
University of Education. The simple random sampling technique was used to select a sample
size of 260 fixed using the Tsaro Yamen Formula. Data was collected through a questionnaire
developed by the researchers titled Examination Malpractice and Academic Achievement
(EMAA) with a reliability coefficient of 0.79 computed with the Pearson’s Product Moment
Correlation test statistic. The research questions were answered using means and standard
deviations. The null hypotheses formulated for this study were tested with the z-test at 0.05
level of significance using.

RESULTS

Research Question 1: What are the types of examination malpractice that hinder academic
achievement of students in higher institutions in Rivers State?

Table 1: Descriptive Statistics on Lecturers’ and Students’ Responses on Types of Examination
Malpractice that Hinder Academic Achievement of Students in Higher Institutions in Rivers State.

S/No. Items
RSU (n1 = 171) IAUE (n2 = 89)

x̅ SD Decision x̅ SD Decision
1 Script swapping 3.23 1.51 Agreed 3.33 1.24 Agreed

2 Continuous assessment
malpractice

2.52 1.32 Agreed 2.51 1.56 Agreed

3 Alteration of marks and
grade

3.44 1.72 Agreed 3.20 1.30 Agreed

4 Bringing in foreign materials. 2.71 1.08 Agreed 3.40 1.52 Agreed



International Journal of Management Sciences

asplpapersubmit@gmail.com 68 | P a g e

5 Leakages. 3.04 1.32 Agreed 3.31 1.55 Agreed

6 Collusion to cheat/coping
from one another

2.51 1.81 Agreed 2.62 1.20 Agreed

7 Marking malpractice by
teachers

3.13 1.30 Agreed 3.43 1.71 Agreed

8 Impersonation 2.68 1.42 Agreed 3.01 1.42 Agreed

Grand Scores 2.91 1.44 Agreed 3.10 1.44 Agreed

The total sample for RSU and IAUE used for the study is 260 lecturers and students with n1 and n2 representing the
sub-samples for RSU and IAUE respectively.

Decision: Lecturers and students of RSU and IAUE AGREED that items 1- 8 on Table 1 constitute the types of
examination malpractice prevalent in higher institutions in Rivers State: (2.50 ≤  x̅ ≥  3.49).

Table 1 above shows that the various types of examination malpractices prevalent in higher
institutions in Rivers State that hinder academic achievement of students include script
swapping, continuous assessment malpractice, altering of marks and grades, bringing in foreign
materials, leakages, collusion to cheat/coping from one another, marking malpractice by
teachers, and impersonation. Table 1 shows grand means of 2.91 and 3.10, and standard
deviations of 1.44 and 1.44  for  lecturers  and  students  of  RSU and IAUE respectively
indicating an agreement that items 1 – 8 constitute the types of examination malpractice
prevalent in higher institutions in Rivers State.

Research Question 2: What are the causes of examination malpractices that deter academic
achievement of students in higher institutions in Rivers State?

Table 2: Descriptive Statistics on Lecturers’ and Students’ Rating on the Causes of Examination
Malpractices that Deter Academic Achievement of Students in Higher Institutions in Rivers
State

S/No. Items
RSU (n1 = 171) IAUE (n2 = 89)

x̅ SD Decision x̅ SD Decision
9 Lack of seriousness of

seriousness and lack of proper
supervision during
examination

3.23 1.22 Agreed 3.34 1.94 Agreed

10 Fear of failure. 3.41 1.45 Agreed 3.15 1.39 Agreed
11 Inability of parents to provide

textbooks.
2.76 1.82 Agreed 2.68 1.56 Agreed

12 Inordinate ambition by
students and parents to pursue
career that is beyond ability.

2.63 1.59 Agreed 3.20 1.06 Agreed
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13 Too much emphasis on paper
qualification.

2.90 1.43 Agreed 3.11 1.40 Agreed

14 Writing of examination in an
overcrowded   hall with poor
sitting arrangement

2.72 1.35 Agreed 2.61 1.21 Agreed

15 Lack of adequate invigilators
for examination   supervision

3.11 1.42 Agreed 2.64 1.94 Agreed

16 Peer group influence especially
after seeing    those who have
passed examination by
cheating

3.48 1.24 Agreed 3.19 1.30 Agreed

17 Inability to cover schemes of
work by lecturers

3.28 1.25 Agreed 3.39 1.74 Agreed

18 Lack of necessary instructional
facilities and    resources to
facilitate easy learning by
students

2.59 1.87 Agreed 3.40 1.87 Agreed

Grand Score 3.01 1.83 Agreed 3.07 1.93 Agreed

The total sample for RSU and IAUE used for the study is 260 lecturers and students with n1 and n2 representing the
sub-samples for RSU and IAUE respectively.

Decision: Lecturers and students of RSU and IAUE AGREED that items  9 - 18 on Table 2 constitute the causes of
examination malpractice in higher institutions in Rivers State: (2.50 ≤  x̅ ≥  3.49).

The data presented in table 2 shows the mean ratings of the responses of lecturers and
students of RSU and IAUE on the causes of examination malpractices that deter academic
achievement of students in higher institutions in Rivers State. From table 2, the grand mean
score of 3.01 and a standard deviation of 1.83 were gotten from Rivers State University (RSU),
while the grand mean score of 3.07 and a standard deviation of 1.93 were gotten from Ignatius
Ajuru University of Education (IAUE) indicating a consensus that items 9 – 18 on table 2
constitute the causes of examination malpractices that deter academic achievement of
students in higher institutions in Rivers State.

Research Question 3: What are the consequences of examination malpractices on academic
achievement of students in higher institutions in Rivers State?

Table 3: Descriptive Statistics on Lecturers’ and Students’ Rating on the Consequences of
Examination Practices on Academic Achievement of Students in Higher Institutions in Rivers State
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S/No. Items RSU (n1 = 171) IAUE (n2 = 89)
x̅ SD Decision x̅ SD Decision

19 It undermines the value of
work, honesty and   discipline.

2.55 1.15 Agreed 2.54 1.30 Agreed

20 It frustrates the pursuit of
merit and completion  in
excellence

3.11 1.93 Agreed 2.80 1.18 Agreed

21 It mortgages the future of the
nation and its economy.

2.84 1.60 Agreed 2.54 1.31 Agreed

22 Creates lack of trust in our
educational system.

3.10 1.37 Agreed 2.51 1.15 Agreed

23 Breeds a society that is bereft
of people of integrity.

2.77 1.61 Agreed 3.02 1.13 Agreed

24 Makes it difficult to have an
accurate and reliable
assessment of the academic
level of our school products.

3.04 1.11 Agreed 3.11 1.74 Agreed

25 It causes Nigerian degrees to
be ridiculed and disregarded
by the international
community.

3.01 1.51 Agreed 2.50 1.40 Agreed

26 General decline in standard of
education

2.53 1.63 Agreed 2.60 1.32 Agreed

Grand Score 2.86 1.49 Agreed 2.68 1.32 Agreed

The total sample for RSU and IAUE used for the study is 260 lecturers and students with n1 and n2 representing the
sub-samples for RSU and IAUE respectively.

Decision: Lecturers and students of RSU and IAUE AGREED that items 19 - 26 on Table 3 constitute the
consequences of examination malpractice in higher institutions in Rivers State: (2.50 ≤  x̅ ≥  3.49).

From table 3, the grand mean and standard deviation for RSU are respectively 2.86 and 1.49
and for IAUE the grand mean and standard deviation are 2.68 and 1.32 respectively. These
indicate that the lecturers and students of RSU and IAUE agree that items 19 – 26 on table 3
constitute the consequences of examination malpractices in higher institutions in Rivers State.

Research Question 4: What are the measures that could be adopted to minimize the rate of
examination malpractices and improve academic achievement of students in higher institutions
in Rivers State?
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Table 4: Descriptive Statistics on Lecturers’ and Students’ Rating on Measures to Minimize the
Rate of Examination Malpractices and Improve Academic Achievement of Students in Higher
Institutions in Rivers State

S/No. Items
RSU (n1 = 171) IAUE (n2 = 89)

x̅ SD Decision x̅ SD Decision

27 Parents should be close to their
children/wards to know their
ability and not to force them to
go   beyond their capabilities.

2.70 1.81 Agreed 2.71 1.81 Agreed

28 Guidance Counsellors should be
involved in helping students to
define their goals and solve
problems related to personal,
social, academic and vocational
concerns.

3.53 1.26 Strongly
Agreed

3.05 1.28 Agreed

29 The school should be fair in
setting questions, conducting
exams, marking of answer
scripts  and grading of students.

2.52 1.40 Agreed 3.35 1.25 Agreed

30 Provision of adequate funding
and equipment.

2.62 0.82 Agreed 3.18 1.28 Agreed

31 Adequate punishment to defiant
and erring students   as well as
culprit lecturers and workers.

3.39 1.75 Agreed 3.40 1.63 Agreed

32 Organizing seminars and
symposia for students    at
school

3.24 1.72 Agreed 3.57 1.24 Strongly
Agreed

33 University management and
student unions should join
hands in re-orienting students.

3.37 1.63 Agreed 3.26 1.53 Agreed

34 Quality of teaching through
adequate preparation by the
lecturers should be improved
on.

3.29 1.29 Agreed 2.58 1.80 Agreed

Grand Score 3.08 1.46 Agreed 3.14 1.48 Agreed

The total sample for RSU and IAUE used for the study is 260 lecturers and students with n1 and n2 representing the
sub-samples for RSU and IAUE respectively.
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Decision: Lecturers and students of RSU and IAUE AGREED that items 27 - 34 on Table 4 constitute the measures
to minimize the rate of examination malpractices and improve academic achievement of students in higher

institutions in Rivers State: (2.50 ≤  x̅ ≥  3.49).

Table 4 shows a grand mean of 3.08 and a standard deviation of 1.46 for lecturers and students
of RSU, and grand mean of 3.14 and a standard deviation of 1.48 for lecturers and students of
IAUE.  This implies that lecturers and students of RSU and IAUE agreed that measures  27 – 34
of table 4 can minimize the rate of examination malpractices and improve the academic
achievement of students in higher institutions in Rivers State.

Testing of Hypotheses

Hypothesis 1: There is no significant difference in the mean perception of lecturers and
students on the types of examination malpractice that hinder academic achievement of
students in Higher Institutions in Rivers State.

Table 5: Test of Difference in the Mean Perception of Lecturers and Students on the Types of
Examination Malpractice that Hinder Academic Achievement of Students of Higher Institutions
in Rivers State

Institution x̅ SD N df ∝ z-cal. z-crit. Decision

RSU 3.36 3.29 171 258 0.05 1.28 1.96 H0

Not Rejected
IAUE 3.78 3.43 89

Table 5 shows that the z-calculated value of 1.28 using degree of freedom of 258 at 0.05 level
of significance is less than the z-critical value of 1.96 which indicates that the null hypothesis
that “there is no significant difference in the mean perception of lecturers and students on the
types of examination malpractice that hinder academic achievement of students of higher
institutions in Rivers State” is accepted.  This implies that the lecturers and students of higher
institutions in Rivers State are in agreement on the types of examination malpractices that
hinder academic achievement of students of higher institutions in Rivers State.

Hypothesis 2: There is no significant difference in the mean perception of lecturers and
students on the causes of examination malpractices that deter academic achievement of
students of higher institutions in Rivers State.

Table 6: Test of difference in the mean perception of lecturers and students on the causes of
examination malpractices that deter academic achievement of students of higher institutions in
Rivers State.

Institution x̅ SD N df ∝ z-cal. z-crit. Decision
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RSU 3.49 2.36 171 258 0.05 1.05 1.96 H0 Not
Rejected

IAUE 3.76 3.02 89

Table 6 shows that the z-calculated value of 1.05 using degree of freedom of 258 at 0.05 level
of significance is less than the z-critical value of 1.96 which indicates that the null hypothesis
that “there is no significant difference in the mean perception of lecturers and students on the
causes of examination malpractices that hinder academic achievement of students of higher
institutions in Rivers State” is accepted.  This means that the lecturers and students of higher
institutions in Rivers State are in a consensus on the causes of examination malpractices that
hinder academic achievement of students of higher institutions in Rivers State.

Hypothesis 3: There is no significant difference in the mean perception of lecturers and
students on the consequences of examination malpractice on academic achievement of
students of higher institutions in Rivers State.

Table 7: Test of difference in the mean perception of lecturers and students on the
consequences of examination malpractice on academic achievement of students of higher
institutions in Rivers State

Institution x̅ SD N df ∝ z-cal. z-crit. Decision

RSU 4.21 3.14 171 258 0.05 1.12 1.96 H0

Not Rejected
IAUE 4.40 3.26 89

Table 7 shows that the z-calculated value of 1.12 using degree of freedom of 258 at 0.05 level
of significance is less than the z-critical value of 1.96 which indicates that the null hypothesis
that “there is no significant difference in the mean perception of lecturers and students on the
consequences of examination malpractices on academic achievement of students of higher
institutions in Rivers State” is accepted.  This means that the lecturers and students of higher
institutions in Rivers State are in a consensus on the consequences of examination malpractices
on academic achievement of students of higher institutions in Rivers State.

Hypothesis 4: There is no significant difference in the mean perception of lecturers and
students on the measures that could be adopted to minimise the rate of examination
malpractices and improve academic achievement of students in higher institutions in Rivers
State.

Table 8: Test of difference in the mean perception of lecturers and students on the measures
that will minimise the rate of examination malpractices and improve academic achievement of
students in higher institutions in Rivers State.
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Institution x̅ SD N df ∝ z-cal. z-crit. Decision

RSU 3.24 3.17 171 258 0.05 0.98 1.96 H0

Not Rejected
IAUE 3.80 3.38 89

Table 8 shows that the z-calculated value of 0.98 using degree of freedom of 258 at 0.05 level
of significance is less than the z-critical value of 1.96 which indicates that the null hypothesis
that “there is no significant difference in the mean perception of lecturers and students on the
measures to minimise examination malpractices and improve on academic achievement of
students of higher institutions in Rivers State” is accepted.  This implies that the lecturers and
students of higher institutions in Rivers State are in agreement on the measures to minimise
examination malpractices and improve on academic achievement of students of higher
institutions in Rivers State.

DISCUSSION OF RESULTS
The study assessed the impact of examination malpractice on academic achievement of
students of higher institutions in Rivers State and found the major types of examination
malpractices include collusion to cheat/copying from one another, possessing ‘foreign
materials’ during examination, continuous assessment malpractice, script swapping and
leakages, altering of marks and grades as well as marking malpractice by lecturers. This result
agrees with the study conducted by Uzoagulu (2008) who noted that “giraffing”, coping from
one another, taking handwritten materials and textbooks into the examination hall rank first
among other types of examination malpractice at all levels of education in Nigeria. This finding
is also consistent with that of Obasi (2009) who observed that culprits employ different
methods coded with various deceptive names and many lecturers hardly mark continuous
assessment scripts and so students are awarded marks arbitrarily which also constitute
examination malpractice.

The study further found that the causes of examination malpractices in higher
institutions in Rivers State include inordinate ambition by students and parents to pursue
careers that are beyond their abilities, lack of necessary instructional facilities and resources to
facilitate easy learning by students, lack of seriousness and proper supervision during
examination, too much emphasis on paper qualification, and many others as indicated in table
2. This result is supported by the findings of Ariba (2011) who opined that students appeared
desperate to study courses which they were not suited for as a result of pressure from parents,
peers, and society; some students cheated during examination as they believed that one must
cheat in order to advance educationally or economically in life; and some lecturers who
ordinarily should correct this anomaly aided the students to commit this heinous crime.

The results of the study also showed that the consequences of examination
malpractices on academic achievement of students in higher institutions in Rivers State include
that examination malpractice undermines the value of work, honesty and   discipline; frustrates
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the pursuit of merit, competition, and excellence; mortgages the future of the Rivers State and
its economy, breeds a society that is bereft of people of integrity, produces of mediocre
graduates, and more.  Ariba (2011) corroborated this finding when he posited that the
consequences of indulging in examination malpractices are overwhelming and have holistic
effects on moral integrity, economy and progress of the nation.

Finally the study proffered measures that can minimize examination malpractices and
improve the academic achievement of students in higher institutions in Rivers State. These
measures include parents should be close to their children/wards to know their ability and not
to force them to go   beyond their capabilities; guidance counsellors should be involved in
helping students to define their goals and solve problems related to personal, social, academic
and vocational concerns; adequate punishment to be meted out to defiant and erring students
as well as culprit lecturers and workers, University management and student unions should join
hands in re-orienting students; and more on table 4.  This result is in line with the findings of
Olusanya (2003) who revealed that guidance counsellors should be used to educate parents to
avoid forcing their children into offering courses they are unsuited for; educate parents on the
consequences of examination malpractice and the need to discourage their children from such
practices; and to use the mass media - radio, newspaper, television, etc, - with special focus on
the prevention of examination malpractices.

CONCLUSION
The findings of this study have revealed the types of examination malpractices prevalent in
higher institutions in Rivers State, the causes of such examination malpractices, their
consequences, and measures to minimise the malpractices.  Given the enormity of the
consequences of examination malpractice, it is pertinent that government and every well-
meaning and patriotic citizen of Rivers State (and indeed Nigeria) must stand up and face the
challenges posed by this menace, otherwise, our future and the future of our children shall be
in perpetual jeopardy.

RECOMMENDATIONS
Even though, various examination bodies, government, individuals and group have at different
times tried to provide solution to curb this heinous crime, little have been achieved in the fight
against examination malpractices. It is recommended therefore that:

1. The administration and conduct of examination should be entrusted to the care of men
and women of proven integrity in Universities.

2. Government has enacted the relevant legislations on examination malpractices. These
laws should be enforced to the letter to serve as deterrent to others.

3. Guidance and counselling services should be adopted in Universities so as to reduce cases
of examination malpractices.
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4. There is need to provide adequate teaching and learning materials. Libraries and
laboratories should be stocked with the needed textbooks, chemicals and apparatuses to
promote effective teaching and learning.

5. Universities should be fair and thorough in setting questions, conducting exams, marking
of answer scripts, awarding marks and grading of students.

6. Adequate punishment should be meted out to defiant and erring students as well as
culprit lecturers and workers.

7. Guidance and Counselling should be much involved in helping students to define their
goals and solve problems related to personal, social, academic and vocational concerns.

8. Government should be much involved in the provision of adequate funding and
equipment that will aid effective teaching, learning and proper conduct of examination.
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Abstract: The study investigated perceived influence of emotional dysfunction on social development of
adolescents in junior secondary school students in Rivers State. The study adopted the descriptive survey
research design. The population of the study was 26,784 adolescents of junior secondary schools in
Rivers State, which consisted of 10,208 males and 16,576 females. The simple random sampling
technique was used to select a sample size of 394 fixed using the Taro Yamen Formula. Data was
collected through a questionnaire developed by the researchers titled Emotional Dysfunction and Social
Development of Adolescents Scale (EDSDAS) with a reliability coefficient of 0.72 computed using the
Cronbach’s Alpha. The research questions were answered using means and standard deviations. The null
hypotheses formulated were tested at 0.05 alpha level using the z-test statistic. Results indicated that
male and female adolescents in junior secondary schools in Rivers State are of the opinion that
depression, anxiety prone and anger as measures of emotional dysfunction influence social development
of adolescents in junior secondary schools in Rivers State. The study concluded that the social
development of adolescents takes place in the context of all their relationships, particularly those with
their peers and families. One of the greatest social changes for adolescents is the new importance of
their peers which allows them to gain independence from their families. By identifying with peers,
adolescents start to develop moral judgment and values, and to explore how they differ from their
parents. Given the above, the study recommended that counsellors/Psychologist should provide a
treatment plan for anxiety involving a mixture of medication, behavioural therapy, and psychotherapy to
curtail the level at which adolescents are prone to anxiety, and that for effective management of anger,
adolescents are required to void sarcasm, though it can hurt feelings and make things worse, and that
they should practice relaxation skills.

Keywords: Emotional Dysfunction, Social Development, Adolescents, Junior Secondary Schools, Students

INTRODUCTION
Adolescence which is regarded as the transitional period between late childhood and the
beginning of adulthood, as such marks the beginning of the reproductive lifespan in humans,
involves sexual maturity in terms of hormones and physical development of the body, and is
otherwise characterized by an increase in the complexity of group interactions and thus social
behaviour (Lerner & Steinberg, 2004). Adolescence is a period of development and
consolidation of the social self, of one's identity and understanding of the self in relation to the
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social world (Coleman & Hendry, 2010). Anecdotal evidence and self-report data suggest that
children seem to become progressively self-conscious and concerned with other people's
opinions as they go through puberty and the period of adolescence (Steinberg, 2005).

Emotional dysfunction and schizophrenia have long been uncomfortable bedfellows.
Sometimes these disorders include depression, usually accompanied by hopelessness and
suicidal accompanied by thinking; social anxiety, accompanied by social avoidance and
problems in forming relationships; and traumatic forming relationships; and traumatic
symptoms (post-traumatic stress disorder, PTSD). There is also the distress (fear, anger, shame)
attached to the experience of psychotic symptoms. In the view of Birchwood (2010), emotional
dysfunction is the inability of a person to control or regulate their emotional responses to
provocative stimuli. It can also be termed “emotional hyper-activity. Emotional and behavioural
dysfunction is an emotional disability characterized by the inability of and adolescent to build or
maintain satisfactory interpersonal relationships with peers and/or teachers.  For preschool-age
children, this would include other care providers. It also entails; the inability of an adolescent to
learn which cannot be adequately explained by intellectual, sensory or health factors, a
consistent or chronic inappropriate type of behaviour or feelings under normal conditions, a
displayed pervasive mood of unhappiness or depression, a displayed tendency to develop
physical symptoms, and pains or unreasonable fears associated with personal or school
problems etc. An adolescent with emotional dysfunction reacts in an emotionally exaggerated
manner to environmental and interpersonal challenges by overreacting: bursts of anger, crying,
accusing, passive-aggressive behaviours, or creation of chaos or conflict may ensue which will
obviously affect his/her social development (Cosoff & Hafner, 2018).  This set of features is
often described as part of a high conflict personality.

Emotional dysfunction is usually relational, meaning it is triggered by a close personal
contact such as a family member, child, loved one, ex-loved one or someone who has power or
control over that person. Emotional dysfunction, is common with the core symptoms of
disabilities which develops rapidly and aggressively during their early phase as such affects
adolescents’ social development (Harrison, 2011). Making clear diagnostic distinctions between
these emotional disorders is not easy even in people without psychosis, for example, where
PTSD and depression overlap. It is tempting to characterise these emotional problems as simply
part and parcel of psychosis and the loss of functioning that accompanies it, and it is perhaps for
this reason that the pathogenesis of these emotional difficulties is not understood and few
effective treatments stood available. In contrary, emotional regulation is a complex process that
involves initiating, inhibiting, and modulating one’s mental state and behaviour in response to
an external or internal stimulus. Emotional dysfunction is a feature in a large percentage of
psychological or psychiatric disorders in the DSM-5. However, certain psychological illnesses
involve the dysfunction of emotions as a prominent characteristic, especially specific types of
personality issues. For example, what is commonly referred to as “Borderline personality
disorder” (BPD) may also be termed Emotional Dysfunction Disorder (EDD), Emotional
Regulation Disorder, Emotional Instability Disorder, Emotion-Impulse Regulation Disorder or
Emotionally Unstable Personality Disorder (Cosoff & Hafner, 2018). Emotional dysfunction is
also a central feature of Narcissistic personality and Histrionic personality.



International Journal of Management Sciences

asplpapersubmit@gmail.com 80 | P a g e

Psychological trauma including Post-Traumatic Stress Disorder (PTSD) may cause
significant emotional dysfunction. Persons with PTSD display emotional dysfunction
characterized by excessive fear, anxiety, anger or sadness, reactions to a previous severe and
often life-threatening traumatic event that are reinitiated. Traumatic brain injury, including
frontal lobe disorders, are characterized by the dysfunction of emotions, as well as attention
deficit issues, impulsivity, poor insight, lack of inhibition, impaired judgment, and depressive
symptoms. Explosive anger, often directed at family members, is a common occurrence,
particularly in adolescents in whom impulsivity, disinhibition, and emotional dysfunction are
present (McGorry, 2011). Relational psychotherapy is the cornerstone to treatment for
emotional dysfunction along with Mentalization-based therapies, Dialectical Behavioural
Therapy and Somatic Experiencing or sensorimotor therapy. Anger management, process
groups, sleep management, psycho-education, and neuro-feedback further enhance each
client’s treatment experience. Holistic emotion regulation therapies including trauma-informed
yoga, mindfulness meditation and a robust arts program are also important for recovery and
healing from emotional dysfunction (Harrison, 2011).

Emotional dysfunction encompasses variables such as sadness or depression, anger,
anxiety prone, jealous behaviour and holding onto guilt, in which one’s emotions are disturbed
and adolescents’ social development affected to a great extent. This dysfunction is not due to
any abnormalities in the brain development or function, but as a result of psychological
condition in which thoughts and emotions are not in the proper state. When the personality of
an individual is exhibited by unduly social deviation and exclusion, emotional thinking and
dramatic behaviour, it is clearly an indication of overly emotional dysfunction.

Though the causes of emotional dysfunction are not very specific, there is a correlation
between the dysfunction with certain causal factors like, exposure to prenatal drugs,
experience of physical abuse, poverty, being neglected, parental stress, changing rules and
expectations, confusion over long time and so on (Berzonsky & Adams, 2003). The causes can
be broadly categorized into biological, family, school or living environment. The social
development of adolescents takes place in the context of all their relationships, particularly
those with their peers and families. One of the greatest social changes for adolescents is the
new importance of their peers. This change allows them to gain independence from their
families. By identifying with peers, adolescents start to develop moral judgment and values, and
to explore how they differ from their parents. Young adolescents are very concerned with being
accepted by a peer group. This great desire to belong can influence some to engage in activities
that they normally would not consider. By middle adolescence, the intensity of involvement
with a peer group gives way to more intimate friendships and romances. Peer groups may
remain important longer for adolescents belonging to ethnic minority groups. For these teens,
peer groups provide a much-needed sense of belonging within the majority culture (Stancin &
Perrin, 2014).

The relationship between adolescents and their parents is changed by the adolescent's
social development. However, the shift in the adolescent's social world from family to peers
does not lessen the importance of the family in the adolescent's life with reference to the
emotional dysfunction of the adolescent. Family closeness has been confirmed as the most



International Journal of Management Sciences

asplpapersubmit@gmail.com 81 | P a g e

important protective factor against certain high-risk behaviours such as emotional dysfunction,
smoking, alcohol and drug use, and early initiation of sexual intercourse (Resnick, Bearman &
Blum, 2017).

When adolescents exhibit overly emotional dysfunction symptoms over a considerably
long period, it affects their social development as well as their educational performance to a
great extent. This inability to have proficiency in social life and to learn something cannot be
attributed to intellectual, sensory or health reasons. Adolescents suffering from any kind of
overly emotional dysfunction cannot develop or continue a good rapport with other
adolescents and tutors. Even under absolutely ordinary situations, their moods and activities
are unfitting, as they experience sadness and a mood swing most of the time (Radecki, 2011).
Adolescents suffering from overly emotional dysfunction are highly impulsive and exhibit
violent conduct, both on self and others. They are always anxious and have very little
attentiveness. They are not bothered about following rules in the classrooms and often disturb
the on-going activities. Adolescents with emotional dysfunction cannot adapt to any variations
in the routine setup. Such adolescents scheme to accuse others and find it hard to work in
groups. They suffer from low self-esteem, which makes them absentees from school mostly and
from social activities. Rapid mood swing from extreme joyous feeling to severe depression is a
common feature. According to Foy, Kelleher and Laraque (2010) the usual teaching
methodology cannot be applied to children with overly emotional dysfunction. The special
education approach must be re-designed to discourage the unruly activities and encourage the
preferred behaviour, and that the adolescent must be diagnosed through professional
clarifications by an expert counsellor/psychologist.

Statement of the Problem
The study of emotional dysfunction will allow an early enough diagnosis of emotional stress and
anxiety that an adolescent endures due to internal and external causes. External causes may be
as follows: child’s involvement in the parental conflict, adolescent’s freedom of choice blocked
by parents, child’s assumption of responsibility for family problems etc.; internal causes include
adolescent’s physical and mental diseases. The study of emotional dysfunction will also allow
revealing pathologic relations between adolescents and parents and giving differentiated
recommendations to both parents on their parenting style with their son or daughter. Since
1980s, researchers have been interested in parenting styles, family stresses, family rules and
values. At the same time a range of authors rightly mentioned that national and foreign studies
paid most attention to isolated factors and did not provide a complex investigation of the
influence of emotional dysfunction on social development of adolescents. Works of Sadowski,
Ugarte, and Kolvin (1999), Eydemiller and Yustitskis (1999), based on the complex approach,
are an exception to the rule. Moreover, most studies were based on patients’ self-evaluation
reports. Usually, real families were objects of research only when children and adolescents with
depression or anxiety symptoms were studied. Level of satisfaction of emotional psychological
needs of spouses (needs in respect, feeling of significance and value of their ego, care,
endearment, attention etc.) as a factor of adolescent’s mental health were studied separately.
It was revealed that disharmonic marital relations influence emotional well-being of adolescent.
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Adolescent’s de-adaptation on the level of behaviour may manifest itself in the reduced
activity, lack of self-confidence, anxiety, low self-appraisal and non-differentiated self-image.
Emotional ill-being may increase adolescent’s susceptibility to mental and psychosomatic
disorders, reduce level of adaptation to social conditions of their development. Non-
constructive attitude to adolescent’s emotional reactions were prevalent in schools of
adolescent with various disorders. These challenges play crucial role in the development of
adolescents’ social. It is against this backdrop that the study was carried out to investigate the
perceived influence of emotional dysfunction on social development of adolescents in junior
secondary schools in Rivers State.

Purpose of the Study
The purpose of this study was to investigate perceived influence of emotional dysfunction on
social development of adolescents in junior secondary schools in Rivers State. In specific terms,
the study objectively sought to:

1. Find out the extent to which depression influence social development of adolescents in
junior secondary schools in Rivers State.

2. Find out the extent to which anxiety prone influence social development of adolescents
in junior secondary schools in Rivers State

3. Find out the extent to which anger influence social development of adolescents in junior
secondary schools in Rivers State.

Research Questions
The following research questions guided the study:

1. To what extent does depression influence social development of adolescents in junior
secondary schools in Rivers State?
2. To what extent does anxiety prone influence social development of adolescents in junior
secondary schools in Rivers State?
3. To what extent does anger influence social development of adolescents in junior secondary
schools in Rivers State?

Hypotheses
The following null hypotheses were developed and tested at the 0.05 alpha level:
1. There is no significant difference in the mean perception of male and female adolescent

on the extent to which depression influence social development of adolescents in junior
secondary schools in Rivers State.

2. There is no significant difference in the mean perception of male and female adolescents
on the extent to which anxiety prone influence social development of adolescents in
junior secondary schools in Rivers State.
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3. There is no significant difference in the mean perception of male and female adolescents on
the extent to which anger influence social development of adolescents in junior secondary
schools in Rivers State.

METHODOLOGY
The study adopted the descriptive survey research design. The population of the study was
26,784 adolescents of junior secondary schools in Rivers State, which consisted of 10,208 males
and 16,576 females. The simple random sampling technique was used to select a sample size of
394 fixed using the Taro Yamen Formula. Data was collected through a questionnaire
developed by the researchers titled Emotional Dysfunction and Social Development of
Adolescents Scale (EDSDAS) with a reliability coefficient of 0.72 computed using the Cronbach’s
Alpha. The research questions were answered using means and standard deviations. The null
hypotheses formulated were tested at 0.05 alpha level using the z-test statistic.

RESULTS

Research Question 1: To what extent does depression influence social development of
adolescents in junior secondary schools in Rivers State?

Table 1: Descriptive Statistics on the Extent to which Depression Influence Social Development
of Adolescents in Junior Secondary Schools in Rivers State.

The total sample for male and female adolescents used for the study is 394 adolescents with n1 and n2

representing the sub-samples for male and female respectively.

Decision: Male and female adolescents to a High Extent accepted that depression influence social
development of adolescents in junior secondary schools in Rivers State. (2.50 ≤  x̅ ≥  3.49).

The data presented in table 1 above shows the mean perception of male and female
adolescents on the extent to which depression influence social development of adolescents in
junior secondary schools in Rivers State. From table 1, the grand mean score of 2.85 and a

S/No. Items Male  (n1 = 150)
X SD Decision

Female  (n2 = 244)
X SD           Decision

1 Depression changes how
adolescents function and their
relationship with others.

2.91      1.72       High Extent 2.64          1.23         High Extent

2 It brings about  social and
family withdrawal by
adolescents

2.74       1.52       High Extent 2.86           1.87        High Extent

3 It makes adolescents to be
prone to  substance use and
abuse

3.10        1.96       High Extent 3.17           1.41        High Extent

4 Decreased performance at
work or school by adolescents

2.63       1.28        High Extent 2.52           1.63        High Extent

Grand Scores 2.85      1.62      High Extent 2.80            1.54      High Extent
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standard deviation of 1.62 were gotten from male adolescent, while the grand mean score of
2.80 and a standard deviation of 1.54 were gotten from female adolescents indicating an
acceptance that depression influences social development of adolescents in junior secondary
schools in Rivers State to a high extent.

Research Question 2: To what extent does anxiety prone influence social development of
adolescents in junior secondary schools in Rivers State?

Table 2: Descriptive Statistics on the Extent to which Anxiety Prone Influence Social
Development of Adolescents in Junior Secondary Schools in Rivers State.

The total sample for male and female adolescents used for the study is 394 adolescents with n1 and n2

representing the sub-samples for male and female respectively.

Decision: Male and female adolescents to a High Extent accepted that anxiety prone influence social
development of adolescents in junior secondary schools in Rivers State. (2.50 ≤  x̅ ≥  3.49).

The data presented in table 2 above shows the mean perception of male and female
adolescents on the extent to which anxiety prone influence social development of adolescents
in junior secondary schools in Rivers State. From table 2, the grand mean score of 2.76 and a
standard deviation of 1.51 were gotten from male adolescents, while the grand mean score of
2.98 and a standard deviation of 1.39 were gotten from female adolescents indicating that
anxiety prone influences social development of adolescents in junior secondary schools in
Rivers State to a high extent.

S/No. Items Male  (n1 = 150)
X SD Decision

Female  (n2 = 244)
X SD           Decision

5 Anxiety leads to negative
social cognitions about
oneself.

3.01      1.47       High Extent 2.72          1.40         High Extent

6 It causes dysfunctional
assumptions in adolescents
that are activated in
anticipation of a social
situation.

2.84       1.63       High Extent 3.26           1.17        High Extent

7 Detrimental impact of
emotional distraction Anxiety
can cause a lack of
concentration,

2.60        1.71 High Extent 3.13           1.68        High Extent

8 Low performance at school or
work as well as an inability to
maintain relationships with
family and friends.

2.57       1.22        High Extent 2.81           1.30        High Extent

Grand Scores 2.76      1.51      High Extent 2.98            1.39      High Extent
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Research Question 3: To what extent does anger influence social development of adolescents
in junior secondary schools in Rivers State?

Table 3: Descriptive Statistics on the Extent to which Anger Influence Social Development of
Adolescents in Junior Secondary Schools in Rivers State.

The total sample for male and female adolescents used for the study is 394 adolescents with n1 and n2

representing the sub-samples for male and female respectively.

Decision: Male and female adolescents to a High Extent accepted that anger influence social
development of adolescents in junior secondary schools in Rivers State. (2.50 ≤  x̅ ≥  3.49).

The data presented in table 3 above shows the mean perception of male and female
adolescents on the extent to which anger influence social development of adolescents in junior
secondary schools in Rivers State. From table 3, the grand mean score of 2.64 and a standard
deviation of 1.24 were gotten from male adolescents, while the grand mean score of 2.73 and a
standard deviation of 1.45 were gotten from female adolescents indicating that anger
influences social development of adolescents in junior secondary schools in Rivers State to a
high extent.

Testing of Hypotheses

Hypothesis 1: There is no significant difference in the mean perception of male and female
adolescent on the extent to which depression influence social development of adolescents in
junior secondary schools in Rivers State.

Table 4: Test of Difference in the Mean Perception of Male and Female Adolescent on the
Extent to which Depression Influence Social Development of Adolescents in Junior Secondary
Schools in Rivers State.

S/No. Items Male  (n1 = 150)
X SD Decision

Female  (n2 = 244)
X SD           Decision

9 Excessive anger also puts your
physical wellbeing at risk.

2.51      1.23       High Extent 2.81          1.22         High Extent

10 Anger can cause headaches,
migraines, chest pains, aches
and more.

2.62 1.28      High Extent 2.75           1.44        High Extent

11 It puts you at risk for
hypertension, high blood
pressure, depression, and
cardiovascular issues.

2.69        1.51       High Extent 2.80           1.61        High Extent

12 Anger issues can further
complicate pre-existing health
condition in an adolescent.

2.73       0.92        High Extent 2.55           1.52        High Extent

Grand Scores 2.64      1.24      High Extent 2.73            1.45     High Extent
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Gender x̅ SD N df ∝ z-cal. z-crit. Decision

Male 3.63 2.52 150 392 0.05 1.34 1.96 H0

AcceptedFemale 3.71 2.71 244

Table 4 above shows that the z-calculated value of 1.34 using degree of freedom of 392 at 0.05
level of significance is less than the z-critical value of 1.96 which indicates that the null
hypothesis that “there is no significant difference in the mean perception of male and female
adolescent on the extent to which depression influence social development of adolescents in
junior secondary schools in Rivers State” is accepted.  This implies that male and female
adolescent in junior secondary schools in Rivers State accepted that depression influences
social development of adolescents in junior secondary schools in Rivers State.

Hypothesis 2: There is no significant difference in the mean perception of male and female
adolescents on the extent to which anxiety prone influence social development of adolescents
in junior secondary schools in Rivers State.

Table 5: Test of Difference in the Mean Perception of Male and Female Adolescents on the
Extent to which Anxiety Prone Influence Social Development of Adolescents in Junior Secondary
Schools in Rivers State

Gender x̅ SD N df ∝ z-cal. z-crit. Decision

Male 3.24 2.37 150 392 0.05 1.19 1.96 H0

AcceptedFemale 3.65 2.84 244

Table 5 above shows that the z-calculated value of 1.19 using degree of freedom of 392 at 0.05
level of significance is less than the z-critical value of 1.96 which indicates that the null
hypothesis that “there is no significant difference in the mean perception of male and female
adolescent on the extent to which anxiety prone influence social development of adolescents in
junior secondary schools in Rivers State” is accepted.  This implies that male and female
adolescent in junior secondary schools in Rivers State accepted that anxiety prone as a measure
of emotional dysfunction influences social development of adolescents in junior secondary
schools in Rivers State.

Hypothesis 3: There is no significant difference in the mean perception of male and female
adolescents on the extent to which anger influence social development of adolescents in junior
secondary schools in Rivers State
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Table 6: Test of Difference in the Mean Perception of Male and Female Adolescents on the
Extent to which Anger Influence Social Development of Adolescents in Junior Secondary Schools
in Rivers State.

Gender x̅ SD N df ∝ z-cal. z-crit. Decision

Male 3.21 2.09 150 392 0.05 1.22 1.96 H0

AcceptedFemale 3.85 2.46 244

Table 6 above shows that the z-calculated value of 1.22 using degree of freedom of 392 at 0.05
level of significance is less than the z-critical value of 1.96 which indicates that the null
hypothesis that “there is no significant difference in the mean perception of male and female
adolescent on the extent to which anger influence social development of adolescents in junior
secondary schools in Rivers State” is accepted.  This implies that male and female adolescent in
junior secondary schools in Rivers State are of the opinion that anger as a measure of emotional
dysfunction influences social development of adolescents in junior secondary schools in Rivers
State.

DISCUSSION OF FINDINGS
The study investigated the perceived influence of emotional dysfunction on social development
of male and female adolescents in junior secondary schools in Rivers State and found that there
is no significant difference in the mean perception of male and female adolescent on the extent
to which depression influence social development of adolescents in junior secondary schools in
Rivers State.  This implies that male and female adolescent in junior secondary schools in Rivers
State accepted that depression negatively influences their social development. This result
agrees with the findings of Cosoff and Hafner (2018) that an adolescent with depression reacts
in an emotionally exaggerated manner to environmental and interpersonal challenges by
overreacting: bursts of anger, crying, accusing, passive-aggressive behaviours, or creation of
chaos or conflict may ensue which will obviously affect his/her social development. This set of
features is often described as part of a high conflict personality. Cosoff and Hafner (2018)
further asserted that depression is an emotional disability characterized by the inability of and
adolescent to build or maintain satisfactory interpersonal relationships with peers and/or
teachers.  This would include other care providers. It also entails; the inability of an adolescent
to learn which cannot be adequately explained by intellectual, sensory or health factors, a
consistent or chronic inappropriate type of behaviour or feelings under normal conditions, a
displayed pervasive mood of unhappiness or depression, a displayed tendency to develop
physical symptoms, and pains or unreasonable fears associated with personal or school
problems etc.

The study further found that there is no significant difference in the mean perception of
male and female adolescent on the extent to which anxiety prone influence social development
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of adolescents in junior secondary schools in Rivers State” is accepted. This implies that male
and female adolescent in junior secondary schools in Rivers State accepted that anxiety prone
as a measure of emotional dysfunction influences social development of adolescents in junior
secondary schools in Rivers State. This finding is in line with the view of Harrison (2011) that
anxiety prone is usually is triggered by a close personal contact such as a family member, child,
loved one, ex-loved one or someone who has power or control over that person. Anxiety prone,
is common with the core symptoms of disabilities which develops rapidly and aggressively
during their early phase as such affects adolescents’ social development. Contrary to this
finding, Berzonsky and Adams (2003) opined that making clear diagnostic distinctions between
these emotional disorders is not easy even in people without psychosis, for example, where
PTSD and depression overlap. It is tempting to characterize these emotional problems as simply
part and parcel of psychosis and the loss of functioning that accompanies it, and it is perhaps for
this reason that the pathogenesis of these emotional difficulties is not understood and few
effective treatments stood available. Therefore Berzonsky and Adams (2003) established that it
is a complex process that involves initiating, inhibiting, and modulating one’s mental state and
behaviour in response to an external or internal stimulus.

Finally the study found that male and female adolescent in junior secondary schools in
Rivers State are of the opinion that anger as a measure of emotional dysfunction influences
social development of adolescents in junior secondary schools in Rivers State. In the view of
McGorry (2011) anger management, process groups, sleep management, psycho-education,
and neuro-feedback further enhance each client’s treatment experience. Holistic emotion
regulation therapies including trauma-informed yoga, mindfulness meditation and a robust arts
program are also important for recovery and healing from emotional dysfunction. This
dysfunction is not due to any abnormalities in the brain development or function, but as a
result of psychological condition in which thoughts and emotions are not in the proper state.
When the personality of an individual is exhibited by unduly social deviation and exclusion,
emotional thinking and dramatic behaviour, it is clearly an indication of overly emotional
dysfunction. Though the causes of anger are not very specific, there is a correlation between
the dysfunction with certain causal factors like, exposure to prenatal drugs, experience of
physical abuse, poverty, being neglected, parental stress, changing rules and expectations,
confusion over long time and so on (Berzonsky & Adams, 2003). The causes can be broadly
categorized into biological, family, school or living environment.

CONCLUSION
The findings of this study have revealed that male and female adolescent in junior secondary
schools in Rivers State are of the opinion that depression, anxiety prone and anger as measures
of emotional dysfunction influence social development of adolescents in junior secondary
schools in Rivers State. Perspective taking is a cognitive mechanism that underlies everyday
social interaction. In line with this finding, Steinberg (2005) asserted that prior to adolescence,
children are less efficient and have a less systematic style of processing the emotional
perspectives of other people. The social development of adolescents takes place in the context
of all their relationships, particularly those with their peers and families. One of the greatest
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social changes for adolescents is the new importance of their peers. This change allows them to
gain independence from their families. By identifying with peers, adolescents start to develop
moral judgment and values, and to explore how they differ from their parents

RECOMMENDATIONS
Based on the findings of the study, the following recommendations are made;

1. The relationship between adolescents and their parents should be encouraged to fight
depression among adolescents and to improve the adolescents’ social development.

2. Counsellors/Psychologist should provide a treatment plan for anxiety involving a
mixture of medication, behavioural therapy, and psychotherapy to curtail the level at
which adolescents are prone to anxiety.

3. For effective management of anger, adolescents are required to void sarcasm, though it
can hurt feelings and make things worse, and that they should practice relaxation skills.
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Abstract: This study examined the relationship between cargo management and efficiency of ports in
South- South geo-political zone of Nigeria. Tool port, service port, landlord port and private port were
conceptualized as the dimensions of cargo management while cargo throughputs was used as measure
of efficiency of ports. The study adopted the cross-sectional survey in its investigation of the variables.
Primary source of data was generated through self- administered questionnaire. The population of the
study was 1396 staff of four ports South- South geo-political zone. The sample size of 311 was obtained
using Taro Yamane sample size determination formula. The research instrument was validated through
supervisor’s vetting and approval while the reliability of the instrument was achieved by the use of the
Cronbach Alpha coefficient with all the items scoring above 0.70. Data generated were analyzed and
presented using both descriptive and inferential statistical techniques. The hypotheses were tested
using the Spearman’s Rank Order Correlation Statistics. The tests were carried out at a 95% confidence
interval and a 0.05 level of significance. The study findings revealed that there is significant and positive
relationship between cargo management and efficiency of ports in South- South geo-political zone of
Nigeria. The result of the findings further revealed that tool port, service port, landlord port and private
port gave rise to enhanced cargo throughput in the sampled ports in South- South geo-political zone of
Nigeria. The study recommends management of ports in the South-South geopolitical zone of Nigeria
should adopt effective cargo management practices help increase revenues.

Keywords: Cargo Management, Efficiency Of Ports, Tool Port, Land Port, Private Port, Service Port

INTRODUCTION
Ports are critical nodes in international maritime transport and logistics chains. Cargo handling
delays occurring at the ports, for instance, could to a great extent alter total transport and
logistics costs. Consequently, many maritime nations involved in international seaborne trade
constantly evolve strategies and invest significant resources to improve performance in port
terminals. In most developing countries, port improvement efforts have been hampered by lack
of public finance and managerial resources (Njoku, 2009). These challenges have been
exacerbated in the environment of globalization of production and distribution, technological
changes in ship design, and cargo handling methods, which have induced considerable demand
on port resources. Thus, to provide funding and management philosophy needed to reposition
ports in line with the new challenges, the port administration of most countries opted for
reforms in the port sector. The focus of these reforms was on identification of optimal financing
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and managerial models for public ports based on national peculiarities and reform objectives
(Okeudo, 2013).

Consequently, new cargo management models were introduced to allow for joint
public/private, or private participation in port finance and administration. According to
Ikpechukwu and Olaogbebikan (2014), the basic port management models can be classified as
Tool port, Service port, Landlord port, and Private port. Specific applications or elaborations of
these models have been adopted by different countries ports undergoing reforms and
outcomes reported so far vary by country.

Just as the shipping industry’s usefulness, efficiency and overall performance is
evaluated in the light of total logistics services rendered to the ships, crews, importers and
exporters satisfactions, so also the usefulness of the seaports is relate to the entire economy in
terms of revenue generation, foreign exchange, employments, ship and cargo throughput,
vessel turnaround time etc. on the other, the number of customers to a commercial
organization determines the viability of the enterprise; likewise, the volumes of ship traffic to a
port determine the prosperity and economic life of the port (Ugboma, 2006).

Furthermore, the point of interaction and operation between the land mode and sea
mode where trans-loading of containers and other cargoes are made possible at the port is
referred to as the container terminals. From sea transport service perspective, container
terminals are nothing more than intermodal nodes in global transport chains. The basic
function is then to transfer efficiently shipped cargoes from a maritime transport mode
(container ship) to a land transport mode (rail and truck) and vice-versa. The efficiency of this
transfer operation can be assessed based on the availability of sizable berths, berthing
equipment such as bollards, port cranes, adequate transit areas for effective crane and truck
operations, stacking areas for container sorting and other relevant activities are all carried out
at the port terminals. It is common knowledge that ports play a key role in economic growth
and development. Similarly, European Union (2013) reported that nearly 75% of the trade
worldwide is handled in ports. This implies that effective cargo management leads to positive
outcomes to port performance and countries economic growth and development.

Jean-Francois et al (2012); and Usman (2015) have studied about the state of cargo
management in African ports. In doing so, their study shows that there is a problem of cargo
management in many of the African ports. In fact, their findings influence the will to undertake
the study of this kind they noted that; the case of cargo dwell times is an illustration of a more
general problem in African port developments. Most, if not all, the binding constraints to grow
such infrastructure are the result of an equilibrium in which certain actors cause of problem.
One of the resulting problems is the delay in cargo clearance. Okeudo (2013) posits that the
process of cargo clearance in its international standards should take three to four days. But this
is not in case of African port where the processes take 15 days to three weak. Dwell time and
clearance time are major commercial instruments used to attract cargo and revenues. This
study has therefore been embarked upon to evaluate the effect of cargo management on
efficiency of ports in South- South geo-political zone of Nigeria.

Cargo management plays a key role in port performance and subsequently in economic
growth and development. This is due to the fact that, large percent of trade in Africa and the
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rest of the world are handled in ports. Thus, the importance of ensuring proficiency in cargo
management in the ports is related to the ability to adapt efficiency in order in to meet the ever
changing and developing needs of the industry (Nwoloziri, et al. 2018). In Nigeria, the
contribution of cargo management in port performance has been inadequately researched and
documented. However, the little knowledge which is available suggests the needs to undertake
the study of this kind.

Nigerian ports are said to be performing better than it were before the reform.
However, comparatively, it is still obvious that there is no competitiveness among the ports
because of poor management. Some ports are still performing below expectation in spite of the
concession of the ports. The research is focused on cargo management and efficiency of ports
in South- South geo-political zone of Nigeria.

This study therefore examines the effect of cargo management on efficiency of ports in
south- south geo-political zone of Nigeria. Furthermore, this study will also be guided by the
following research questions:

i. Determine the extent to which tool port affects the efficiency of ports in the South-
South geopolitical zone of Nigeria.

ii. Ascertain the extent to which service port influences the efficiency of ports in the South-
South geopolitical zone of Nigeria.

iii. Assess the extent of relationship between landlord port and efficiency of ports in the
South- South geopolitical zone of Nigeria.

iv. Examine the extent of relationship between private port and efficiency of ports in the
South- South geopolitical zone of Nigeria.

Fig.1 Conceptual Framework for the relationship cargo management and ports efficiency

Source: Author’s Desk Research, 2020
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Tool Port Cargo Throughputs

Landlord Port

Service Port

Private Port



International Journal of Management Sciences

asplpapersubmit@gmail.com 94 | P a g e

LITERATURE REVIEW

Theoretical framework
Queuing Theory on Port Congestion (Birth-and-Death Process Theory)
In the context of queuing theory (Obamiro. 2011), the term birth refers to the arrival of a new
customer into the queuing system, and death refers to the departure of a served customer.
Only one birth or death may occur at a time: therefore, transitions always occur to the “next
higher” or “next lower” state. The rates at which births and deaths occur are prescribed
precisely by the parameters of the exponential distributions that describe the arrival and
service patterns (Williams, Ogege & Ideji, 2014). The state of the system at time t (t≥0),
denoted by N(t), is the number of customers in the queuing system at time t. The birth-and
death. process describes probabilistically how N(t) changes as t increases. More precisely,
according to Williams, Ogege and Ideji (2014) the assumptions of the birth-and-death process
are the followings:

Assumption 1. Given N(t) = n, the current probability distribution of the remaining time
untilnext birth (arrival) is exponential with parameter λ n (n = 0, 1, 2…).

Assumption 2. Given N(t) = n, the current probability distribution of the remaining time
untilthe next death (service completion) is exponential with parameter (n = 1, 2, …).

Assumption 3. The random variable of assumption 1 (the remaining time until the next
birth)and random variable of assumption 2 (the remaining time until the next death) are
mutually dependent. Furthermore, an arrival causes a transition from state n into sate n+1,
and the completion of a service changes the system’s state from n to n-1. No other transitions
are considered possible. This birth-and-death process illustration as shown in the figure 2.1
leads directly to the formulae that measure the performance of this queuing system.

Rate-Equality Principle states that the rate at which a process enters a state n (≥0)
equals the rate which the process leaves that state n. In other words, the rate of entering and
the rate of leaving a particular state are the same for every state. Rate in = rate out principle
(Medhi, 2005). This principle implies that for any state of the system can be expressed by an
equation which is called the balance equation for state n (n = 0, 1, 2…), and mean entering rate
= mean leaving rate.

Oyatoye et al. (2011) article pointed out the application of Queuing theory to curb port
congestion problem at Tin Can Island Port in Nigeria, Adedayo et al. (2006) observed that there
are many queuing models that can be formulated and used to analyze problems of port
congestion. The port management was using queuing model to handling the vessels berth on
the modality of First Come First Serve (FCFC) which helps to reduce dwell time, and ship
turnaround time. It was advised the model to be tailored with computer systems and
information technology in assigning vessels, berths and cranes.

Cargo Management
Sea transport plays a huge role in logistics and trade, managing and controlling the flow of
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goods, information, and energy. Applying management to cargo can dramatically increase cargo
revenues of a port (Williams, Ogege & Ideji, 2014). The concepts used in cargo management are
similar to those deployed in passenger revenue management. However, differences in the
cargo business process present a more complex problem, differences such as: Uncertain
capacities, cargo capacity changes, departure time and the number of spaces for cargoes
(Okeudo (2013).The first step in cargo management is to estimate the available capacity on
future voyages. When determining capacity for cargo, both the weight and volume (or
container positions, for awide body ship) of the cargo must be considered. Since cargo
management centers around the space that is available for free sale, any space that is reserved
for other materials must be excluded (Gidado, 2015).

The development of seaports in Nigeria started in the mid 19 centuries, which later led
to the opening up of the Lagos Lagoon, resulting in the opening of seaports at Apapa and Port-
Harcourt. This eventually led to the establishment of the Nigerian Ports Authority in 1955, by
the Ports Act of 1954, to maintain the ports as well as load and discharge cargo. The Nigerian
Ports Authority commenced operation on the 1st of April 1992. On the 15th of June 1992, the
Nigeria Port Plc was incorporated. In October 1996, the organization was reverted to its former
name “Nigerian Ports Authority” (NPA) in consideration of its full government ownership and its
commercial status. Presently, Nigerian Ports Authority, as government owned organization
under the supervision of the Federal Ministry of Transport, has the responsibility of providing
specific ports and harbor services for the country’s maritime industry.

Among these are: provision and operation of cargo handling and quays facilities,
pilotage and towage services, supply of water and fuel to vessels at anchorage or mooring
buoys, repairs and maintenance of vessels, dredging and contract dredging of water ways, etc.
This is in pursuance of the Federal Government’s efforts to ensure efficiency of Nigerian Ports
Authority. Thus, the operations of Nigerian Ports Authority became fully commercialized in
May,1992. As remarked by Pyre and Briggs in Eze (2004), “For any steady economic
development, there must be adequate, efficient and effective operated seaports. As a result,
some responsibilities and duties were allotted to Nigerian Ports Authority as an autonomous
entity. Then, instead of the forty-eight hours’ international standard for a ship at berth, it took
weeks or even months to dischargea vessel or clear containers at the ports. There was no
adequate cargo handling equipment, incompetent manpower, lack of technical knowhow and
inadequate funds for port development.

An effective cargo management system accurately forecasts and deploys available
supply, resulting in improved revenue and profit. The available supply and anticipated demand
are matched in the system’s optimization process to maximize the profits (Ekwuem, 2005). This
maximization can occur at the flight, segment or system-wide level. Functions of a cargo
revenue management system include: Managing supply, forecasting and managing cargo
capacity, and overbooking. Identifying and serving demand Generating demand forecasts while
knowing the value of the demand type, in addition to recognizing the strategic importance of
certain customers. Combining supply and demand determining the applicable bid price and
ensuring that space is protected for high-value demand. The optimization process determines
the correct rate/density mix, that is, the amount of cargo authorized for handling.
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The era of concession has wiped those experiences and has given the ports a fresh look
(Okeudo, 2013). Among these duties and functions include the provision of specific ports and
harbour services for the country’s maritime industry as well to see that machines and
equipment there in are functioning very well. Other functions assigned to Nigeria Ports
Authority are:

(a) Provision and operation of cargo handling and quays facilities for effective and
efficientservice delivery,

(b) Pilotage and towage services,

(c) Provision of adequate and sufficient warehousing facilities

d) Supply of water and fuel to vessels at anchorage or mooring buoys as at when
due.
e) Repairs and maintenance of vessels for effective and efficient performances
6. Dredging and contract dredging of water ways for easy flow of water to avoid flooding in
and around the complex, among others.

The administration of the seaports in Nigeria rests solely on the Nigeria Ports Authority
(NPA). This means that, the Port Authority plays an important role in the economic and trade
development of Nigeria. Nigeria Ports Authority operates under the supervision of the Federal
Ministry of Transport with the responsibility of providing specific ports and harbor services for
the country’s maritime industry. Presently, Nigerian Ports Authority controls eight (8) major
ports excluding oil terminals with a cargo handling capacity of about 35 million tons per
annum.

Effective cargo management practices help increase revenues for a variety of
companies in many different industries, including airline passenger sales, air cargo and hotels.
Characteristics of the air cargo business — perishable commodities, demand that does not
always show up and customers willing to pay different prices for the same commodity — make
it a prime candidate for revenue management techniques. Given these characteristics, an air
cargo business can take advantage of revenue management functions. These functions include
allotment management and overbooking to help reduce spoilage, as well as demand
segmentation and bid price optimization, which differentiate between high-revenue and low-
revenue demand and allocate inventory appropriately. An effective revenue management
system improves the profits on flights and increases the productivity level of the analyst
responsible for managing the flights. The system frees the analyst to concentrate on critical
flights (high revenue, highly competitive flights) and also provides decision-support
information for intelligent decision making. An effective cargo management system improves
the profits on flights and increases the productivity level of the port.

Although port major aims are identical in reality the tasks and functions are organised
and distributed differently in different countries, sometimes in different ports of the same
country. Basically, these dissimilarities are a necessity of differing degree of cargo handling.
Thus, Baudelaire (1986.123) asserts that selection of a particular status is influenced by the
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attitude towards cargo handling. This is why it is argued that port organisation influences the
performance of a port. Therefore, four major cargo management patterns among which are
service, tool, private and landlord ports exist. In Nigeria two of these cargo management
patterns operate but under a central authority.

Dimensions of Cargo Management
Tool Port
The basic characteristic of a tool port is the provision of heavy but essential infrastructure and
superstructure (offshore cranes - gantries, cranes, warehouses and equipment, sheds etc) at
the disposal of private operators. Put differently, besides the administration and development
of land the Port Authority creates the tools and rents them to various port operators. It is
argued that the authority's interference is necessitated by the need to guarantee the
installation of efficient and the right equipment as well as forestall monopoly by certain
operators. Port of Le Havre is a concrete example. The Port Authority maintains and repairs the
structures and the staff of the port management operates the handling equipment. Other
stevedoring activities onboard vessels, quay apron and on the terminals such as pilotage and
towage services etc are executed by the private companies contracted to by shipping agents.
Therefore, the 11 participation of private companies is limited. The tool port is organisation
between two extremes: the service and landlord ports systems, hence, double entity operates
during handling operations. Secondly, there exists double owning of equipment, a possible
source of induced conflict. The Port Authority owns the infrastructure, the superstructure and
heavy equipment, rents it to operators which carry out commercial operations, and retain all
regulatory functions.

Service Port
The port authority develops, owns and maintains the infrastructures - quays, sheds,
warehouses, channels, aids to navigation, roads, railways, docks, locks, land and
superstructures - cranes of various types, forklifts etc, including related services. It is
responsible for the entire operation ofthe port as well as management of it, hence, referred to
as operating port. It sometimes provides stevedoring activities and maintains direct industrial
and commercial relations with port users while retains its governmental powers. The Port
Authority may play a role through an enterprise separate from itself in which it holds shares. A
situation of this nature calls for a distinction between its governmental role and its role in
industrial and commercial activities. Such policy is necessary when the port authority deems it
essential performing the operating functions. Operating port system is common in the
developing nations with less efficiency and usually controlled directly by the Ministry of
Transport or Communications. This guarantees unity of command and management but more
power to unions. Service ports are found in Singapore, Nigeria, Ghana, Kenya etc. However, the
port of Singapore is a typical service and leading world port reckoned with for its effectiveness,
efficiency and innovative management and operation system.

The Port authority provides all commercial services to ships and cargo, owns and
operates every Port asset, and fulfills all regulatory functions, the service Port. Authority can be
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either a publics entity, as used to be in former socialist countries, and in Singapore, or a private
one, as in the case in felixtowe (United Kingdom), or Hong Kong are outstanding references ad
far as productivity of Port services are concerned, this could suggest that to some extent,
ownership could be a secondary matter. However, the service Port experience in former
centralized economics clearly demonstrated its shortcomings, and the former Port of Singapore
authority was turned in 1997 into PS A Corporation, a Port operating port, while regulatory
powers were vested into the newly created maritime and Port Authority (MPA).

Landlord Port
The landlord port pattern may be regarded as the provision and transfer of basic port
infrastructure and services to private companies by means of some sort of leasing arrangement
or contractual agreement to provide cargo-handling services. The contractual arrangement may
be on short term or long-term basis. Besides, the port authority provides the operators with
land areas for storage and other activities to protect the interest of the port. It could be a city
port decentralised from the state. In exercising some control, the Port Authority regulates the
activities of the port, ensuring that all activities are in the interest of the port, administers land
and ensures the maintenance of the infrastructure including the depth of the berths. The
private operators on the other hand, acquire the superstructure according to their operating
activities and set their tariffs, which are regulated by the port authority. As Baudelaire
(1986:120-121) points out, the port authority is limited to direct responsibility for the following
in addition to decisions concerning the use of land. The Ship: -Aids to navigation -Channels and
fairways, breakwaters -Turning areas, locks docks and wharves 12 -Navigation information and
radio-telephone service, traffic management Land carriers: - Quays, roads, parking lots and
amenities - Railway tracks - Marshalling yards - Waiting docks (inland waterway craft) General
port service: -Conservancy -Lighting -Firefighting -Police force -Sanitation.

In effect the private companies are allowed to function with the following and
Unmooring -Labour. The private operators are given free hand in the organisation of their
activities through limited government and authority interference, thus sometimes could be
described as partial privatisation. This situation implies innovation, creativity, enhanced
efficiency and productivity with the ultimate result of stiff competitiveness. Nonetheless, there
is the likelihood of the evolution of over-capacity of equipment and facilities. Rotterdam,
Hamburg, New York, Antwerp are operating the landlord port system. The under listed are
conditions for a proper functioning of a landlord port. - Large throughput to facilitate
competition among various companies and to fund the superstructure. - Sufficient capital,
know-how and qualified man-power to cater for the facilities and services acquired and
required. - A conducive political climate that is a sine qua non for economic activities.

The best institutional structure for promoting private sector participation in the public
Ports system is landlord Port model. This provides a broad framework in which the private
sector can replace the public sector in the provision of services to the vessel and its cargo it
allows the public sector to retain ownership on the Land and infrastructure and to continue
regulating their use while sharing responsibility for coastal investment. This framework has
been used throughout Western Europe, and the united states for much of the century. In the
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last decade, it has become increasingly popular in Asia and South America. Its popularity is
based on the efficiency, providing flexibility in the structure of the tripartise relationship
between government, labour and private management and promoting event - oriented
management. It allows Port to improve the quality of its 26 services through a process of
evolution which can accommodate the changes in trade, shipping and regional practice call
structures. The introduction of the landlord structure requires a concensus between
government, labour and private management on the procedures for transferring contract of
services and assets to the private sector. This is followed by a regional expansion of the private
sectors role in operations and investment in the evolution of the contractual relationship
between the parties and the development of a common set of goals for the port and its users.
Ideally, the process should not emphasize the form one institutional structure to another but
rather the continuing allocation of responsibilities so as to improve the quality of Port services
(Ekwueme, 2005).

Private Port
When choosing the best form to introduce private participation in the organization of Port
services there are several alternatives depending on Port size, initial condition and the type of
services considered among the different possibilities, the following can be mentioned: 1. Selling
the seaport as a whole (full privatization). Using this form all assets and liabilities are
transferred to the private sector, which can be justified by serious focal needs from the public
sector. 2. Transferring to the private sector part of the seaport for their development by the
private operators (build operate) and own, (BOO). Short - term financial needs justify the use of
this form of privatization. 3. Introducing private participation in the Ports in order to build or
renovate facilities required for services provision (Build/ Rehabilitate, Operate and Transfer,
(BOX) or (ROT). In this case, the public sector does not loose ownership of the Port.

Infrastructure and even those new facilities built by the private firms are transferred to
the public sector after a specified period of time, this is the case of classical concessions.
Creating a new independent port, from the combinations of efforts of two or more firms, joint-
ventures. This type of agreement arises when two parties with common interest join forces.
Thus, for example, in some cases a firm can supply technology and know-how, between Port
authorities and private firms, as in the cases of Shangai China), Kelany (Manaysia), and other
Asian Ports with large investment projects, where Port authorities have formed many joint
ventures to develop and operate new terminals.

In other cases, collaboration may be found between several public firms, as in the
example of the Singapore Ports Authority with the authority of Dalian,yo develop and operate a
container terminal in the Port of rent Port of Dayaowo (China). 5 Leasing: In some cases, Port
authorities simply rent Port assets to be used by private operators during a fixed period, and
thus they obtain income from contract fees, contrary to concession contracts, in this case
private firms are usually not required to make investments; therefore, they only assure
commercial risks. Some Ports facilities such as storage buildings or cranes are rented by
operators under this scheme. 6. Licensing: In this case the Port authority allows operators to
provide some services which only require relatively simple equipment, and these assets are
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generally owned by private operators. Infrastructure is provided for these operators to use it,
generally for some specified fee, and in some cases, they may use some superstructure element
owned by the Port authority stevedoring companies, pilots, tug operators or consignees can
work under this type of agreement. A simple form of introducing private participation in a Port
is by contracting out the Port management.

Cargo Throughputs
It is worthy of note that average cargo throughput from 1956 to 2005 is 14,467,024 metric tons
while the average cargo throughput from 2006 to 2012 is 67,240,231.86 metric tons. The yearly
average cargo throughput of 67,240,231.86 metric tons of cargo from 2006 to 2012 over the
yearly average of 14,467,024 metric tons from 1956 to 2005 shows a percentage increase of
456.69%. This shows the remarkable progress made in our port developmental efforts since the
port concession era. In a nutshell, the pattern in Nigerian port traffic during the pre-concession
era is sinusoidal while the post concession experienced a sharp progressive rise. The statistics
on Table 2.1 shows that the cargo throughput increased from 46,150,518metric tons in 2006 to
77,104,738metric tons in 2012. This means that between 2006 and 2017, cargo throughput at
the nation’s ports increased by over 67 per cent. This was as a result of the landlord model of
port management which was adopted in 2006 that led to the concession of sections of the
ports to private terminal operators, otherwise called concessionaires, and has led to the
consistent improvement in cargo throughput.

Relationship between Cargo Management and Ports Efficiency (Empirical Studies)
Okeud, (2013) argues that ports around the world play strategic roles in the development of
domestic and international trade of any country whether it is a developing or developed
country more so, when the cargoes and promptly and timely managed. Furthermore, that in a
globalized world where distances are becoming squeezed, ports play an active role in sustaining
the economic growth of any maritime nation.

Nyema (2014) in his study of factor influencing container terminals efficiency at
Mombasa Port; revealed that factors such as inadequate quay/gantry crane equipment,
reducing berth times and delays of container ships, dwell time, container cargo and truck
turnaround time, custom clearance, limited storage capacity, poor multi-modal connections to
hinterland and infrastructure directly influencing container terminal inefficiency/port
congestion. Data were analyzed by using the Statistical Package for Social Sciences (SPSS) and
Microsoft Excel 2013. It was revealed the same problems facing Dar es Salaam Port which
needs comprehensive strategic plan to alleviate.

This improvement would necessitate the reduction in dwell times leading to the smooth
movement of cargo within and outside the port area. The study also proposed that for the port
congestion to be alleviated there should be modernization of customs administration. But in
Dar es Salaam port the situation is still the unconformity persist due to the unilateral planning
and operations at the port. Raballand et al (2012) in his study on why do cargo spend weeks in
sub-Saharan African ports argued that the primary indicators of operational performance in
ports are dwell, ship turnaround time and port through put. Raballand et al. (2012) used a mix
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of databases, individual questionnaires, and aggregated statistics from customs agencies and
terminal operating companies in eight countries. While this phenomenon has been pertinent
for a long time, other criteria such as asset performance are also widely used to compare berth,
yard, or gate performance of different ports.

Arviset al. (2010), in the study of long duration of container stays in the port using the
study of different ports in Africa it identified the unpredictability of cargo dwell time as a major
contributor to trade costs because shippers need to be compensated for the uncertainty by
raising their inventory levels. Laine and Vepsalainen (1994) in their report pointed out that it is
possible to organize containers at the port to allow very high traffic rates, but there are several
problems involved in the optimization of service facilities and scheduling of congested queuing
networks. This situation causes low utilization of large ships and of port and land transportation
facilities while occasionally leading to thousands of containers congested at the port.

From the foregoing point of view, we hereby hypothesized thus:

Ho1: There is no significant relationship between tool port and cargo throughputs in the
South-South geopolitical zone of Nigeria.

Ho2: There is no significant relationship between service port and cargo throughputs in
the South-South geopolitical zone of Nigeria.

Ho3: There is no significant relationship between landlord port and cargo throughputs
in the South-South geopolitical zone of Nigeria.

Ho4: There is no significant relationship between private port and cargo throughputs in the
South-South geopolitical zone of Nigeria.

METHODOLOGY
The study adopted the cross-sectional survey in its investigation of the variables. Primary
source of data was generated through self- administered questionnaire. The population of the
study was 1396 staff of four ports South- South geo-political zone. The sample size of 311 was
obtained using Taro Yamane sample size determination formula. The research instrument was
validated through supervisor’s vetting and approval while the reliability of the instrument was
achieved by the use of the Cronbach Alpha coefficient with all the items scoring above 0.70.
Data generated were analyzed and presented using both descriptive and inferential statistical
techniques. The hypotheses were tested using the Spearman’s Rank Order Correlation
Statistics. The tests were carried out at a 95% confidence interval and a 0.05 level of
significance.

DATA ANALYSIS AND RESULTS

Bivariate Analysis
Ho1: There is no significant relationship between tool port and cargo throughputs in the

South-South geopolitical zone of Nigeria.
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Table 1: Correlation matrix  for the relationship between tool port and cargo throughputs

Tool Port Cargo Throughputs
Spearman's rho Tool Port Correlation Coefficient 1.000 .735**

Sig. (2-tailed) . .000
N 276 276

Cargo
Throughputs

Correlation Coefficient .735** 1.000
Sig. (2-tailed) .000 .

N 276 276

**. Correlation is significant at the 0.01 level (2-tailed).

Source: Research Data 2019, (SPSS output version 21.0)

From the result in the table above, the correlation coefficient shows that there is a positive
relationship between tool port cargo throughputs. The correlation coefficient 0.735 confirms
the magnitude and strength of this relationship and it is statistically significant at p 0.000<0.05.
The correlation coefficient represents a strong correlation between the variables. Therefore,
based on empirical findings the null hypothesis earlier stated is hereby rejected and the
alternate accepted. Thus, there is a significant relationship between tool port and cargo
throughputs in the South-South geopolitical zone of Nigeria.

Ho2: There is no significant relationship between service port and cargo throughputs in the
South-South geopolitical zone of Nigeria.

Table 2: Correlation matrix for the relationship between service port and cargo throughputs

Service Port Ports Efficiency
Spearman's rho Service Port Correlation Coefficient 1.000 .726**

Sig. (2-tailed) . .000
N 276 276

Ports Efficiency Correlation Coefficient .726** 1.000
Sig. (2-tailed) .000 .
N 276 276

**. Correlation is significant at the 0.01 level (2-tailed).
Source: Research Data 2019, (SPSS output version 21.0)

From the result in the table above, the correlation coefficient shows that there is a positive
relationship between service port cargo throughputs. The correlation coefficient 0.726 confirms
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the magnitude and strength of this relationship and it is statistically significant at p 0.000<0.05.
The correlation coefficient represents a strong correlation between the variables. Therefore,
based on empirical findings the null hypothesis earlier stated is hereby rejected and the
alternate accepted. Thus, there is a significant relationship between tool port and cargo
throughputs in the South-South geopolitical zone of Nigeria.

Ho3: There is no significant relationship between landlord port and cargo throughputs in the
South-South geopolitical zone of Nigeria.

Table 3: Correlation matrix  for the relationship between landlord port and cargo throughputs

Landlord Port Ports Efficiency
Spearman's rho Landlord Port Correlation

Coefficient 1.000 .773**

Sig. (2-tailed) . .000
N 276 276

Ports Efficiency Correlation
Coefficient .773** 1.000

Sig. (2-tailed) .000 .

N 276 276

**. Correlation is significant at the 0.01 level (2-tailed).

Source: Research Data 2019, (SPSS output version 21.0)

From the result in the table above, the correlation coefficient shows that there is a positive
relationship between landlord port cargo throughputs. The correlation coefficient 0.773
confirms the magnitude and strength of this relationship and it is statistically significant at p
0.000<0.05. The correlation coefficient represents a strong correlation between the variables.
Therefore, based on empirical findings the null hypothesis earlier stated is hereby rejected and
the alternate accepted. Thus, there is a significant relationship between landlord port and cargo
throughputs in the South-South geopolitical zone of Nigeria.

Ho4: There is no significant relationship between private port and cargo throughputs in the
South-South geopolitical zone of Nigeria.

able 4: Correlation matrix  for the relationship between private port and cargo throughputs
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Private
Port

Ports
Efficiency

Spearman's rho Private Port Correlation
Coefficient 1.000 .829**

Sig. (2-tailed) . .000
N 276 276

Ports Efficiency Correlation
Coefficient .829** 1.000

Sig. (2-tailed) .000 .

N 276 276

**. Correlation is significant at the 0.01 level (2-tailed).

Source: Research Data 2019, (SPSS output version 21.0)

From the result in the table above, the correlation coefficient shows that there is a
positiverelationship between private port cargo throughputs. The correlation coefficient
0.829confirms the magnitude and strength of this relationship and it is statistically significant at
p 0.000<0.05. The correlation coefficient represents a strong correlation between the variables.
Therefore, based on empirical findings the null hypothesis earlier stated is hereby rejected and
the alternate accepted. Thus, there is a significant relationship between private port and cargo
throughputs in the South-South geopolitical zone of Nigeria.

DISCUSSION OF FINDINGS
This study using descriptive and inferential statistical methods examined the relationship
between cargo management and efficiency of ports in South- South geo-political zone of
Nigeria. The findings revealed a significant and positive and significant relationship between
cargo management and efficiency of ports in South- South geo-political zone of Nigeria. The
findings of this study confirmed the views of conducted by Okeudo (2013) who argued that
ports around the world play strategic roles in the development of domestic and international
trade of any country whether it is a developing or developed country more so, when the
cargoes and promptly and timely managed. Furthermore, that in a globalized world where
distances are becoming squeezed, ports play an active role in sustaining the economic growth
of any maritime nation.

Nyema (2014) in his study of factor influencing container terminals efficiency at
Mombasa Port; revealed that factors such as inadequate quay/gantry crane equipment,
reducing berth times and delays of container ships, dwell time, container cargo and truck
turnaround time, custom clearance, limited storage capacity, poor multi-modal connections to
hinterland and infrastructure directly influencing container terminal inefficiency/port
congestion. Data were analyzed by using the Statistical Package for Social Sciences (SPSS) and
Microsoft Excel 2013. It was revealed the same problems facing Dar es Salaam Port which
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needs comprehensive strategic plan to alleviate. Refas and Canteen’s (2011) in their World
Bank research report on “Why Does Cargo Spend Weeks in Africa Ports” the case study of
Douala, Cameroun pointed out that, the ports efficiency is attributed to improving berths
operations, clearance procedures, timely handling of ships, proper planning and controlling of
cargo, truck operations, gates operations and behavioral change of the players.

The current study is in line with Twinstar case study, it revealed that the importance of
quick cargo handling has been identified as a significant factor affecting profitability of shipping.
An interesting question is how the loading speed could be raised in practice. The two
possibilities are either to invest in port facilities or on-board cargo handling facilities. These
solutions are possible in ports with sufficient container stacking space. For the case of Dar es
Salaam port container stacking is now six high. Offloading the ship may be quicker, but what
about loading vehicles out of the terminal to give room for other incoming containers, suppose
when the first container has to be taken! This means five containers will be shifted first to give
accessible to the first container.

CONCLUSION AND RECOMMENDATIONS
Cargo management plays a key role in port performance and subsequently in economic growth
and development. This is due to the fact that, large percent of trade in Africa and the rest of the
world are handled in ports. Thus, the importance of ensuring proficiency in cargo management
in the ports is related to the ability to adapt efficiency in order in to meet the ever changing and
developing needs of the industry (Nwoloziri, et al 2018). Based on the findings, this study
concludes that cargo management through its dimensions of service tool port, service port,
landlord port and private port are significant predictors of ports efficiency of ports in the South-
South geopolitical zone of Nigeria.

Based on the discussion and conclusion above, the following recommendations are
hereby made: As a result of the foregoing, the researcher makes the following
recommendations:

i. Management of ports in the South-South geopolitical zone of Nigeria should adopt
effective cargo management practices help increase revenues.

ii. Management of ports should guarantee the installation of efficient and the right
equipment at the disposal of private operators.

iii. Management of ports should develop, own and maintain port infrastructures such as
quays, sheds, warehouses, channels, aids to navigation, roads, railways, docks, locks,
land and superstructures - cranes of various types, forklifts etc, including related
services.

iv. Management of ports should provide proper regulatory policies to guide the operations
of private ports.
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